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INTRODUCTION


The purpose of this newsletter is two-fold; to improve internal communication within the Administration and Resource Management Division and to keep our employees informed. All newsletters can be viewed on the AR Division website. Go to www.hqmc.usmc.mil - scroll to HQMC Agencies - and click Administration and Resource.
MISSION

The ARDiv supports the Commandant of the Marine Corps, Marine Corps activities within the National Capital Region and Marine Corps commands worldwide by providing the following to help our customers better support the warfighter:

· Responsive support services

· Sound policies

· Timely guidance

· Expert program management
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Greetings,   

Happy New Fiscal Year!!  We accomplished a great deal this past year---the following list contains a few of the more innovative AR Division achievements during FY 2004:

** ARH:  Implemented a new strategic plan to streamline the civilian hiring process; one key facet of the plan involves our human resource specialists who are now are going directly to the customer to assist them in the earliest stages of their initial requirements determination process which has significantly reduced civilian turnover time.

**  ARD:  Completed over $500,000 in construction and renovation of facilities at the Annex and Pentagon.  ARD also coordinated the construction and reconfiguration of Annex parking areas resulting in the addition of over 300 additional spaces for Annex employees.  Pentagon Renovation moved forward with initial construction of permanent HQMC office sites for CMC and the Deputy Commandants. 

**  ARS:   Reorganized Personnel Security, Parking and Freedom of Information offices to enhance customer service and expedite completion of security tasks  in support of HQMC.  

**  ARI: Initiated HQMC Data Center operations which allows for state-of-the-art management of DMS, NIPRNET, SIPRNET and Server Room operations in support of HQMC at a centralized site. The LCC (Message Center) was awarded the "Marine Corps LCC of the Year" honors for the SECOND consecutive year in recognition of their DMS expertise and production. 

While I am very proud of the many AR Division accomplishments attained during FY 2004, I know that FY 2005 will bring us many more opportunities to excel in support of the Marine Corps.    Remember the Combined Federal Campaign (CFC) has started and provides everyone with an excellent opportunity to contribute to one or more of the over 3,200 charities represented this year.  Enjoy your Columbus Day Holiday and please drive safely.

Sincerely,

A. A. Washington

Director, AR Division

AR-1

· Reminder from the Admin Office: 

- Submit Morning Reports to Cpl Nguyen daily by 0800.

· Items of interest:

- Cpl Nguyen represented AR-1 on the Battalion NCO of the Quarter Board but was not selected due to keen competition.
AR-3

Ms. Olga Maddox and Cynthia Brown joined the fiscal section and will serve as Program Managers for HQMC’s Defense Travel System (DTS).
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SECURITY 

IS FOR ALL SEASONS!
ARD

· Award:

- Ms. Nancy Christin (ARDD) received letters of appreciation from the Deputy Commandant for Manpower and Reserve Affairs, and the Inspector General of the Marine Corps.

· Promotion:

- Ms. Wanda Austin was selected for the Management Analyst (Reports) position in ARDB.

· New Join:

- Mr. Randy Kowski was selected for the Administrative Program Support Specialist position in the ARD front office. 
· Transfers:

- Mr. Gilbert Tucker (ARDE) accepted a managerial position with the Federal Emergency Management Agency  (FEMA). 

· Items of Interest:

- Mr. Black and staff are working the renovation of rooms 2407, 2409, 2411, 2413 and 2415 (old Communications Center space) and  various exhibit projects.  

- Mr. Bungcayao continues the space planning and design of the future HQMC footprint in the Pentagon.

- Ms. Bedford and staff are working on a proposed revision to MCO P5215.1, “Marine Corps Directives System” with the DMCS staff, and with C4 on the "roll-out" of TRIM, an Electronic Document and Records Management software that manages both paper and electronic records.    

- Mr. Bricker and staff continue the conversion of paper-based non-technical publications and forms into electronic formats for distribution on MCPELCD-ROM, the USMC MCEN/WAN/LAN, and the Internet. 

ARH

· New Join:

- Ms. Lynne McNerney joined the Employee Management Advisory Services Section on 4 Oct.

· Vacancies:
- Facility Manager, GS-1640-12 in Facilities Management (ARDD).

- Management Analyst (Records) GS-343-7,9,11,12 in the Records, Reports and Directives Management Section (ARDB).
· Items of Interest:
- Training Note:  The Point of Contact for all EEO classes is Mr. Pete Evangelista 614-2046.
ARI 

· Promotions

- Sgt Chauvin, Sgt Vance, Cpl Diehl and Cpl Tittelback were promoted to their current rank on Oct 1.

· Awards:

- SSgt McNerney was awarded the Military Outstanding Service Medal.

- Sgt Wenzel was awarded a Good Conduct Medal (3rd award).

- Cpl Owen was awarded a Good Conduct Medal (1st award).

· New Joins:

- LCpl Basham reported aboard from Okinawa, Japan.

 - LCpl Smith reported aboard from Okinawa, Japan.
· Items of Interest:
- MCEITS MARINE PATIENTS SERVICE (MMPS):  As directed by CMC, C4, and the IG, ARI began providing E-Mail services for Marine patients at Bethesda Naval Hospital with future plans at Walter Reed Army Medical Center.

- CAC/PKI INSTALL: The DOD-mandated Common Access Card (CAC) and Public Key Infrastructure (PKI) initiative is now paused due to equipment shortage. Mr. Jake Pope and ARI Marines have currently installed over 1303 CAC readers on HQMC Network Users workstations and continually coordinating with each HQMC Staff Organization until the mission is completed. 

-  BATTALION BOARDS:  

* Cpl Pupello represented ARI on the Battalion NCO of the Quarter Board but was not selected due to keen competition. Good job!

* Cpl Tittelback represented ARI on the Battalion Marine of the Quarter Board but was not selected due to keen competition. Good job!

-  NMCI NETWORK CUTOVER:  The transition to the NMCI infrastructure for the HQMC Network is scheduled for 16 Oct. This transition will preposition HQMC for NMCI seat cutover that is now scheduled for sometime in Jan 05.

- PARENTHOOD:  Mr. Bill Faircloth became the proud father of twin daughters.  Wife and daughters are doing well.
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“Quote of the Month”

“It is hard to fail, but it is worse never to have tried to succeed.”
- Theodore Roosevelt
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