                                                                    

                      MCO 3125.1A    





FHP Fiscal Comptroller Procedures

                                       PARAGRAPH         PAGE

General 






3000


3-2

Activity Group and Sub-Activity Group

3001


3-2

Operational Functional Category


3002


3-3

Funds
Allocations





3003


3-4

OFC-01 Budget OOPTAR Report (BOR)


3004


3-4

Authorized OFC-01 Charges 



3005


3-4

Unauthorized OFC-01 Charges 



3006


3-6

OFC-50 BOR






3007


3-6

Authorized OFC-50 Charges 



3008


3-6

Unauthorized OFC-50 Charges 



3009


3-8

Cost Per Hour





3010


3-9

Indirect Support





3011


3-9

Contingency Operations Hours Reporting 

3012


3-12

Frequently used Financial Acronyms


3013


3-13

3000. General 

1.  Funds for the Marine Aviation Flying Hour Program (FHP) are provided by the Operations and Maintenance, Navy (O&M, N) and (O&M, N R) appropriation, for the sole purpose of supporting Marine aviation training and readiness (T&R) requirements.   

2.  The Commander of U.S. Marine Forces, Atlantic/Pacific (COMMARFORLANT/ COMMARFORPAC/MARFORRES) or MARFORs provide out years estimated flight hours and identify budget shortfalls during the Program Objective Memorandum (POM) or Program Review (PR) process. TYCOMs address shortfalls to OPNAV N4/FMB as required providing execution data and projected cost increases. In the year of execution, during the TYCOM’s mid-year budget review process, MARFORs provide revised shortfall estimates and request additional funding as required. 

3001. Activity Group and Sub-Activity Group (AGSAG) 

1. The Flying Hour Program, O&M, N funds are broken into Activity Group (AG) and Sub-Activity Group (SAG), and allocated to the TYCOM LANT/PAC.  Commander of U.S. Marine Forces, Atlantic/Pacific (COMMARFORLANT/ COMMARFORPAC/COMMARFORES) or MARFORs receive Operating Target (OPTAR) grants for support of specific training and readiness (T&R) operations:

a. Activity Group / Sub Activity Group (AGSAG): A four-character alphanumeric code used in the O&MN, OMNR, MPN and RPN appropriations used to tag resources by specific purpose. For example, the AGSAG "1C1C" indicates the "Combat Communications" AGSAG. 

b. AGSAG 1A1A – 1A- Air Operations. 1A - Mission and other Flight Operations, which includes Tactical Aircraft (TACAIR) operations and Fleet Air Support (FAS) operations. 

c. AGSAG 1A2A – 1A – Air Operations.  2A - Fleet Air Training (FAT) or Fleet Refresher Squadron (FRS) trains new pilots or transitioning pilots based upon specific T/M/S aircraft training syllabi. Aviators returning to flight status from administrative staffs or non-flying billets attend FRS modified course to refresh/qualify in their T/M/S.  

2. A complete list of funding and authorized use can be found in NAVSO P-3013 Fleet Finance and Accounting Manual, Appendix II (REF A).

3002.  Operational Functional Category (OFC) 

1. Both 1A1A and 1A2A are broken into Operational (or OPTAR) Functional Category (OFC) to provide specific use of funds (direct or indirect support) and the type of support the funding provides. The following provides further details of the categories associated with the FHP: 

a. Direct Support:  Funds are divided in two OFC, OFC-01 and OFC-50.  Each OFC has specifically assigned fund codes, which are two digit alphanumeric or numeric alpha codes that identifies the purpose of the financial transaction and ties the transaction to the appropriate funding. 

(1) OFC-01 -- Organizational/Squadron level of funding. Identified by fund codes 7B for Aviation Fuels and 7F for Flight Equipment and Administrative Supplies (Serv-Mart). 

