TAC AIR INTEGRATION INTERNAL/EXTERNAL MILESTONES
PRINTED/REVIEWD: Friday, May 28, 2004
SUPPORTING COMPLETION
CFT-#: REQUIRED ACTION ACTION AGENCY AGENCY I1SSUES STATUS NOTES

CFT 1-01: Timeline for CNAF: CDR APP: LtCol e This issue is primarily focused 07/01/04 e USMC draft MOA
squadron integration Tashjian Hitchcock on the routine integration of 10 revision will be

USMC squadrons to the CVW and 3 sent to CNAF

USN squadrons to UDP. 06/02/04

e MOA requires revision in light

of FRP.

e Need to develop methodology for

transfer, OPCON of squadrons

during IDRC that protects both

service’s operational and training

equities.
CFT 1-01A: Publish McBul PP&O APP e PP&0 must release scheduling Closed ¢ Message released
3120 bulletin (3120) identifying to 05/18/04 (Classified) DTG

MARFOR”s which squadrons to 181148Z MAY 04 CMC

release for integration and UDP WASHINGTON DC PPO
CFT 1-02: Aviation Training e Develop expeditionary training Closed See CFT 1-11

Requirement for USN
Expeditionary Squadron

cycle applicable to USN and USMC
squadrons

CFT 1-03: Readiness levels APP & CNAF
of Expeditionary Squadrons

e Develop expeditionary readiness Review to
profile that meets USMC tasked re-open
OPLANS

Requested to be
reopened by 1 MEF

TAl ESC: TACAIR
CFT-1: DOCTRINE AND TRAINING

INTEGRATION EXECUTIVE STEERING COMMITTEE
(Lead: CSFWP, CAPT Shorts)

CFT-2: ORGANIZATION AND PERSONNEL (Lead: HQMC, ASM, Col Spofford)

CFT-3: MATERIAL AND FACILITIES

(Lead: CNAP, N42, CAPT Laszcz)
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CFT 1-04: Training Frag
Conference

MFL: LtCol
Mitchell

1 MEF: Col
Hower

CNAP (C3F) e MEF assigns frags to the Navy
based on % of MAG sqdns
unavailable due to TAl (workups or
chopped) .

e I MEF & COMNAVAIRPAC are
coordinating west coast frags.

e APP-31 develop & staff POC Matrix

e Details covered in MOA Revision

07/01/04

e Briefed at
04/22/704 TAIT.
= LCDR Carlson CNAF
(N-32) attended in
April
= 4 support levels
= Lvl 1,MEU’s and
deployment
= Lvl 2,MOS school
= Lvl 3,MSC req
= Lvl 4,external
MEF

e Ordnance will be
provided by
supporting unit.
Exceptions for units
like EWTG which have
an ordnance
allocation for
support squadrons

e Acceptance of
unexpected sim CAS
sorties to be
expected but
intentionally
scheduled SIMCAS is
unacceptable.

TAI

CFT-1: DOCTRINE AND TRAINING

CFT-3: MATERIAL AND FACILITIES

ESC: TACAIR

INTEGRATION EXECUTIVE STEERING COMMITTEE

(Lead: CSFWP, CAPT Shorts)
CFT-2: ORGANIZATION AND PERSONNEL (Lead: HQMC, ASM, Col Spofford)

(Lead: CNAP, N42, CAPT Laszcz)
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SUPPORTING COMPLETION
CFT-#: REQUIRED ACTION ACTION AGENCY AGENCY I1SSUES STATUS NOTES

CFT 1-05: FRP Sustain Phase CNAF: LCDR APP: LtCol e FRP sustain phase training and 07/01/04 REQ CNAF UPDATE AT
Training and exercise Tashjian Hitchcock exercise planning, Oct 03 TAIT CFT 1 mtg or July 04
planning issue. MOA revision will address TAIT CONF.

sustain phase command Addressed in the MOA

relationship. Req CNAF define FRP revision

sustain phase training

requirements for Marine CV

Squadrons.

e APP-31 email to CNAF requesting

that CFFC rep brief FRP & sustain

phase requirements 10T add clarity

to USMC participants at the next

CFT-1 mtg or TAIT, latest
CFT 1-06: Operational MCCDC: Major NWDC: Cdr e TAI operational concept 12/01/05 e NWDC identified as
concept development Lacey Knight development, Oct 03 TAIT issue. lead agency for USN

Addresses the requirement to
develop DoN operational concept
that defines TAl’s role in the
larger constructs of SEAPOWER 21,
MARINE CORP STRATEGY 21,
ESF/ESG/CSG concepts and doctrine.
TAIl operational concept will also
address global sourcing of DoN
fighter attack assets to support
Oplan requirements. This concept
should include phasing squadrons
ashore among other issues like
FARP and FOB operations. MCCDC
presented brief and draft Terms of
Reference (TOR) during March CFT 1
conference and POA&M for concept
development.

