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INTRODUCTION


This is the first in a series of monthly Administration and Resource Management Division (ARDiv) informational newsletters. The purpose of this newsletter is two-fold; to improve internal communication within ARDiv and to keep our   employees informed.

MISSION

The ARDiv supports the Commandant of the Marine Corps, Marine Corps activities within the National Capital Region and Marine Corps commands worldwide by providing the following to help our customers better support the warfighter:

· Responsive support services

· Sound policies

· Timely guidance

· Expert program management

ARDIV KEY PERSONNEL
Director:  Mr. A.A. Washington

Deputy Director:  Mr. T.G. Dawson

AR-1 Admin Officer:  Mr. S.G. Collier

AR-3 Fiscal Officer/Comptroller:  Ms. S.A. Blanding

ARD Branch Head:  Mr. R.E. DeVaughan

ARH Director:  Mr. W.T. Catsonis

ARI Branch Head:  Mr. A.A. Katzberg

ARS Branch Head:  Mr. M. M. Oliver, Jr.
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Welcome AR Division Newsletter readers!  I hope you enjoy our first edition and invite your comments as to how we can improve the content.  I also want to take the opportunity to wish all of you and your families a very Happy Holiday Season.  You can all be proud of your achievements at HQMC this past year.  I look forward to working with you in making AR Division a better place to work in 2004.

A. A. Washington

DirAR

AR-1

· Congratulations to Cpl Khanh D. Nguyen who was meritoriously promoted on 2 Dec 03. During Nov, Cpl Nguyen also received a Letter of Appreciation from the Office of Legislative Affairs and a Letter of Commendation from the Chaplain of the Marine Corps office.

· Reminders from the Admin Office:

- SSgt Fitness Reports are due 31 Dec.

- Pro/Con marks for Cpls and below are due to HQCO by 9 Jan 04.

- Duty non-availability rosters are due by the 15th monthly. 

- Promotion “recs/nonrecs” are due by the 10th monthly.

- Submit Morning Reports to Cpl Nguyen daily by 0900.

- HQBN S-3 is conducting remedial PT sessions every Monday, Wednesday, and Friday at 0630.  

AR-3

· Congratulations to Ms. Sarah Blanding who received a Certificate of Commendation from the ACMC on 24 Nov 03.

· Hail to Ms. Sylvia Chapman who joined AR-3 as the Deputy Comptroller.

· Hail to Ms. Gertie Mouzon and Ms. Louvenia Charles who joined AR-3 as Budget Analysts.  

ARD

· Congratulations to Mr. Monte Zimbro who received an ARDiv Ambassador of Quality Award on 24 Nov 03.

· Hail to Mr. Ron McCully, a former member of OLAC, who joined ARDB as a Management Assistant on 17 Nov 03.
· Ms. Shirley Fisher accepted the position of Library Technician in ARDE on 24 Nov 03.
· Mr. Paul Bungcayao, Space Management Specialist, coordinated the recent relocations of the CMC, ACMC, CSG, Protocol, CMC Dining Room, CMC Conference Room, DMCS, SJA, and OLA within the Pentagon.  

ARH

· Congratulations to Ms Cheryl A. Matter who received an ARDiv Ambassador of Quality Award on 24 Nov 03.

· Hail to Ms. Luci Jones, who during Nov 03 joined Quantico’s Employee and Labor Relations Section as a Human Resources Specialist.

· ARH will have their Annual Office Holiday Party on Friday, 19 Dec 03.

· JOBS, JOBS, JOBS……..

- Funds Administrator; GS-560-12 in AR-3.

- Fiscal Program Analyst; GS-501-11 in AR-3.
- EEO Specialist; GS-260-9/11/12 in ARHA.

- Interior Design Specialist; GS-1008-12 in ARDD.

ARI

· Congratulations to these newly promoted Marines:

- Sgt Gerald B. Gory to SSgt (ARIE)

- Cpl Nathan R. Jeronis to Sgt (ARIE)

- Cpl David A. Hitzelmann to Sgt (ARIB)

- PFC Jose A. Garcia to LCpl (ARIE)

- PFC Crystal L. Tittleback to LCpl (ARIE)

- PFC Lee M. Canda to LCpl (ARIE)

· Awards:

- Good Conduct Medal to Cpl Lodato (ARIE)

- Letter of Commendation to LCpl Garcia (ARIE)

- Letter of Commendation to Cpl Vance (ARIB)

· The NMCI Cutover for HQMC is now tentatively scheduled to begin in the mid-March to mid-April 2004 timeframe. Cutover is when NMCI will replace existing client workstations with new computers.

· On 1 Dec 03, NMCI assumed full responsibility for managing the unclassified HQMC Network.  NMCI technicians will now manage, maintain, and troubleshoot all devices that will be part of the NMCI Network when the cutover begins in 2004.

· Users that experience network problems should call the Network Trouble Desk at 703-614-2109 (the same numbers as the ARI Trouble Desk).

· ARI will continue to play an important role regarding the network and the capabilities it provides to our customers. ARI’s mission includes, but is not limited to:

- Supporting non-NMCI desktops and laptops in accordance with Marine Corps polices.

- Supporting database, web, application, Lotus Notes, and Cisco IP/TV servers.

- Managing network data backups.

- Managing the HQMC Service Network.

- Coordinating firewall issues with the Marine     Corps Network Operations and Security Command (MCNOSC) in Quantico.

- Operating the HQMC Communications Center.

- Overseeing network security matters, activities, and tasks.

- Providing applications development support.

- Serving as the primary lead for the IT portion of both the HQMC and DCIN COOP.

- Assisting users in identifying non-NMCI Information Technology requirements.

- Overseeing NMCI performance.

ARS

· Hail to Ms. Lynnae Salter and Mr. Marcus Young who joined ARS as Security Specialists on 8 Dec 03.

· Congratulations to GySgt Deborah L.  Hopewell on her recent selection to MSgt.

Editor’s Corner

Think security and safety during the holiday season.  Be Careful – Be Watchful – Be Safe.

Quote of the Month

“It takes tremendous discipline to control the influence and the power you have over other people’s lives.”

-Clint Eastwood

Editor – Cpl Nguyen

Advisors

Mr. Dawson

Mr. Collier

MSgt Gresham
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