(2) OFC- 50 -- Intermediate Maintenance Activity (IMA) of funding. Funds support Marine Aircraft Group, Naval Air Station Aircraft Intermediate Maintenance Department (AIMD), and CV/L-class ships Maintenance Departments.  Identified by fund code 9S for Aviation Depot Level Repairable  (AVDLR) repairable components and sub-assemblies, and 7L for Aviation Fleet Maintenance (AFM) non-repairable or consumable parts, bit and piece parts, and contract services.

b. Indirect Support: Flying Hour Other (FO) funding.  Requirements support operations and maintenance of the aircraft and/or essential for support of the aviation training, readiness, and maintenance mission. 

(1) OFC-09  - Individual Material Readiness Lists (IMRL) and Table of Basic Allowance (TBA).

(2) OFC-10 - Other Aircraft Services (OAS) to include:  Mobile Facilities (MF-vans), Weather (WX), MACS/EAF, Logistics Contractor Support, repair of TBA allowance items. 

(3) OFC-21 - Temporary Additional Duty (TAD). 

(4) OFC-23 - Transportation of Things (TOT).

c.  Aviation Training Systems/Simulators (ATS/SIMS) – The FHP provides funding to the TYCOMs for ATS/SIMS programs operations. The Navy and Marine Corps simulators are located at multiple training sites in CONUS and OCONUS. NAVAIR Orlando Training Systems Division has the requirement to provide Fielded Training Systems Support (FTSS) Services. TYCOMs budget and provide funds for services to include:  Contractor Operation and Maintenance Services (COMS), Contractor Instruction (CI), training device relocations, technical data verification, modifications to training devices and equipment, student management, and other support (e.g., access control, janitorial service, In-Service Engineering Office (ISEO) support, instructional systems development, spare and repair parts provisioning, etc.). 

3003. Funds Allocation. Funds allocated to the MARFORs are distributed to the MAW for further distribution to the Marine Aircraft Group (MAG). The MAG Fiscal Officer, controls TAD (TACAIR/FRS) funds, and in conjunction with the MALS Aviation Supply Officer, provides Operating Targets (OPTAR) for fuel (7B) and Flight Equipment (7F) to the individual flying squadrons.  The MALS Supply Accounting Division (SAD) controls and maintains accounting files and records of the direct and indirect funds (excluding TAD). 

3004. OFC-01 Budget OPTAR Report (BOR)
1. The OFC-01 BOR (flying squadrons only) reports execution of the hours and obligations of funds for each T/M/S aircraft assigned.  A flying squadron may have multiple OFC-01 BORs, due to multiple UIC’s assigned to a squadron for deployable detachments.  The UIC distinguishes the detachment from the main body of the squadron, which allows for individual detachment obligations to be tracked.  The BOR is mandatory to be submitted for the first eighteen months, twelve (12) consecutive months during the current fiscal year and six (6) months after the closeout of the Fiscal Year, to track financial corrections and/or changes of obligations and expenditure data from the Defense Financial Accounting System (DFAS).  A BOR is only submitted in the last six (6) months if the gross adjusted obligations (GAO) changes.

a. OFC-01 BOR is the Squadron Commander's official financial record of obligations and the execution of flight hours for assigned aircraft reported to MAW, MARFOR, and TYCOM.  The fuel charges, identified as 7B fund code, and flight equipment charges, identified as 7F fund code, are summarized on the OFC-01 BOR by T/M/S. OFC-01 7F fund code obligations are funded from OFC-50, Aviation Fleet Maintenance (AFM). 

b. Weekly transmittals (TL) of charges and monthly detailed summary reports (BOR) provide the TYCOM with account balances and execution information.  The TYCOM summarizes all financial accounting records and provides obligations to the Defense Financial and Accounting Services (DFAS).

c. The squadron’s operations officer (S-3) is responsible for timely and accurate reporting of flying hours for the BOR. The hours listed on the BOR will match the NAVFLIR hours recorded in the squadron’s NAVFLIR/NALCOMIS database.  Reconciliation of recorded flight hours between NAVFLIR/NALCOMIS and the BOR will be done daily/monthly.  Corrective action shall be taken monthly prior to submission of the BOR and NAVFLIR reports.  

d. Squadron Commanders will ensure monthly flight hours are reported accurately and maintain continuity from month to month.