e EFDC identified as
lead agency for USMC

e Initial Concept
Development Team
Conference held 17-
20 may 04, Quantico,
VA

e Developed draft
TOR and detailed
POA&M

TAI ESC: TACAIR INTEGRATION EXECUTIVE STEERING COMMITTEE

CFT-1: DOCTRINE AND TRAINING (Lead: CSFWP, CAPT Shorts)
CFT-2: ORGANIZATION AND PERSONNEL (Lead: HQMC, ASM, Col Spofford)
CFT-3: MATERIAL AND FACILITIES (Lead: CNAP, N42, CAPT Laszcz)
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SUPPORTING COMPLETION
CFT-#: REQUIRED ACTION ACTION AGENCY AGENCY I1SSUES STATUS NOTES
CFT 1-06A: First Concept MCCDC NWDC e TOR meeting — 17-20 MAY 04 05/20/04 e Meeting attended
Development Team (CDT) by EFDC, MFL, MFP, 1
meeting to work on Terms of MEF, MAG-11/31, APP
Reference and POA&M as well as NWDC,
OPNAV N78, NSAWC,
CNAL, SFWSPAC
e Draft TOR with
POA&M written and
distributed for
staffing.
CFT 1-06B: Staff draft TOR EFDC NWDC e Staff to CFT-1, EFDC, MARFORs, 06/15/04 e Identify issues
APP, NWDC, CNAL, CNAP, NSAWC, Deep requiring revision
Blue of the TOR or POA&M
CFT 1-06C:CDT revise TOR EFDC NwWDC e Consolidate inputs from USN and 07/01/04 e Conducted at CFT-1
and POA&M as necessary USMC Organizations Conference, 30 June
— 1 Jul 04, NAS
Lemoore.
CFT 1-06D: TOR Approval EFDC NWDC e Signed by Director, EFDC and 07/09/04
Commander, NWDC
CFT 1-06E: CDT Writing NWDC EFDC e Draft Operating Concept, 07/16/04 e Hosted by NWDC
Workshop including PowerPoint overview e Dates 12-16 Jul 04

executive brief

e Brief results at
TAI Team Conference,
22 Jul 04, hosted by
MARFORLANT

TAI ESC: TACAIR INTEGRATION EXECUTIVE STEERING COMMITTEE

CFT-1: DOCTRINE AND TRAINING (Lead: CSFWP, CAPT Shorts)
CFT-2: ORGANIZATION AND PERSONNEL (Lead: HQMC, ASM, Col Spofford)
CFT-3: MATERIAL AND FACILITIES (Lead: CNAP, N42, CAPT Laszcz)
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CFT 1-06F: Internal ] EFDC NWDC e Staff draft to EFDC, DC(CD), 09701704 e ldentify issues

staffing of Draft Operating APP, NWDC requiring revision

Concept

CFT 1-06G: Revise Operating EFDC NWDC e Input revisions from previous 09/10/04 e EFDC and NWDC will

Concept staffing adjudicate
differences

CFT 1—96H: Staff draft EFDC NWDC e Staff to MARFORs, CFFC, CNAP, 10/01/04 e ldentify issues

Operating Concept to CNAL requiring revision

Operational Forces

CFT 1-061: Revise Operating APP/CNAF EFDC/NWDC e Input revision from previous 10/08/04 o APP/CNAF will

Concept staffing adjudicate
differences

CFT 1-06J: Staft draft APP CNAF e Staff to DC(A), DC (PP&0), OPNAV 10/22/04 e ldentify issues

Operating Concept to HQ requiring revision

Staffs

CFT 1-06K: Revise Operating APP/CNAF EFDC/NWDC e Input revision from previous 10/29/04 o APP/CNAF will

Concept staffing adjudicate
differences

CFT 1-06L: Staft draft AVN CNAF e Staff to CNO and CMC 11/30/04 e ldentify issues

