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SUBJ/ REORGANI ZATI ON OF THE MARI NE CORPS | NTELLI GENCE ACTIVITY (MClA)
11

RWKS/ 1. SITUATION. DUE TO THE EMERG NG THREATS TO MARI NE OPERATI NG
FORCES SERVI NG I N THE WAR ON TERRORI SM AND THE WAR' S HEAVY RELI ANCE
ON | NTELLI GENCE, | AM DI RECTI NG A REORGANI ZATI ON OF THE MARI NE
CORPS' SERVI CE- LEVEL | NTELLI GENCE ORGANI ZATI ONS AND MARI NE
DETACHMENTS | N NATI ONAL AND JO NT | NTELLI GENCE ACTIVITIES. THE
SUCCESS OF MCI A AND MARI NE SUPPORT BATTALI ON ( MARSPTBN) PROVI DI NG

I NTELLI GENCE SUPPORT TO FORWARD DEPLOYED MARI NE FORCES AND THEI R

| NTEGRATI ON W TH JOI NT | NTELLI GENCE CENTERS, REG ONAL SECURI TY
OPERATI ONS CENTERS, AND COMBAT SUPPORT AGENCI ES HAS SET A NEW
STANDARD FOR FEDERATED | NTELLI GENCE SUPPORT. TO FURTHER ENHANCE
SUPPORT TO THE OPERATI NG FORCES, A NEW | NTELLI GENCE STRUCTURE,
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LEVERAGI NG EXI STI NG BI LLETS, WLL BE ESTABLI SHED UNDER THE DI RECTOR
OF | NTELLI GENCE (DI RI NT).

2. MSSION. THE MARI NE CORPS | NTELLI GENCE RESOURCES I N MCI A AND
THOSE MARI NES IN THE JO NT M LI TARY | NTELLI GENCE PROGRAM (JM P) AND
NATI ONAL FOREI GN | NTELLI GENCE PROGRAM (NFI P) W LL BE | NTEGRATED

USI NG THE | NNOVATI VE FOURTH MEB( AT) MODEL. THE RESULTI NG STRUCTURE
W LL LEVERAGE ADDI TI ONAL JO NT AND NATI ONAL BI LLETS, EFFECTI VELY
QUADRUPLI NG MCI A' S SI ZE TO OVER 1, 000 MARI NES, CIVILIAN MARI NES, AND
CONTRACTORS WORKI NG AS A VI RTUAL TEAM I N SUPPORT OF MARI NE CORPS
WARFI GHTI NG AND COVBAT DEVELOPMENT | NTELLI GENCE REQUI REMENTS.

3. EXECUTION. CO MIA WLL HAVE ADM NI STRATI VE CONTROL OF ALL
MARI NE CORPS JM P AND NFI P MARI NES, PROVI DI NG A SI NGLE FOCAL PO NT
FOR REACHBACK SUPPORT | N ORDER TO LI NK WORLDW DE RESOURCES. EXI STI NG
AGREEMENTS AND OPERATI ONAL RELATI ONSHI PS W TH NATI ONAL/ JO NT

AGENCI ES W LL BE RETAI NED WHI LE PROVI DI NG BETTER MARI NE CORPS



ORGANI ZATI ONAL STRUCTURE AND CRI Tl CAL FOCUS ON MARI NE EXPEDI TI ONARY
MANEUVER WARFARE REQUI REMENTS. | NFORMATI ON EXCHANGE, VI RTUAL

TEAM NG, AND THE ROLE OF MCI A | N PROVI DI NG LEADERSHI P AND OVERSI GHT
FOR NFIP AND JM P MARINES WLL BE THE I NI TI AL GOALS. OPPORTUNI Tl ES
FOR | MPROVEMENT W LL BE | DENTI FI ED OVER THE NEXT YEAR AND
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| MPLEMENTED GRADUALLY TO ENSURE NO DI SRUPTI ON TO WARFI GHTER SUPPORT.
4. ADM NI STRATI ON. SPECI FI C | NFORMATI ON ON TI MELI NE FOR

| MPLEMENTATI ON AND

DETAI LED STRUCTURE W LL BE PROMULGATED VI A SEPCOR BY DI RI NT.

A.  EFFECTI VE | MVEDI ATELY MARSPTBN | S RENAMED AS MARI NE CRYPTOLOG C
SUPPORT BATTALI ON AND | TS ADM NI STRATI VE RESUBORDI NATI ON TO MCI A.

B. A CI/HUM NT COVPANY WLL BE FORMED UNDER MCI A TO PROVI DE

ADM NI STRATI VE CONTROL OF THOSE MARI NES | N THE DEFENSE HUM NT

SERVI CE AND THOSE SERVI NG I N FCI P- FUNDED BI LLETS.

C. DI RINT WLL CONDUCT A REVI EW OF THE CURRENT ADM N CONTROL AND
SUPPORT RELATI ONSHI PS OF MARINES IN NFI P AND JM P AND W LL MAKE
RECOMVENDATI ONS FOR ADJUSTMENTS TO CG MCCDC AND DC M&RA. MAJOR
CHANGES CAN BE EXPECTED IN THE AUG 03 TROOPLI ST.

5. COVMAND AND CONTROL. MCIA WLL REMAIN A FIELD ACTIVITY OF THE
DI RECTOR OF | NTELLI GENCE (DI RI NT).

6. SEMPER FIDELIS, J. L. JONES, USMC, COVMANDANT OF THE MARI NE
CORPS/ /

BT