3005. Authorized OFC-01 Charges.   OFC-01 funds are for direct support of squadron aircraft operations, fuels (JP/AVGASCOM) fund code 7B, and fund code 7F, consisting of consumable operational supplies (administrative supplies/ServMart – pens, paper, notebooks) and pilots and aircrew flight equipment purchases. 

1. Admin supplies shall be limited to aircraft maintenance divisions and supporting S-3 operations. Admin supplies for other than flight related support (i.e. S-1 Personnel) is funded by O&M, MC funds.   The squadron

commander is responsible for the proper obligations and reporting of

funds. 

2. There are no discretionary funds within the OFC-01 funding.  

3. The following is a list of NAVSO P-3013 authorized OFC-01 charges:

a. Aviation fuels (JP-4, JP-5, AVGAS, and Commercial fuels), consumed in flight operations. 


b. Pilot/flight crew clothing and operational equipment.

Initial and replacement issue of authorized items listed in NAVAIR Allowance

List 0035QH series (except items used by maintenance personnel).

c. Consumable office supplies (aircraft maintenance division and related S-3 operations only). 

d. Aerial film, recording tape, chart paper used in flight.

e. Flight deck and safety shoes. Used by squadron personnel in the readiness launch, and recovery of aircraft.  NOTE: Safety/flight deck shoes used in maintenance shops and with Aviation Maintenance Support Equipment (AMSE) are not chargeable to Flight Operations, but rather to Aviation Fleet Maintenance.

f. Unit identification marks. Initial issue to newly reported squadron 

personnel. 

g. Oxygen, liquid and breathing. Consumed during flight by both the pilot and aircraft systems. 

h. Shock lubricants and bearing grease. Applicable to flight operations. 

i. Nitrogen. Consumed in flight. 

j. Forms (Cognizance Symbol 1I) and publications. 1I forms, publications, and the reproduction thereof (other than initial outfitting and newly commissioned squadrons or forms and publications used in direct support of maintenance).

k.  Publications that are used to impart technical and professional knowledge (not provided by higher headquarters to officers and enlisted personnel of the command). 

l. Squadron plaques (for commanding and executive officers offices only). 

m.  Special purpose identifying clothing utilized by squadron personnel in the readiness, launch, and recovery of aircraft. Wet suits.

n. New items published in the aviation safety and survival bulletins for use by pilot or crewmember or other approved Aviation Life Support Systems (ALSS).

o. Incentive awards as prescribed in OPNAVINST 1650.24 series, at the discretion of the commanding officer, or as approved by TYCOM.

3006. Unauthorized OFC-01 Charges
1. Administrative supplies used in support of Moral and Welfare or Marine Corps personnel administrative actions to include personnel records, official correspondence, and command/commanding officer’s official support of activities outside of the scope of aviation training and operational readiness requirements. 

2. Food or Beverages- except for survival rations for pilot/aircrew. 

3. Commercial services or supplies not related to aviation training and readiness requirements. 

4. Computers or peripheral equipments, hardware or software.

5. Gifts or presentations, to include aircraft models/replicas, flight clothing, or other government procured or issue items. 

6. Publications of a recreational nature that contribute to the morale of the command and are not flight operations requirements. Publications that contribute to morale should be provided from the welfare and recreational funds at the discretion of the command.

3007.  OFC-50 BOR. Monthly summary report of direct maintenance costs for consumables parts and repairable spares are prepared and submitted by the MALS Aviation Supply Officer to the TYCOM, MARFOR, MAW, and MAG. BOR provides the monthly and cumulative obligations for the direct support of aircraft by Type Equipment Code (TEC). 