Operating Concept to CNO requiring revision

and CMC

TAI ESC: TACAIR INTEGRATION EXECUTIVE STEERING COMMITTEE

CFT-1: DOCTRINE AND TRAINING (Lead: CSFWP, CAPT Shorts)
CFT-2: ORGANIZATION AND PERSONNEL (Lead: HQMC, ASM, Col Spofford)
CFT-3: MATERIAL AND FACILITIES (Lead: CNAP, N42, CAPT Laszcz)
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CFT-#: REQUIRED ACTION ACTION AGENCY AGENCY I1SSUES STATUS NOTES
CFT 1-06M: Operating AVN CNAF e Obtain CNO and CMC approval and 12/01/04
Concept Signed and signature on final document
Published e Publish final document
CFT 1-07: Training MAWTS 1 NSAWC e Examine USN/USMC training Tabled o Still need to
Integration programs to increase integration, address shortfalls
stan and opportunity between in type training.
services Are there shortfalls
e T&R merge incorporated in CFT 1- in CAS training?
09 e Need to explore
weapon school
staffing at TAIT
Conference, July 04
CFT 1-08: Examine viability CNAF: LCDR APP: LtCol e USN/USMC Crew-seat ratio 6/30/04 CNAF addressing
of crew seat ratios Tashjian Hitchcock analysis, Oct 03 TAIT issues issue internally for
e APP-31 working with CACI to USN.
model different crew seat/sortie
generation options. Will brief at
the next CFT-1 mtg.
CFT 1-09: USN/USMC T&R MAWTS: Maj  USN: CDR e USN/USMC fighter attack T&R 6/30/04 o
Convergence Friedman Kaehler convergence, Oct 03 TAIT issue.
MAWTS-1 will host T&R convergence
conference during April 04.
e Mtg held and passed brief to
seek command positions. Will
brief at CFT1. Looking for
command reactions/positions.
CFT 1-09A: COA’s briefed e COA’s briefed up the chain to 07/31/04 .
gain service buy in
CFT 1-09B: COA concurrence . 08/31/04 .

to HQMC/N-40

TAl ESC: TACAIR
CFT-1: DOCTRINE AND TRAINING

INTEGRATION EXECUTIVE STEERING COMMITTEE
(Lead: CSFWP, CAPT Shorts)

CFT-2: ORGANIZATION AND PERSONNEL (Lead: HQMC, ASM, Col Spofford)

CFT-3: MATERIAL AND FACILITIES

(Lead: CNAP, N42, CAPT Laszcz)
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CFT 1-09C: Institute o 12/31/04 ¢ Institute changes

changes to T&R to the current T&R
to ensure service
educational commands
source the T&R to
service needs.

CFT 1-09D: Release document . 01/31/05 e Signature of new

to instiute T&R’s T&R

CFT 1-10: Utilization of CNAFR N33A: Utilization of Naval Reserves, Oct Closed Briefed at April 04

Navy Reserves CDR Anderson 03 TAIT issue. Briefed with no TAIT

reaction to Apr TAIT.

CFT 1-11: Define MFP, 1 MEF e APP received draft 6/30/04 e MFP G-3 has

requirements for Strike- requirements. Will staff with revised the MFP UDP

Fighter Squadrons for USMC and brief to CFT-1 order, clearly

expeditionary squadrons delineating
expeditionary
requirements of a
VMFA/VFA squadron in
UDP status. This
document has been
sent to the COS MFP
for signature.

CFT 1-11A: I MEF APP USMC CFT”s e Pass paper to USMC CFT 1, 2 and 6/15/04 e Awaiting “straw-

Expeditionary Requirements 3 for staffing. Flush out numbers man’ construction

Paper Staffing and build consensus /blessing.

CFT 1-11B: Strike-Fighter DC(A) CNAF e Pass for formal USN staffing at 6/30/04 e Awaiting “straw-

Expeditionary requirements CFT 1 conference man” construction

for combined staffing /blessing.

CFT 1-11D: Strike-Fighter DC(A) CNAF e Draft MOA or requirements 7/20/04 e Signature on this

Expeditionary requirements

document prepared for staffing at

document will help

signature TAIT outline MOU
e Signature by 08/31/04 requirements
TAl ESC: TACAIR INTEGRATION EXECUTIVE STEERING COMMITTEE

CFT-1: DOCTRINE AND TRAINING

(Lead: CSFWP, CAPT Shorts)

CFT-2: ORGANIZATION AND PERSONNEL (Lead: HQMC, ASM, Col Spofford)

