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INTRODUCTION


The purpose of this newsletter is two-fold; to improve internal communication within the Administration and Resource Management Division and to keep our employees informed. All newsletters can be viewed on the AR Division website. Go to www.hqmc.usmc.mil - scroll to HQMC Agencies - and click Administration and Resource.
MISSION

The ARDiv supports the Commandant of the Marine Corps, Marine Corps activities within the National Capital Region and Marine Corps commands worldwide by providing the following to help our customers better support the warfighter:

· Responsive support services

· Sound policies

· Timely guidance

· Expert program management
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Greetings, 

Thanks to all hands who participated in AR Division's Customer Service Training the past few weeks.  The training marks our solid commitment to "provide superior service, products, and services that meet or exceed our customer requirements in support of the warfighter"---this is Goal #1 of our strategic plan to improve AR Division internal operations.  We need to stay energized and press forward in FY05 to further enhance AR Division's reputation as a "customer friendly" organization.  

Please remember our Ambassador of Quality Awards program scheduled for Thursday, 9 September and the annual AR Division Picnic scheduled for Thursday, 16 September at the Fort Myer picnic grounds.

I want to wish all Marines and Civilian Marines a safe and happy Labor Day Weekend in advance. Please remember to observe all traffic "rules of the road" if you are driving.  

Sincerely,

A. A. Washington

Director, AR Division
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ARDiv, Security Manager

· Reminder from the Admin Office: 

· Submit Morning Reports to Cpl Nguyen daily by 0900.

· Items of interest:

- The  annual AR Division Picnic will be  held on Thursday, 16 Sep, at Fort Myer from 1130 till 1500.

- The Picnic Committee is comprised of the following personnel:

a. Chairperson:  AR-2 - Claudia Robinson 

b. Picnic Reps:

 AR-1 - Cpl Nguyen   

 AR-3/Compt - Carol Cole  

 ARD - Nikki Jamison   

 ARH - Cathy Black   

 ARI - Jannell Thomas  

 ARS - LCpl Varas   

- Cost: 

  a.  Sgt’s and below, and GS-07’s and below: $5.00

  b. All others (include guests): $8.00

  c. Children under 12 are free.

  d. Fees are due to Branch Picnic Rep NLT Friday,

  3 Sep.

- If anyone has suggestions, please provide to your Branch Rep.

ARD

· Award:

- Sgt Smith was awarded a Good Conduct Medal (4th award).

- Mr. Cone and Mr. Bungcayao received a Letter of Appreciation from the Interim Director,  Office of the Chief Financial Officer, Government of the District of Columbia.  

· Items of Interest:

- Mr. Black is overseeing the renovation of rooms 2407, 2409, 2411, 2413 and 2415 (old Communications Center space).

- Mr. Bungcayao continues the space planning for future HQMC occupancy in the Pentagon.

- Ms. Bedford and Ms. Fortune are working on a proposed revision to the MCO P5215.1 “Marine Corps Directives” with the DMCS staff.

- Mr. Bricker and staff continue the conversion of paper-based non-technical publications and   forms into electronic formats for distribution on MCPELCD-ROM, the USMC MCEN/WAN/LAN, and the Internet. 

- Mr. Cone is coordinating ARD’s QDR requirements with PP&O and P&R focal points.
ARH

· Awards:

- Rosie Diaz, Kathy Griffin, Glovinia Harris, Gerry Moore, and Chris Nelson, all from ARHB, received On-the-Spot Awards. 

- John Farrell (ARHB-1) took 1st Place in the 2004 Harris Pavilion “Open Air” Fun Chess Tournament held in Manassas, VA on 14 Aug.

· Vacancies:
 - Management Analyst (Reports) GS-343-9/11/12 in Records, Reports and Directives Management (ARDB). 

- Administrative Program Support Specialist GS-301-7/9 in the ARD front office.  

- Facility Manager GS-1640-12 in Facilities Management (ARDD).

· Items of Interest:
- Civilian Training Opportunities:  Contact Ms. Loza at 614-2409 to register for the following workforce development classes:

- 13-14 Sep - New Supervisors Training (Quantico)

- 14 Sep - EEO Training for Supervisors and Managers of Civilian Employees (Annex)

- 15 Sep - EEO Training for Supervisors and Managers of Civilian Employees (Quantico)

- 15 Sep - Military Supervising Civilians (Annex)

- 16 Sep - Civilians Supervising Military (Annex)

- 27-28 Sep - Pre-Retirement Planning (Quantico)

- 29-30 Sept - Pre-Retirement Planning (Quantico).

ARI 

· Promotions

- LCpl Tull was meritoriously promoted to his current rank on 2 Sep.

 - LCpl  Shaffer was promoted to his current rank on 1 Sep.
· Awards:

- GySgt Medina was awarded a Navy and Marine Corps Commendation Medal.

- GySgt Willis was awarded a Good Conduct Medal (6th award).

- Cpl Pelletier was awarded a Good Conduct Medal (1st award).

- Cpl Spence was awarded a Good Conduct Medal (1st award).

- Cpl Farrell and LCpl Rosin received a Certificate of Appreciation from the United Service Organizations for taking part in Operation USO Care Package" for deployed service members.

- Ms. Thomas received her thirty (30) year Government Service Award.

· New Joins:

- Maj Eiben officially checked in and will serve as the Deputy, ARI.

- GySgt Fullerton reported aboard from Indian Head, Maryland.

 - Cpl Pupello reported aboard from Okinawa, Japan.

· Transfers:

- Maj Crow transferred to HQMC C4 as the Marine Corps Enterprise Information Technology Services Officer.

- Sgt Jeronis transferred to the civilian community after 4 good years of service.

- Cpl Shaffer PCS to Okinawa, Japan on 6 Sep.  

· Items of Interest:
- SERGEANTS MAJOR SYMPOSIUM:  In direct support of the Special Projects Directorate, Cpl Holmes, LCpl Young and PFC Shaffer provided IT support for the SgtsMaj Symposium 9-13 Aug at the Alexandria Hilton Mark Center Hotel.

- CAC/PKI INSTALL:  The DOD-mandated Common Access Card (CAC) and Public Key Infrastructure (PKI) initiative is now being implemented throughout HQMC.  Mr. Jake Pope and ARI Marines have currently installed over 1303 CAC Readers on HQMC Network Users workstations and continually coordinating with each HQMC Staff Organization until the mission is completed.  Keep Charging!

- BATTALION BOARDS:  

   a. LCpl Rosin represented ARI on the meritorious Corporal Board.  Due to keen competition she was not selected. Good job!

   b. PFC Tull won the HQBN meritorious LCpl Board!  Great job! 

- ARI PICNIC:  The ARI Picnic annual picnic was held on 20 Aug.  Thanks to all who assisted, participated and attended. We are now looking forward to the AR Division Picnic on 16 Sep.

- LEGACY MESSAGING UNPLUGGED:  GySgt Willis and SSgt Barrett have successfully deactivated the legacy messaging circuit from the Pentagon.  The Defense Message System is now the only official messaging for HQMC.  Good job on a tedious but essential project! 

- NMCI CUTOVER:  The transition to the NMCI infrastructure for the HQMC Network is now scheduled for 18 Sep. This transition will preposition HQMC for NMCI seat cutover that is now scheduled for sometime in Nov 04.
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“Quote of the Month”

“Success is a lousy teacher.  It seduces smart people into thinking they can’t lose.”

- Bill Gates
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