3008. Authorized OFC-50 Charges. Direct support of aircraft operations for replacement parts and materials used on aircraft maintenance.  The following is a NAVSO P-3013 list of authorized OFC-50 charges:

1. Fund Code 7L -- Consumables

a. Paints, wiping rags, towel service, cleaning agents and cutting compounds used in preventive maintenance and corrosion control of aircraft and ground support equipment. 

b. Consumable repair parts and miscellaneous material. NSA material used in direct maintenance of aircraft, drones, targets, and component repair or related Ground Support Equipment (GSE). 

c. Pre-expended Bins (PEB), consumable maintenance material meeting requirements of use in maintenance of aircraft, aviation components, GSE, etc.

d. Aviation fuels and lubricants. Aviation fuel and lubricants used in test and check of aircraft engines during engine build up, change or during maintenance (intermediate level only). Petroleum, Oil & Lubricants (POL) products, i.e. oil, fuel additives, or other petroleum products, consumed in flight.

e. Allowance list items NAVAIR 0035QH. - Only items used strictly for maintenance: explosive handlers, face shields, industrial gloves, welders’ goggles, and industrial non-prescription safety glasses.

f. Fuels used in related GSE. 

g. Test bench equipment. Replacement of components used in test bench repair and rotatable pools. 

h. Repairable NSA material having a Material Control code of E, H, G, Q, or X (Non–AVDLR). NSA repairable material (Non-AVDLR) used in maintenance of aircraft.

i. Maintenance or replacement of aircraft loose equipment listed in the aircraft inventory record.

j. Hand tools. Consumable hand tools used in the readiness and maintenance of aircraft, maintenance and repair of components and related support equipment.

k. Safety/flight deck shoes. Used in maintenance shops. 

l. Repair and maintenance of flight clothing and pilots/crew equipment. 

m. Decals. Restricted to decals used on aircraft.

n. Replacement of consumable special tools and Individual Material Readiness List (IMRL) allowance list items. Cost incurred for IMRL repair.

o. Packing, preparation and preservation. Items consumed in interim packaging/preservation of Aviation Fleet Maintenance repairables.

p. Forms (COG 1I) and publications. Maintenance Action Form (MAF), Maintenance Action Form Bags, equipment condition tags, publications etc., used in support of direct maintenance of aviation components or aircraft.

q. Special clothing. Authorized special purpose clothing for dirty work while performing maintenance of aircraft.

r. Replacements of General Purpose Electronic Test Equipment (GPETE) allowance items, which are missing or unserviceable (COG 7Z).

s. Civilian Field Teams (CFT); Contract Labor Support (CLS), or any non-military maintenance contracts charged to direct support of aviation fleet maintenance requires MARFOR/TYCOM approval prior to initiation of contract. Requirements for direct support of aircraft and/or support equipment will be submitted to the MARFOR/TYCOM documenting:

1) Specific tasking or “statement of work” identifying total requirements;

2) Longevity of the contract based on calendar dates;

3) Daily or weekly units of work or production as outlined within the 

contract agreement;

4) Recurring weekly, monthly, or annual contracts are not authorized

 without express approval of MARFOR/TYCOM;

5) MARFOR will identify and submit all approved CFT/CLS and other

maintenance contracts as identified in Enclosure 7. “Contract Maintenance Report;”

6) MARFOR Assistant Chief of Staff, Aviation Logistics Department

(ALD) will conduct annual reviews for requirements and validity of contracts prior to renewal.      

2. Fund Code 9S -- Aviation Depot Level Repairable (AVDLR) or NSA Aviation Depot Level Repairable spare parts.  

a. High cost assemblies repairable at the Intermediate Maintenance

Activity (IMA) or MALS maintenance department.  

b. Item has a Standard Unit Price (SUP) and a Net Unit Price (NUP). 

c. Standard Unit Price is the cost per unit as ordered from the

supply system without a corresponding carcass turn-in or exchange. 

d. Net Unit Price is a reduced unit price for carcass charges that have been or will be returned to the supply system for repair.  The requisition is charged the NUP when the carcass is available for turn-in to the supply system.  

d. In the event the carcass is not returned to the supply system, the Standard Unit Price is charged.  There are designated  “grace periods” for CONUS/OCONUS geographical sites to allow for removal, packaging, and return shipment of carcasses to the Naval Supply System Designated Overhaul Point (DOP). However, failure to return the carcass to the supply system, within the specified time period, results in additional charges to the OFC-50 OPTAR. The additional carcass charges, Standard Price vice Net Price, are significant and impacts directly on the Cost Per Hour of the aircraft. 