CFT-3: MATERIAL AND FACILITIES

(Lead: CNAP, N42, CAPT Laszcz)
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SUPPORTING COMPLETION
CFT-#: REQUIRED ACTION ACTION AGENCY AGENCY I1SSUES STATUS NOTES
CFT 1-12: DoN Strike- APP: LtCol USN: e Create a single DoN Ffighter 7/20/04 e Req issue be
Fighter Sourcing Document  Hitchcock N3: attack sourcing document. CFT-1 briefed by HQMC and
N78: proposes the service HQ CNAF at July 04
PPO incorporate the UDP, MEU, GNFPP TAIT Conf
and FRP schedules into a single e I MEF request a
DoN sourcing document. more detailed
timeline
CFT 1-13: ldentify VFA CNAF: APP: LtCol e Identify requirements for USN 7/20/04
squadrons assigned for Hitchcock squadrons tasked as globally
global source support to PPO: sourced units to support USMC
USMC Oplans N3: Oplan or contingency requirements.
N43: e Depends on the completion of
N78: CFT 1-11 and 1-12.
e If USN squadrons are required
to be available to support USMC
Oplan and contingency tasking,
they will require guidance on
training, personnel and equipment
requirements to support tasking.
CFT 1-14: Global Sourcing APP CNAF e Refer to CFT 1-12 and 1-13 Closed
to support OPLANS
CFT 1-15: Develop detailed APP: Col CNAP: LCDR e Develop POASM and post on Ongoing Req HQMC, APP and
TAl execution timeline Dixon Tashjian website CNAF take for action
and brief at the Apr
04 TAIT conf
CFT 1-15A Develop a macro  APP CNAF e Develop a timeline showing major
timeline based on VFA-82 requirements that need to be
UDP. accomplished in order to allow VFA
to deploy with the minimal of
issues.
CFT 2-01: Crew seat ratio APP — USMC  CNO N-78/N-70 ¢ USMC adjusting to keep current Study underway w/
(CSR) determination for 10 Policy N-43 manning Action Burnell, INC.
PAA squadrons ASM -- TFSD/N-122 o USN keeping CSR fixed POC MR. Jim Clancy
Manning

e Awaiting results of study for
further discussion

(JCLANCY (AT)CACI .COM
)

TAI ESC: TACAIR INTEGRATION EXECUTIVE STEERING COMMITTEE
(Lead: CSFWP, CAPT Shorts)
CFT-2: ORGANIZATION AND PERSONNEL (Lead: HQMC, ASM, Col Spofford)

CFT-1: DOCTRINE AND TRAINING

CFT-3: MATERIAL AND FACILITIES

(Lead: CNAP, N42, CAPT Laszcz)
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SUPPORTING COMPLETION
CFT-#: REQUIRED ACTION ACTION AGENCY AGENCY I1SSUES STATUS NOTES
CFT 2-02: Staff Exchanges  APP e Addressed proposal for WTI and Passed to Issue forwarded to
embarkation personnel exchange. CFT-1 CFT-1 training for
MAG-12 to support VFA-97 discussion and
training/MAG-11 to provide WTI action
support for CAX I MEF asking if
e Determined that long-term issue is closed?
solution is for USN aircrew to
attend WT1 and for USN to provide
formally trained embarkation
personnel organically.
CFT 2-03: TAIT CHARTER APP CFT-11 e Scrub charter and make COMPLETE TTF AO level review
REVIEW, OCT 03 TAIT ISSUE. Members recommendations 1SSUE Completed
CLOSED
CFT 2-04: Inadequate USMC ASM TFSD e 2D AND 3D MAW T/0 change 4/22/04 Reviewed
T/0 to support CV MM proposals received and recommendations at
deployments consolidated. CFT 2 members April TAIT conf.
reviewed based on updated manning Rescrubbing of
proposal agreements from 20040309 numbers required.
conference. Changes to be
staffed out to
MarFors in May 2004
for concurrence
CFT 2-05: Creation of USN USN: CDR CIV ALAN e RELATED ISSUES: 4/22/04 Briefed at Apr 04
ROCPOE and SQMD/AMD in DAVE MENZEN MALMQUIST « T/E for USN (NBC, WEB GEAR, TAIT conf.
requirements not common to CV ops.
ClvV JIMMIE

HAYDEN (Navy

MILL)

NAVMAC for
concurrence

TFSD

TFSD for action relating to T/E.

e USN NBC training will take place
at MAG-12 for VFA-97.

e CFT-3 action for training of
subsequent VFA squadrons.

TAI ESC: TACAIR INTEGRATION EXECUTIVE STEERING COMMITTEE
(Lead: CSFWP, CAPT Shorts)
CFT-2: ORGANIZATION AND PERSONNEL (Lead: HQMC, ASM, Col Spofford)

