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7000.  GENERAL

1. The Flight Hour Program Management Reports provide Deputy Commandant for Aviation with the data required to successfully present, defend, and validate the Marine Corps FHP to higher headquarters. This shall include execution data, requirements, program/budget, and mid year review as required.

7001.  The MARFOR FHP FYDP Report will provide OPNAV N43 with the USMC FYDP requirement used in 

planning and programming the DON FHP budget. The reporting activity will be the MARFOR G-3 and will submit the report to HQMC via Naval letter by 1 Oct. This report looks five years ahead during the Program Review (PR) cycle, six years ahead during the POM cycle and is submitted two years in advance of the respective cycle. 

For example: The flight hour plan for POM 06, which includes FY06-FY11, would be submitted by 1 Oct 04. The flight hour plan for PR 07, which includes FY07-FY11 would be submitted by 1 Oct 05. This report is required for all schedules (TACAIR, FAT, FAS, & MARFORRES). The sample report shown below depicts POM 06 and would have been submitted by 1 OCT 04.
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Figure (7-1) Sample MARFOR FHP FDYP Report

7002.  TACAIR FHP Quarterly Execution Report will be used by HQMC to monitor the MARFOR FHP Execution vs. Plan and will provide HQMC with advanced notice of potential under-execution of the FHP. The reporting activity will be the MARFOR G-3 and will submit the report indicating planned hours to HQMC via Naval letter by 1 Oct and 30 days after the end of each quarter will provide hours executed via naval letter. This report is required for all schedules (TACAIR, FAT, FAS, & MARFORRES) with mandatory comments when execution deviates by 5% of the quarterly plan. 
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Figure (7-2) Sample TACAIR FHP Quarterly Execution Report

7003. The MARFOR Quarterly Cost Per Hour Report provides visibility of the FMF’s actual obligations and will be used by HQMC to explain cost per hour differences in execution versus budgeted plan and will provide advanced notice of potential budget shortfalls. The reporting authority will be the MARFOR comptroller and will submit the report to HQMC via Naval letter by 30 days after the end of each quarter. This report is required for all schedules (TACAIR, FAT, FAS, & MARFORRES) with mandatory comments when actual CPH deviates by 5% of the budgeted CPH.
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Figure (7-3) Sample MARFOR Quarterly CPH Report

7004. The MARFOR Quarterly Flying Hour Other report depicts a breakout of the indirect Flight Hour requirements, which is provided to OPNAV N-43 and used in the planning and programming of the DON FHP budget. The reporting authority will be the MARFOR comptroller and will submit the report indicating the requirement to HQMC via Naval letter by 1 Oct and 30 days after the end of each quarter provide the dollar amount granted and executed.  This report is required for all schedules (TACAIR, FAT, FAS, & MARFORRES).
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Figure (7-4) Sample MARFOR Quarterly Flying Hour Other Report

7005. The MARFOR Annual Contract Maintenance report provides a snapshot of the local contracts, which is provided to OPNAV N-43 and used in the planning and programming of the DON FHP budget. The reporting authority will be the MARFOR comptroller and will submit the report to HQMC indicating the initial requirement via Naval letter by 1 Oct and 30 days after each quarter indicating contracts procured during the year.  This report is required for all schedules (TACAIR, FAT, FAS, & MARFORRES).
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Figure (7-5) Sample MARFOR Annual Contract Maintenance Report
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