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OP-20 DISPLAY AND METHODOLOGY

SCHEDULE “A”, TACAIR/ASW

FY 2003 FINAL

	CINCLANTFLT


	
	
	
	
	
	
	
	
	
	
	
	

	TMS
	NUMBER 

OF A/C
	CREW SEAT RATIO
	REQ'D CREWS
	AMF
	BUDGETED CREWS
	REQ HRS/ MO/ CREW
	TOTAL  HOURS     REQ
	TOTAL HOURS ACTUAL
	ACTUAL COST PER HOUR
	TOTAL COST 

REQ
	TOTAL COST ACTUAL
	ACT HRS/ MO/ CREW
	%REQ HRS FUNDED

	AV-8B
	48
	1.4
	67.2
	0.965
	64.875
	15
	11677
	13443
	4897.82
	57.192
	65.841
	17.27
	115%

	CH-46E
	72
	1.1
	79.2
	0.999
	79.121
	22
	20887
	17372
	3415.6
	71.342
	59.336
	18.3
	83%

	CH-53E
	32
	1.1
	35.2
	0.97
	34.144
	22
	9013
	8333
	7165.88
	64.586
	59.713
	20.34
	92%

	KC-130F
	8
	1.6
	12.8
	0.95
	12.16
	35
	5106
	2956
	2981.13
	15.222
	8.812
	20.26
	58%

	KC-130R
	4
	1.6
	6.4
	0.95
	6.08
	35  
	2554
	2470
	1662.3
	4.246
	4.106
	33.85
	97%

	AH-1W
	36
	1.1
	39.6
	0.95
	37.62
	21
	9480
	8777
	3033.55
	28.758
	26.625
	19.44
	93%

	UH-1N
	18
	1.1
	19.8
	0.95
	18.81
	21
	4740
	4761
	2189.45
	10.378
	10.424
	21.09
	100%

	FA-18D
	36
	1.42
	51.12
	0.95
	48.564
	25
	14568
	12855
	4919.59
	71.669
	63.241
	22.06
	88%

	FA-18C
	24
	1.42
	34.08
	0.95
	32.376
	25
	9713
	11812
	3412.7
	33.148
	40.311
	30.4
	122%

	FA-18A
	24
	1.42
	34.08
	0.95
	32.376
	25
	9713
	7806
	5294.66
	51.427
	41.330
	20.09
	80%

	EA-6B
	20
	1.4
	20
	0.95
	26.6
	22
	7021
	6516
	6534.22
	45.877
	42.577
	20.41
	93%


                                         Figure 2-1 TACAIR OP-20 DISPLAY           

2000.  GENERAL

1. OP-20. This is a Department of the Navy (DON) planning document published by the OPNAV N43 for the FHP several times per year to establish the annual flying hours by TMS, which is used for FHP funding and fleet planning. Requirements are computed by using the Core Competency Resource Model and revised with MARFOR inputs. The OP-20 shows: required hours, budgeted hours, crew seat ratios, force structure, budgeted hours computed as a percentage of requirement; cost per hour by TMS; total costs by budget line item; and total TMS costs. 

2001.  TACAIR OP-20 METHODOLOGY.

FY 2003 FINAL – Indicates the fiscal year of the display and the nature of the submission.

SCHEDULE "A", TACAIR/ASW - Indicates the purpose of the funding. In this case the funding is for the operation of TACAIR squadrons and the training of associated squadron, augment (staff), supervisory, and MAWTS crews. 

LANT - Indicates the claimant (command funded), in this case, MARFORLANT. 

TYPE/MODEL/SERIES (TMS) - This column displays each aircraft by T/M/S for which funding has been budgeted. 

NUMBER OF AIRCRAFT - This figure is based on forces programmed in the aircraft program data file (APDF). Funding is based on primary aircraft authorized (PAA) as reflected in that document. This number will be an average if the number of aircraft authorized changes during the fiscal year.

CREW SEAT RATIO - This column is a constant and is computed by dividing T/O pilots by PAA and multiplying by .9, since funding is programmed for 90% of T/O.

CREWS - This number is computed by multiplying the number of aircraft times the crew seat ratio. This number should represent 90% of the t/o number of crews.

AMF - AIRCREW MANNING FACTOR. It will be determined based on current actual manning. This number represents the current percentage of T/O that is actually manned. If actual manning is less than 100% of authorized, this number will be less than 1.000.