CFT-1: DOCTRINE AND TRAINING

CFT-3: MATERIAL AND FACILITIES

(Lead: CNAP, N42, CAPT Laszcz)
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SUPPORTING COMPLETION
CFT-#: REQUIRED ACTION ACTION AGENCY AGENCY I1SSUES STATUS NOTES
CFT 2-06: MAG-12 UDP ASL CNO N121 Recommendations included in e MFP sent a
AUGMENTATION AND FAP(CAT TSFD modification to TAl MOA. MALS message requesting
1) MFPAC (MALS- augment requirements agreed upon by name and
REQUIREMENTS 11) at CFT-2 conf 20040309. MALS 12 to qualification
VFA-97 identify additional requirements stabilization roster
for discussion/resolution in Apr from CNAF by 30 Jun
Conf. 04.
o Will be fully
addressed in MOA
revision
CFT 2-07: CV AND UDP 1- ASM ASL e Recommendations included in Looking for
LEVEL SUPPORT REQUIREMENTS TFSD modiFfication to TAlI MOA. concurrence at next
CNO N- o AIMD/MALS requirements agreed TTF 042204
12171225 N-78 ynon at CFT-2 conf 20040309 . .
e Staffing concurrence required ggﬂsggn2:0¥;?etﬁ:gg
before closure. CV deployed VFAS
CNAF working to
ensure no personnel
shortage.
e MFP sent a message
requesting by name
and qualification
stabilization roster
from CNAF by 30 Jun
04.
CFT 2-08: USN EXPEDITIONARY CFT 1 and TFSD e Need to identify additional Navy PASSED to e Issue addressed in
SQUADRON TABLE OF EQUIPMENT CFT 111 manpower requirements to support CFT 3 for CFT-2 issue 2-05.
(T/E) ITEMS their additional T/E items action

e CFT 1-11 covers
USN T/E requirement

TAI ESC: TACAIR INTEGRATION EXECUTIVE STEERING COMMITTEE

CFT-1: DOCTRINE AND TRAINING

(Lead: CSFWP, CAPT Shorts)

CFT-2: ORGANIZATION AND PERSONNEL (Lead: HQMC, ASM, Col Spofford)

CFT-3: MATERIAL AND FACILITIES

(Lead: CNAP, N42, CAPT Laszcz)
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CFT 2-09: USMC CV UNIT APP MM o USMC boat personnel require up to PASSED Issue forwarded to
PERSONNEL FLIGHT DECK AND  ASM MARFORLANT & 6 months additional training to CFT-1 (training) for
BOAT PAC qualify for certain CV operational action.
QUALIFICATION REQUIREMENTS duties
e Need to identify training
requirements (APP) and stabilize
personnel to complete training
(ASM)
CFT 2-10: ASSIGNMENT ASM M&RA e Review impacts of stabilization 4/22/04 e For discussion at
POLICY, OCT 03 TAIT ISSUE. TECOM vs. rotation assignment policies. the Apr TAIT.
Interest to M&RA (MP/MM) and MCCDC e Units need to
(ATB) - submit stabilization
rosters
CFT 2-11: PAY EQUITY FOR Current policies reflect purpose CLOSED DoD sets policy —
HAZARDOUS DUTY AND and intent of incentive pays entitlements already
INCENTIVE PAYS QQQQ (SEA established by law.
PAY)
CFT 2-12: USMC RESERVE APP ASM e Required in order to provide e Notification being
DEACTIVATION TFSD manpower structure requirements to made.
support integration of additional e Review of manpower
squadrons. Awaiting executive will be accomplished
decision. by ASM, TFSD and
MARFOR reps.
CFT 2-13: WTI TRAINING FOR APP e Required for VFA integration into PASSED New issue from CFT-2
USN EXPEDITIONARY AIRCREW MAGTF. Recommended to CFT-1 Conference

(Training) for action.

1 MEF recommends
closing

TAl ESC: TACAIR
CFT-1: DOCTRINE AND TRAINING

CFT-3: MATERIAL AND FACILITI

INTEGRATION EXECUTIVE STEERING COMMITTEE

(Lead: CSFWP, CAPT Shorts)
CFT-2: ORGANIZATION AND PERSONNEL (Lead: HQMC, ASM, Col Spofford)

ES

(Lead: CNAP, N42, CAPT Laszcz)
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CFT 2-14: EMBARKATION
TRAINING FOR VFA LOGISTICS
PERSONNEL

APP

e Establish agreement between TECOM PASSED
and CNATT defining training

requirements for expeditionary
embarkations specialist.

e Possible new issue
for CFT-1

e VFA-97 has trained
embark personnel who
attended USAF
course.

e TECOM would have
to schedule seats iIn
TIP if Navy desires
to attend USMC
Embark School .Also,
two personnel will
attend embark school
at Camp Pendleton.

e Addressed iIn issue
2-02 and 1-11

CFT 2-15: Individual
Rotational Policy to
support CVW (FRP) profile

ASM

e Internal USMC policy on
supporting rotational or
stabilization of deployed units

Navy rotational
policy vs USMC
stabilization policy
I MEF recommends
incorporation of
this into 2-10 and
M&RA needs to
establish for
decision.

CFT 3-01: Status of BAA
aircraft after PAA
reduction to 10

CNAF

e Confusion exist as to what Closed

happens to the 2 aircraft removed
due to PAA.

e What is the definition of BAA
and what will their status be

Educational issue to
explain that the
reduction from 12
PAA to 10 PAA did
not eliminate the
need for those 2
a/c. They just
free’d up the
necessary inventory
to support the CBR+
pipeline.