3009. Unauthorized OFC-50 Charges 

1. Any charges of materials, parts, or supplies not directly related to the maintenance or support of aircraft, aviation ground support equipment, or aviation peculiar support equipment. 

2. Buildings and grounds upkeep are not authorized charges. 

3. Additional items such as: 

a. Shipment of aviation parts (RFI or Non-RFI), materials, or any organic supplies and equipment. Transportation charges for government or commercial shipments or shipping services to include FEDEX, UPS, and other CONUS/OCONUS shipments.  

b. Office equipment leases or purchases, to include copiers, computers, and other labor saving administrative equipment. 

c. Non-aviation related services or support agreements.

d. Facilities, building and grounds, and runway/ramp repairs or renovation.

e. Furniture, household-cleaning supplies, material handling equipment or services. 

f. Transportation or vehicle rental agreements other than aircraft handling/towing equipment. 

g. Mailing or correspondence materials and services. 

h. Civilian labor, software, or technical services requirements not approved by the TYCOM. 

i. Food and beverages. 

3010.   Cost Per Hour.  The Cost Per Hour (CPH) for a specific aircraft is computed by adding all related direct support requirements from the OFC-01 BOR, fuel, Flight Equipment, and Admin Supplies, and the OFC-50 BOR, consumables and AVDLR, total obligations, and dividing by the number of executed hours within the same time period. The monthly CPH for each TMS must be derived from three sources and combined for the Total CPH:

1. The OFC-01 BOR charges.   

a. OFC-01 Fuel (7B) obligations for each T/M/S divided by executed hours = Fuel CPH. 

Example:  F/A-18C ($8,805,126/8,304.3 HOURS) = $1,060 Fuel CPH  

b. OFC-01 Flt Equipment (7F) obligations for each T/M/S divided by executed hours = Flight Equipment CPH. 

Example:  F/A-18C ($830,430/8,304.3 HOURS) =  $100

2. The OFC-50 BOR for obligations at the MAG/IMA level of maintenance support.  The CPH for AFM (7L) and AVDLR (9S) equation are as follows:  

Obligations by T/M/S divided by hours for all squadrons = CPH (less TYCOM withholds). 

a. Example:  Obligations for F/A-18C / Hours for F/A-18C = CPH

                        OR

b. AFM (7L)

(14,050,589/8,304.3) = $1,691 CPH 

    
   AVDLR (9S)
(22,027,553/8,304.3) = $2,652 CPH 

3.  TYCOM withholds, funding documents, fund codes 7B, 7F, 7L, and 9S, for services, parts, and contracts in support of specific T/M/S generated by squadron/MAG requirements for external support of the squadron/aircraft are added to the I-Level CPH by the TYCOM.  Therefore, it is essential that all charges be tracked for accuracy and validity against each T/M/S of aircraft. 

3011.  Indirect Support. Commonly referred to, as Flying Hour Other (FO) accounts require the same reporting as direct support OFC’s.  FO costs are not considered in the CPH calculations.  However, the impact of under funding FO accounts impacts significantly on the overall Flying Hour Program. 

1. Authorized IMRL/TBA OFC-09 Charges  

a. Individual Material Readiness Lists (IMRL) OFC-09  -- NSA Material-Individual Material Readiness List (IMRL) initial issue and replacement. 

b. Marine Table of Basic Allowance (TBA), OFC-09 – Approved and authorized allowance items initial issue and replacement. 

2. Unauthorized IMRL/TBA OFC-09 Charges

a. Purchase/requisition of non-IMRL/TBA allowance list items.

b. Services or repairs of IMRL/TBA items.

c. Contract or contractor support. 