REQ HRS/MO/CREW - This number represents the total hours required per month to keep an aircrew core capable. These hourly requirements are determined by the CCRM, and include T&R syllabus requirements.

TOTAL HOURS REQUIRED - This number is calculated by multiplying req. hrs/mo/crew by AMF.

TOTAL HOURS ACTUAL- This number is a function of hours flown in the fiscal year.

COST PER HOUR - This number represents the total executed CPH and includes fuel CPH, maintenance CPH, AVDLR CPH, and contract maintenance CPH. 

TOTAL COST REQUIRED - This number is computed by multiplying the total hours required by the CPH.

TOTAL COST ACTUAL - This number is computed by multiplying the total hours flown by the CPH.

ACTUAL HOURS/MO/CREW - This figure represents the monthly execution of hours per crew for the fiscal year. It is computed by dividing actual hours by crews by 12.

% REQ HRS FUNDED - This column represents the percentage of total required hours funded. It is computed by dividing the total hrs funded by total hrs req. and then multiplying by 100.
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Figure 2-2 FLEET REPLACEMENT SQUADRON OP-20 DISPLAY 

2002. FLEET AIR TRAINING (FAT) OP-20 METHODOLOGY.

FY 2004 BUDGETED – Indicates the fiscal year of the display and the nature of the submission.

SCHEDULE "B", 1A2A - Indicates the purpose of the funding. In this case the funding is for the operation of FRS squadrons and the training of associated squadron students. 

TYPE/MODEL/SERIES (TMS) - This column displays each aircraft by T/M/S for which funding has been budgeted. 

NUMBER OF AIRCRAFT - This figure is based on forces programmed in the aircraft program data file (APDF). Funding is based on primary aircraft authorized (PAA) as reflected in that document. This number will be an average if the number of aircraft authorized changes during the fiscal year.

CATEGORY (CAT) - This column displays the number of each type of student and what syllabus they will train to.

CAT I - First Tour Aviator or First Tour in Type (Warfare Transition). Receives 100% of Syllabus.  This equates to the basic transition POIs.

CAT II - Second Tour in Type Aircraft.  Receives approximately 75% of CAT I Syllabus. This equates to the Conversion POI.  



CAT III - Third Tour (Commanding Officer or Executive Officer).  Receives approximately 50% of CAT I Syllabus. (For transition pilots, the need and/or length of the FRS syllabus depend on the complexity of either the weapons systems and/or the flight characteristics of the type aircraft to which they are transitioning.)  This equates to the Refresher POI.   

CAT IV - Typically, a NATOPS check or enough training to safely operate the aircraft without supervision.  Receives about 10-20% of the CAT I Syllabus. This equates to a Modified Refresher Program.

CAT V - A specialized syllabus that does not meet the criteria of the first four categories.  Foreign military/other service training and fixed wing to helo transitions are examples of training included in this category.  Training lengths are from 25% to 75% of the CAT I syllabus depending on need.  Other POIs not described above.
NO PIL - This number represents the pilot throughput for the current fiscal year. Estimated number of pilots who will complete the syllabus.

SYL HRS – The number of hours required to complete the syllabus for a particular category.

PILOT HRS – This number is computed by multiplying the pilot through put by the syllabus hrs.

NO NFO - This number represents the Naval Flight Officer throughput for the current fiscal year. Estimated number of NFO’s who will complete the syllabus.

SYL HRS – The number of hours required to complete the syllabus for a particular category.

NFO HRS – This number is computed by multiplying the NFO throughput by the syllabus hrs.

TASK HRS – Those hours unrelated to a specific syllabus.

TOTAL HOURS REQUIRED - This number is calculated by adding the pilot hrs, NFO hrs, and TASK hrs.

TOTAL HOURS BUDGETED- This number represents the number of hours programmed for the current fiscal year. 

COST PER HOUR - This number represents the total executed CPH and includes fuel CPH, maintenance CPH, AVDLR CPH, and contract maintenance CPH. 

TOTAL COST REQUIRED - This number is computed by multiplying the total hours required by the CPH.

IN MILLIONS BUDGETED - This number is computed by multiplying the programmed hours by the CPH.

% REQ HRS FUNDED - This column represents the percentage of total required hours funded. It is computed by dividing the total hrs funded by total hrs req. and then multiplying by 100.
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Figure 2-3 FLEET AIR SUPPORT OP-20 DISPLAY

2003. FLEET AIR SUPPORT (FAS) OP-20 METHODOLGY

FY 2004 BUDGETED – Indicates the fiscal year of the display and the nature of the submission.