TAI ESC: TACAIR INTEGRATION EXECUTIVE STEERING COMMITTEE

CFT-1: DOCTRINE AND TRAINING

(Lead: CSFWP, CAPT Shorts)

CFT-2: ORGANIZATION AND PERSONNEL (Lead: HQMC, ASM, Col Spofford)

CFT-3: MATERIAL AND FACILITIES

(Lead: CNAP, N42, CAPT Laszcz)
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SUPPORTING COMPLETION
CFT-#: REQUIRED ACTION ACTION AGENCY AGENCY I1SSUES STATUS NOTES
CFT 3-02: Impact to the CNAF PMA-265 e Impact of TAl on the CBR+ Tabled e CFT 1 must define
CBR+ Program because of TAl LCDR Bates CAPT Everett program can not be understood the utilization
without a defined utilization rate Awaiting rates
e TAI May include an increased more info , cET 1 must define
from CFT-1

pilot crew seat ratio in USMC
squadron, driving up utilization
e PAA reduction to 10 a/c without
a change in sorties scheduled may
result in a higher utilization
rate

e FRP requirement for CVW currency
may drive up utilization rate

the pilot loading
for each squadron to
help determine
utilization rate

e Need a model for
how FRP impacts on
IDRC for recurring
CVW currency and
increase in Cat/Trap
Utilization

e CFT 3 determine
impact to CBR+
program

e CFT 3 support
requirements and
aircraft inventory
affects based on new
utilization rates

CFT 3-03: Develop plan that CNAF

maximizes CBR+ and PMI

mating and still meets FRP

and USMC requirements

1

LCDR Bates

PMA-265
Tom Turner

¢ CFB+ and PMI 1 mating saves $300k Closed
per aircraft

e Significant TOS savings

e FRP requires surge before and

after cruise

e What is the max mating and
savings

Not a TAIl issue. Is
a normal CNAF Class
Desk job.

TAl ESC: TACAIR

CFT-1: DOCTRINE AND TRAINING

CFT-3: MATERIAL AND FACILITIES

INTEGRATION EXECUTIVE STEERING COMMITTEE

(Lead: CSFWP, CAPT Shorts)
CFT-2: ORGANIZATION AND PERSONNEL (Lead: HQMC, ASM, Col Spofford)

(Lead: CNAP, N42, CAPT Laszcz)
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SUPPORTING COMPLETION

CFT-#: REQUIRED ACTION ACTION AGENCY AGENCY I1SSUES STATUS NOTES
CFT 3-04: Develop COAs for CNAF, APP PMA-265 . 9t and 10" USMC CV squadron 08/01/04 Task has been given
USMC to meet its 10th CV LCDR Bates Capt Everett 5/c need to be identified to to APP/CNAF/PMA-265.
requirement and brief CFT 1 MAJ Bomhold manage inventory
on COA’s to go forward to N Squadrons need to stand up First meeting
leadership for approval prior to USN squadron retirement scheduled for July

N 9t and 10" squadrons 04, Options to be

integrate outside the FYDP

briefed to TAI
leadership in 4% qtr
Fy04.

CFT 3-04a: Implement C+ CNAF, APP PMA-265 . Begin process for upgrading 07/01/04
plan for 9% USMC squadron LCDR Bates Capt Everett 15 a/c to C+ status for 9t
MAJ Bomhold Tom Turner Squadron

A/C already
identified, need to
begin storage in

) Identify candidate a/c Summer 04 and
) Store a/c beginning establish funding
Summer 04 for ECP-583 in
o] Fund ECP-583 in FY FY06&07.
06&07
CFT 3-04b: Develop COAs for CNAF, APP PMA-265 . 10t USMC CV squadron can be: 08/01/04 Task has been given
USMC to meet its 10th CV LCDR Bates Capt Everett o A+ a/c from Reserves to APP/CNAF/PMA-265.
requirement and brief CFT 1 MAJ Bomhold o D’s
on COA”’s to go forward to o Composite Squadron First meeting
leadership for approval scheduled for July
04, Options to be
briefed to TAI
leadership in 4% qtr
Fy04.
CFT 3-04c: Implement plan CNAF, APP PMA-265 . Implement plan for the 10%" TBD CNAF i1nventory
for 10™ USMC squadron LCDR Bates Capt Everett squadron. management issue

MAJ Bomhold

TAI ESC: TACAIR INTEGRATION EXECUTIVE STEERING COMMITTEE

CFT-1: DOCTRINE AND TRAINING (Lead: CSFWP, CAPT Shorts)
CFT-2: ORGANIZATION AND PERSONNEL (Lead: HQMC, ASM, Col Spofford)
CFT-3: MATERIAL AND FACILITIES (Lead: CNAP, N42, CAPT Laszcz)
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PRINTED/REVIEWD: Friday, May 28, 2004