3. Authorized OAS OFC-10 Charges. Other Aircraft Services (OAS) OFC-10 to include:

a. Mobile Facilities (MF-vans)- repairs, preventative maintenance and replacements of parts for the vans, air conditioning, and generator support. 

b. Weather (WX) - authorized maintenance and repair parts, supplies, and services related to aviation support.  

c. MACS/EAF – authorized maintenance and repair parts, supplies, and services related to aviation support.  

d. Logistics/Technical Contractor Support- authorized technical assistance and training support contractors approved by MARFOR/TYCOM.  Contractors for technical, logistics or maintenance support charged to indirect support requires MARFOR/TYCOM approval prior to initiation of the contract. Requirements will be submitted to the MARFOR/TYCOM documenting:

1) Specific tasking or “statement of work” identifying total 

 requirements.

2) Longevity of the contract based on calendar dates; 

3) Daily or weekly units of work or production as outlined within the

contract agreement;

4) Recurring weekly, monthly, or annual contracts are not authorized 

without express approval of MARFOR/TYCOM;

5) MARFOR will identify and submit all approved maintenance contracts 

as identified in Enclosure 7. “Contract Maintenance Report;”

6) MARFOR Assistant Chief of Staff, Aviation Logistics Department (ALD) will conduct annual reviews for requirements and validity of contracts prior to renewal.      

e. Repair of TBA allowance end items - authorized maintenance and repair parts, supplies, and services related to aviation support.  

f. Range fees and airfield operations charges in support of aviation training and readiness missions. 

4. Unauthorized OAS OFC-10 Charges. Obligations that are not specifically for the support of the aircraft readiness or maintenance requirements as listed above. Transportation or shipping services for any purpose.

5. Authorized TAD OFC-21 Charges   

a. Temporary Additional Duty (TAD) travel and per diem charges for aviation support or related requirements for military and government employees (GS-). 

b. School quotas. Returnable school quotas for aviation squadron or unit training. 

c. Squadron or unit training for aviation related readiness. 

d. Factory maintenance training. 

e. TRANSPAC or TRANSLANT for aircrew and maintenance support personnel regardless of the change of custody of the aircraft. 

f. Crew rotation (CONUS)- Rotation of crews within squadron. 

g. Travel and per diem for military and government employees to conduct site visits and inspections of aviation logistics and maintenance operations ashore or afloat.

h. Site surveys for air operations and deployments. Attendance at aviation related planning or technical conferences. 

i. Deployment  (within/outside CONUS). 

j. Emergency quarters while on extended flight. 

6. Unauthorized TAD OFC-21 Charges   

a. Funding of travel for military spouses and/or family members, civilian contractors, or non-government employee is not authorized even when individuals are conducting squadron/unit official Marine Corps business.  

b. Funding military personnel or government employees traveling for non-aviation related support to include conferences, seminars, and site visits.  

c. Funding travel of emergency leave or morale leave.

d. Funding travel for personal business or official business not related to the support of aircraft or Marine Aviation.  

7. Authorized TOT OFC-23 Charges  

a. Transportation of Things (TOT), OFC-23, includes costs of transportation of ready for issue (RFI) aviation parts, materials, and related things chargeable to aviation operating force funds. Trans-shipment of supply system parts via government shipping channels to include Air Mobility Command (AMC), Military Sealift Command (MSC), or contract commercial sources (FEDEX/UPS/DHL) as appropriate to meet delivery date requirements. 

b. Costs are limited to transportation of organic (squadron owned) aviation material to include support equipment and maintenance tools in support aviation operations and training.

c. The TYCOM establishes and funds Transportation Account Codes (TAC) for transportation and movement of TOT in support of specific operations and exercises. The TAC permits units to cite the appropriate TAC for billing of AMC, MSC, or commercial carriers obligations. MARFOR TOT funds are withheld by the TYCOM to cover individual unit TAC obligations.  

d. Packaging and preservation materials and supplies used in processing

authorized shipments of aviation parts and support equipments.