SCHEDULE "C", 1A1A - Indicates the purpose of the funding. In this case the funding is for the operation of FAS squadrons and the training of associated squadron pilots. 

TYPE/MODEL/SERIES (TMS) - This column displays each aircraft by T/M/S for which funding has been budgeted. 

UTILIZATION (UTIL) - This column displays the number hours executed per aircraft per month.

NUMBER OF AIRCRAFT - This figure is based on forces programmed in the aircraft program data file (APDF). Funding is based on primary aircraft authorized (PAA) as reflected in that document. This number will be an average if the number of aircraft authorized changes during the fiscal year.

BUD COST PER HOUR - This number represents the total budgeted CPH and includes fuel CPH, maintenance CPH, AVDLR CPH, and contract maintenance CPH.
TOTAL HOURS REQUIRED - This number is calculated by using historical logistics and support execution and known training requirements. 

TOTAL COSTS REQUIRED - This number is computed by multiplying the total hours required by the CPH.

TOTAL HOURS BUDGETED- This number represents the number of hours programmed for the current fiscal year. 

TOTAL COSTS BUDGETED - This number is computed by multiplying the programmed hours by the CPH.

% REQ HRS FUNDED - This column represents the percentage of total required hours funded. It is computed by dividing the total hrs funded by total hrs req. and then multiplying by 100.

[image: image3.png]r— Department of Navy Page 10f 2

Fr 2000 Don Funding Command Schedule of Navy Flying
Don Schedule Report

0172472003

e -REouIRED- ~subesrED-

Ke-1307. 28,993 8350 16038 15030
osozsom 26,993 a3s0 16038 16,038
cu-aee. 10236 a0 s.0i2 s.012
osozsom e a0 s.0i2 a.012
cu-sse 162 2625 15037 15037
osozs0mm a2 2625 15037 15037

A 13080 coze 10,587 10,587
e 15067 e 2560 3560

osozsi0m Lesse s34 1507 )
aien 10633 s az.e0s w2600
osozsiam 1063 s az.e0s az.es

= 25.000 00 o.630 0.6
r-se 26.080 787 2.570 2.5

osozs79m 26.006 a0s7 8.0 a.200

ve-sp. 100.000 200 1358 L3se
ve-ase 100.000 200 1358 L3se
ve-zs, 93750 2250 1o Lo1

osostsan 7017 7050 2m 2m
. 22 asan 10,87 10,67
aien 20,833 2500 0.c0s 1608
osoza1an 20,833 2500 0.c0s 0.e0s
e2c 22.750 fre s.260 s.260
0502220 22,750 fre s.260 s.260
e 20750 ey s.567 5.6
osozazan 20750 180 s.s67 s.s6

L)





Figure 2-4 MARFORRES OP-20 DISPLAY

2004.  MARFORRES DEFINED METHODOLOGY

FY 2004 BUDGETED – Indicates the fiscal year of the display and the nature of the submission.

SCHEDULE "D", 1A1A - Indicates the purpose of the funding. In this case the funding is for the operation of Reserve squadrons and the training of associated squadron pilots. 

TYPE/MODEL/SERIES (TMS) - This column displays each aircraft by T/M/S for which funding has been budgeted. 

UTILIZATION (UTIL) - This column displays the number hours executed per aircraft per month.

NUMBER OF AIRCRAFT - This figure is based on forces programmed in the aircraft program data file (APDF). Funding is based on primary aircraft authorized (PAA) as reflected in that document. This number will be an average if the number of aircraft authorized changes during the fiscal year.

BUD COST PER HOUR - This number represents the total budgeted CPH and includes fuel CPH, maintenance CPH, AVDLR CPH, and contract maintenance CPH.
TOTAL HOURS REQUIRED - This number is calculated by using historical logistics and support execution and known training requirements. 

TOTAL COSTS REQUIRED - This number is computed by multiplying the total hours required by the CPH.

TOTAL HOURS BUDGETED- This number represents the number of hours programmed for the current fiscal year. 

TOTAL COSTS BUDGETED - This number is computed by multiplying the programmed hours by the CPH.

% REQ HRS FUNDED - This column represents the percentage of total required hours funded. It is computed by dividing the total hrs funded by total hrs req. and then multiplying by 100.
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