SUPPORTING COMPLETION
CFT-#: REQUIRED ACTION ACTION AGENCY AGENCY I1SSUES STATUS NOTES
CFT 3-05: Determine FRP CNAF PMA-265 e USN working from FRP entitlements Tabled e Need CFT-1
impacts on mission LCDR Bates Maj Murphy resourcing definitions of
equipment (TFLIR, LDT, e USMC working from Oplan command
Tanks, MAGR, EW, etc.) resourcing relationships, and
e Limited mission equipment to updated MOA to
support all requirements establish the
e Need to defined operational base!|ne
relationships, and when USN and reqU|rements:
USMC squadrons are working from e Once established,
which resourcing standard can determine where
e Need a more formalized template mission system do
for determining priority for not meet
limited resources between services reqU|remeqt§ and
and missions. work to mitigate
shortfalls
e Additional FRP
equipment
requirement can not
impact USMC
operational and
training
requirements.
CFT 3-06a: Obtain latest CNAF . Ensure all training Closed e There are numerous

milestone list for UDP
deployment

LTCOL Ehnow

requirements are covered in
milestones and are obtainable

. Ensure Wings and squadrons
have copy of milestone
requirements

USMC ground training
requirements that
are not normally
obtained by the Navy
e Milestone plan
already in place and
includes Navy VFA
squadrons going UDP.
VFA-97 executing to
this milestone

TAI ESC: TACAIR INTEGRATION EXECUTIVE STEERING COMMITTEE
(Lead: CSFWP, CAPT Shorts)
CFT-2: ORGANIZATION AND PERSONNEL (Lead: HQMC, ASM, Col Spofford)

CFT-1: DOCTRINE AND TRAINING

CFT-3: MATERIAL AND FACILITIES

(Lead: CNAP, N42, CAPT Laszcz)
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SUPPORTING COMPLETION
CFT-#: REQUIRED ACTION ACTION AGENCY I1SSUES STATUS NOTES
CFT 3-06b: Obtain latest CNAF 06/14/04 e There are numerous

milestone list for CV LCDR Bates

deployment

. Ensure all training
requirements are covered in
milestones and are obtainable

. Ensure USMC new squadron
requirements are not lost in CVW
roll-up message

. Ensure Wings and squadrons
have copy of milestone
requirements

Navy CV training
requirements that
are not normally
obtained by the USMC
e CVW millestone
instruction in re-
write, need to
ensure the details
needed for a new
USMC squadron are
included

CFT 3-07: Determine impact CNAF o Op tempo of aircraft is key Tabled e Similar
to range and depth for PAA  CDR Howell to determining sparing levels requirements as 3-05
reduction and new . Reducing PAA form 12 to 10 e Awaiting CFT-1

utilization rates

for GNFPP deployments may
inadvertently cause an increase in
Peace/War time utilization rate

. Requirements to source 6+2
with adequate range/depth could be
challenging

definitions to drill
down on real details

TAI ESC: TACAIR INTEGRATION EXECUTIVE STEERING COMMITTEE

CFT-1: DOCTRINE AND TRAINING

(Lead: CSFWP, CAPT Shorts)

CFT-2: ORGANIZATION AND PERSONNEL (Lead: HQMC, ASM, Col Spofford)
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SUPPORTING COMPLETION
CFT-#: REQUIRED ACTION ACTION AGENCY AGENCY I1SSUES STATUS NOTES
CFT 3-08: Obtain list of MAG-12 MFP . List should detail what is 06/14/04 o Need a system
SE/IMRL/AWSE required for  Maj Phillips required to bring as well as what in place to account
UDP/CV deployments. will be accepted upon attachment. for swapping gear
. Highlight remain in place between squadrons
gear that will need to cross . VFA-97 will be
between USN and USMC squadrons and test case.
how to account for the swap . Need to ensure
. Identify how equipment will USMC squadron going
swap between squadrons for VFA-97 to CVW are properly
and USMC squadrons outfitted
o Refer to CNAF
Inst 4790.201, ALRP
(UDP milestones).
Milestones C01-C17
and D-01 outlines
action, support, and
monitoring required.
CFT 3-09: Determine who and MFP MAG-12 . USMC and Navy computer 06/14/04 ° Need a plan in
how to solve architecture is different place for how to

architecture/software
problems to include, but
not limited to NMCI, R-
supply, OOMA and Optimized
I-level