8. Unauthorized OFC-23 Charges

a. Shipment of Non-RFI components to depot level or commercial repair sites (CONUS or OCONUS) or to other Naval Supply System designated activities.

b. Transportation, packaging, or storage of personal effects; household goods or privately owned vehicles.  These charges should be referred to the appropriate Transportation and Movement Office (TMO) for proper entitlements and/or disposition. 

c. Commercial shipping agreement contracts or services (FEDEX, UPS, or other commercial shippers) not specifically approved by MARFORs ALD and the TYCOM. These services are to used as the “last resort” to meet urgency of need requirements. 

3012. Reserve Activation and Contingency Operations Hours Reporting
1. Upon activation, all the (RC) unit flight hour cost will be funded entirely via (O&M, N) by the gaining (AC) MARFOR, regardless of where the activated (RC) is operating.  Upon deactivation, the (RC) unit’s FHP funding will revert back to (O&M, N R) funding through MARFORES.  It is incumbent upon the activated (RC) unit to report their unexecuted flight hour funds to 4th MAW for submission to MARFORRES.     

2. MARFORRES will report all activated unit’s remaining unexecuted Flight Hour funds to NAVFORRES for submission to OPNAV N-82 Financial Management Branch (FMB) for reprogramming.  (FMB) will submit the reprogramming initiative to OSD with APP advocacy.  The intent is to source the gaining (AC) MARFOR budget shortfall with the unexecuted reserve flight hour funds.        

3. Contingency Operations: A military operation that is either designated by the Secretary of Defense as a contingency operation or becomes a contingency operation as a matter of law (10 United States code (USC) 101[a][13]).
Contingency operations hours are conducted in support of contingency operations as delineated by the TYCOM directions. For budgeting purposes, Contingency Hours are “executed hours,” flown as direct or indirect support of designated contingency operation(s)in lieu of or in excess of Training & Readiness (T&R) hours funded by the OP-20.  

4. The MARFORs are responsible for the accuracy and timely reporting of contingency hours and financial obligations. Assistant Chief of Staff, G-3/ Comptroller/G-8 will document, record, report and maintain files for contingency hours and obligated funding for Contingency Operation(s). Execution data of contingency hours will reflect total hours and total costs for each contingency operation and be maintained as separate entities by contingency location (for multiple sites and/or deployments), aircraft T/M/S, and funding category obligations (Fuel/ Consumables/ Contracts/AVDLR/FO). Flying Hours Program (CPH) costs and Flying Hours Other (FO) costs will reflect ongoing operations, identifying organic and activated reserve squadrons costs as separate entities for financial reporting purposes. 

a. MARFORs will ensure costs for each TMS are inclusive of active duty and activated reserve squadrons funded directly or indirectly by funding documents or reimbursable funds.

b. Organic squadrons contingency hours will be identified and reflected in total hours and costs by the reporting squadron as directed by MARFOR/ TYCOM via the Budget OPTAR Report(s) monthly for direct and indirect support.

c. Activated reserve squadrons contingency hours will be identified by T/M/S and reported monthly to the TYCOM as coordinated by the MARFOR and MARFORRES/4th MAW. The MARFOR providing the financial resources for the activated reserve squadron(s) will report the executed hours and costs. 

d. Contingency hours, for organic squadrons and activated reserve squadrons, will be reconciled monthly between the active MAW, 4th MAW, and the MARFOR (G-3 for executed hours and Comptroller/G-8 for obligated costs). 

e. The MARFOR Comptroller/G-8 will reconcile with the TYCOM for contingency hours and supporting financial obligation reports. Reports will maintain continuity and accuracy for financial obligations.     

3. Supplemental Funds. Contingency Operations are funded by supplemental funds to relieve the TYCOM of expending FHP funds. Supplemental funds are requested by TYCOM based on an “approved” Contingency Operation. TYCOMs must request Supplemental from FMB. 

4. Over-executed flight hours not flown in support of a contingency operation(s)will not be funded. Additionally, if the sum of executed flight hours in support of contingencies and total executed flight hours do not exceed OP-20 baseline (funded hours), they not considered for supplemental funds. These costs are borne by the MARFORs or TYCOM. 

5. Training and Readiness flight hours lost (under executed or not executed) while supporting contingency operations shall not be flown in addition to programmed T&R hours for subsequent months of execution or flown in excess scheduled hours in other squadron(s) with same/similar aircraft or missions, unless mission requirements dictate.  

6. Movement of under executed flight hours to satisfy T&R requirements for a squadron’s lost hours should be done to create normal utilization of aircraft and to complete aircrew T&R requirements. Over flying to meet total execution of Wing SBTP and/or MACP goals is prohibited. Each hour should reflect a T&R requirement and a corresponding Contingency Hours offsets.

3013.  Frequently Used Financial Acronyms
	AFM
	
	
	
	Aviation Fleet Maintenance
	
	

	AG
	
	
	
	Activity Group
	
	
	

	AIMD
	
	
	
	Aviation Intermediate Maintenance Department

	ASD
	
	
	
	Aviation Supply Department
	
	

	ASME
	
	
	
	Aviation Support Handling Equipment
	

	AVDLR
	
	
	
	Aviation Depot Level Repairable
	
	

	BISOG
	
	
	
	Blue (Navy $$) in Support of Green (USMC $$)

	BOR
	
	
	
	Budget Operating Target
	
	

	CLS
	
	
	
	Contractor Logistics Support
	
	

	CNAF
	
	
	
	Commander, Naval Air Forces (see CNAP)
	

	CNAL
	
	
	
	Commander, Naval Air Forces, Atlantic
	

	CNAP
	
	
	
	Commander, Naval Air Forces, Pacific
	

	DFAS
	
	
	
	Defense Financial and Accounting Services
	

	FAS
	
	
	
	Fleet Air Support
	
	
	

	FAT
	
	
	
	Fleet Air Training (see FRS)
	
	

	FHP
	
	
	
	Flying Hour Program
	
	
	

	FHPS
	
	
	
	Flying Hour Projection System
	
	

	FRS
	
	
	
	Fleet Readiness Squadron (see FAT)
	

	GSE
	
	
	
	Ground Support Equipment
	
	

	IMA
	
	
	
	Intermediate Maintenance Activity
	

	IMRL
	
	
	
	Individual Material Requirements List
	

	MACP
	
	
	
	Marine Aviation Campaign Plan
	
	

	MALS
	
	
	
	Marine Aviation Logistics Squadron
	

	MARFOR(Lant/PAC)
	
	
	Commander, U.S. Marine Forces (Atlantic/Pacific)

	MF vans
	
	
	
	Mobile Facilities vans 
	
	

	MFL/MFP
	
	
	
	MARFORLANT/MARFORPAC
	
	

	OAS
	
	
	
	Other Aircraft Services 
	
	

	OFC
	
	
	
	Operational Functional Category
	
	

	OMN
	
	
	
	Operational and Maintenance, Navy
	

	OP-20
	
	
	
	Flying Hour Program DON Budget Exhibit
	

	PAA
	
	
	
	Primary Assigned Aircraft
	
	

	POM
	
	
	
	Program Objective Memorandum (even year)

	PPBE
	
	
	
	Planning, Programming, Budgeting, Execution

	PR
	
	
	
	Program Review (odd year)
	
	

	SAD
	
	
	
	Aviation Supply Accounting Division
	

	SAG
	
	
	
	Sub Activity Group
	
	

	TACAIR
	
	
	
	Tactical Aircraft
	
	
	

	TAD
	
	
	
	Temporary Additional Duty 
	
	

	TBA
	
	
	
	Table of Basic Allowance
	
	

	TECOM
	
	
	
	Training and Education Command
	

	TL 

TMS  
	
	
	
	Transmittal

Type Model Series of Aircraft
	
	
	

	TOT
	
	
	
	Transportation of Things 
	
	

	TYCOM
	
	
	
	Type Commander
	
	
	








PAGE  
3-1

Enclosure (3)