. There are also some
incompatible software differences
. NMCI does not solve this
problem

work with VFA-97

Need a long
term solution to
future USN UDP
squadrons

Ensure USMC
squadron going to
CVW don’t have
computer issues

TAl ESC: TACAIR
CFT-1: DOCTRINE AND TRAINING

INTEGRATION EXECUTIVE STEERING COMMITTEE
(Lead: CSFWP, CAPT Shorts)
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SUPPORTING COMPLETION
CFT-#: REQUIRED ACTION ACTION AGENCY AGENCY I1SSUES STATUS NOTES
CFT 3-10: Determine the CNAP MFP . Navy PEB is normally held at Closed e Normal squadrons
best way to support Navy NAS supply draw PEB from the
UDP/Marine CV with PEB . Navy going UDP will not show respective MALS
items and decide where to up with a PEB e Refer to CNAF Inst

document the POA . USMC going to CV will have a

PEB

4790.201, ALRP (UDP
milestones).
Milestones D16 and
D17 outlines action,
support and
monitoring required
for PEB. MFP ALD-C
response to
milestone: 1. Navy
squadron going UDP
should show up w/
PEB drawn from Navy
supply department.
2. Prior to deploym
ent, NAS supply
should forward a
copy of PEB with
demand projections
to the MALS.

3. The MALS will
screen their stock
records to ensure
that PEB material is
carried in
sufficient depth to
replenish UDP
squadron PEB.

e 4_ Same process
should apply to USMC
squadron going on a
CV.

TAI ESC: TACAIR INTEGRATION EXECUTIVE STEERING COMMITTEE

CFT-1: DOCTRINE AND TRAINING (Lead: CSFWP, CAPT Shorts)
CFT-2: ORGANIZATION AND PERSONNEL (Lead: HQMC, ASM, Col Spofford)
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CFT-#: REQUIRED ACTION ACTION AGENCY AGENCY I1SSUES STATUS NOTES
CFT 3-11: Determine what CNAP/ASL . There is a current LOl for Closed New training
the NCEA requirement is for USMC NCEA requirements for Navy requirements require
the Navy during Marine training events a re-think of
training sand decide how to N There is no LOI for Navy ordnance
document the requirement NCEA requirements for USMC requirements

training events such as CAX CFT-1 issue
CFT 3-12: Determine format CNAF . Squadrons have different Tabled IETMS not an issue
of tech pubs for each formats for their tech pubs for VFA-97 UDP.
service and develop a plan (paper, PDF, or IETMS) Item tabled until
to ensure smooth N Some formats and training IETMS becomes a
integration of all units may not be compatible driver for “C”
with respect to tech pubs inventory
CFT 3-13: CNAF needs CFT -1 . Current policy does not TBD o CFT 1 needs to
approval to ATO aircraft allow assets that have had reserve take this on as a
between Active and Reserve funding applied to be used by policy change issue
units to ensure the maximum Active forces
utilization of airframe . Proper use of aircraft life
life needs to done irregardless of who
owns the aircraft

ESC 1-01: MOA revision e MOA revised in order to better 7/01/04 Key is to re-write

articulate the methodologies by
which all participants will
operate and coordinate

portions in order to
better outline the
command
relationships for
UDP/CV and
expeditionary
operations

ESC 1-01A: MOA Draft
Staffing

e MOA will re
HQ and Fleet
at least the

quire staffing to all
commanders to ensure
80 percent solution.

MOA revised annually
depending on current
lay of forces and
ethos mindsets.

ESC 1-01B: MOA Final

e MOA will re

quire at least

ACMC/VCNO signatures in order to

hold water across all spectrums of

each service

Level of signatory
is key to ensure
buy-in by all
players.

TAl ESC: TACAIR

INTEGRATION EXECUTIVE STEERING COMMITTEE
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SUPPORTING COMPLETION
CFT-#: REQUIRED ACTION ACTION AGENCY AGENCY I1SSUES STATUS NOTES
ESC 1-02: POA&M compilation APP-1A Col  CNAF e Importance of working off of a 05/01/04 o
Dixon key document that all parties will
be comfortable with is key to our
successes.

ESC 1-02A: POA&M inputs ALL APP-1A e ALL TAIl Participants send POAGM  05/22/04° o All members of the
inputs to Col Dixon for TAl team should
compilation. address each of

their issues and
submit realistic
timelines for
completion of all
milestones.

F-18 Service Life PMA-265 CNAF e Service life management is one 05/31/04 . Message in

Management CAPT Everett LCDR Bates  key to survival of the F-18. review, should be
e Publish a msg outlining released by the end
mitigation efforts of the month

. Tracking to
commence on a
quarterly basis, led
by PMA

VFA-97 UDP . 09/01/04 OPCON to 1st MAW

VMFA-232 starts workups e According to MOA revision 05710704 MOA will outline

with CVW-2 future command

relationships

VMFA-323 starts workups . 06701704 Command

with Cvw-9 relationships

addressed in the MOA

VMFA-314 starts workups . 08/15/04 Command

with Cvw-11 relationships

addressed in the MOA
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CFT-1: DOCTRINE AND TRAINING
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