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4000.  GENERAL.  In 1997, the Marine Corps introduced the Marine Aviation Campaign Plan (MACP), and with it, the Sortie Based Training Plan (SBTP).   The intent was to evolve from a process where we measured readiness purely in terms of hours flown, to one where we measured the actual training achievements of the flight, or sortie.  The next step in the process is to link sorties directly to unit readiness, defined by core proficiencies (stated in each T&R), to accurately reflect budget adjustment impacts on readiness levels.  The Marine Corps Competency Resource Model (CCRM) directly links the Flying Hour Program (FHP), Training and Readiness (T&R) syllabi, and readiness reporting (SORTS) as directed per reference (d).  The CCRM accredited by the Chief of Naval Operations (CNO) and Commandant of the Marine Corps (CMC) generates annual flight hour and sortie requirements  (categorized as training, support, or operational sorties) for maintaining selected T-Level readiness ratings.  Deputy Commandant for Aviation (DC/A) utilizes the CCRM data as a guide (or validation tool) when providing input to the Navy’s budgeting document known as the OP-20.  Operational units use the CCRM data to develop Sortie Base Training Plans, which are the primary input to the USMC flying hour requirement.  Aviation Plans, Policy and Budget Branch (APP) of the Department of Aviation at HQMC is the advocate for the CCRM and oversees its implementation while Training and Education Command (TECOM) Aviation Training Branch (ATB) are the custodians of the model, ensuring its accuracy and alignment with current T&R manuals.  The most current CCRM, and directions for its use, is available on the TECOM website (http://www.tecom.usmc.mil/atb) for fleet operators use.  When using the CCRM, it is imperative that operational planners ensure that they have the most current model (compare date of CCRM with the latest syllabus date), since T&Rs often change and the sortie requirement that populates the model changes with them.        

4001.  CCRM USES
1.  HEADQUARTERS.  The CCRM produces a squadron’s annual flight hour requirement according to the T/M/S training requirements and individual breakdown of its aircrew.  The primary inputs to the CCRM are: 1)Training and Readiness Manuals, 2) average sortie duration, 3) number and type of aircrew (basic, refresher, maintain etc).  The average sortie durations are listed in enclosure (8). The T&R standards are only changed through a conference, so the most dynamic and key element is the number and type of aircrew.   HQMC uses the CCRM to create rough requirements or “benchmarks” for each T/M/S, in other words a flight hour requirement for a generic unit (standard number and type of aircrew) within each T/M/S.  This benchmark is not necessarily the correct flight hour requirement for every squadron within that particular T/M/S, but simply a textbook solution where any large deviations need to be justified.

2. Fleet Operational Planners.   The CCRM provides one of many tools available to Operations Officers to use when developing SBTPs; however, it does not take the place of proper operational planning and sortie management.  The primary input for a squadron Operation Officers is the number and type of aircrew (maintain, refresh, basic).  It is incumbent upon each unit to input their current and projected number of crews, averaged through the entire year, to give them a rough flight hour requirement particular to their unit.  The CCRM provides operational planners with a total annual requirement, and it is up to each unit to tailor this requirement to their individual personnel breakdown and training requirements.  Operational Planers must take into account all factors that affect training, and develop their monthly Flight Hour breakdown so that it is executable and meets all readiness goals, vice building a monthly flight hour requirement by simply dividing the annual one by twelve.       


a. CCRM INPUTS:




1. Primary unit level inputs are in the manning input section (lower left portion of the main page).




2. Operational Planners can input their squadron aircrew makeup (number of basics, refresh, maintain etc).  This is essential since the flight hour requirement for a basic (new aircrew) is larger then the flight hour requirement for maintain (regular squadron aircrew).




3. The total number of aircrew should be the average of what a unit expects to have over the course of the year.  The CCRM produces an annual squadron flight hour requirement; however, a monthly breakdown of flight hours and Hours per Crew per Month H/C/M particular to each individual unit should be produced as part of a Sortie Based Training Program per enclosure 6.  
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Figure 4-1.-- CCRM USER INTERFACE PAGE.

4002. CCRM TERMS OF REFERENCE.  The following are terms of reference that are essential to understanding the CCRM, its integration with the T&R, FHP, and SBTP as well as its tie to unit level readiness.

1. Aircrew Types-


Basic- The standard instruction prescribed for newly designated 

personnel.  This is defined as the first tour or Replacement Aircrew (RAC) syllabus.  Newly designated personnel shall follow the entire POI as prescribed per individual T&R manuals.


Transition- Syllabus instruction designed for personnel changing type aircraft.


Conversion- Syllabus instruction provide for personnel converting from one model aircraft/system.


Refresher- Personnel returning to an operational force billet, who have previously been assigned to the basic POI of that MOS syllabus.        
    


Maintain- Personnel who have finished the basic syllabus, and maintain proficiency flying the R-coded events.   

1. Mission Essential Task List (METL)- The unit (METL) is a standardized list of tasks a unit must be able to accomplish during combat/contingency operations.

2. Core Capability- A standardized measure of performance that a MAGTF Commander should expect during sustained contingency/combat operations. Combat flight operations define core capability in terms of a daily-sustained sortie rate, or operational coverage, in support of a METL.

3. Combat Leadership- Unit competency in leadership is defined in terms of minimum numbers of required tactical leaders certified per T&R standard and designated by the unit commanding officer.

4. Core Skill Proficiency (CSP)- The number of individuals, or crews, required to be proficient in each core skill.  An individual is considered Core Skill Proficient when they have completed, and maintain currency in, the requisite T&R syllabus for that particular skill

5. Core Model Minimum Requirement (CMMR)- The minimum number of crews necessary in each particular core skill for a unit to accomplish its mission and METLs.  CMMR and flight leadership requirements are the foundation of a unit’s Sortie Based Training Program and flying hour requirement, as well its direct tie to unit T-Level readiness. 









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Aircrew; broken into four categories:


Basic- New pilot responsible for flying the entire syllabus


Refresher- Returning aircrew responsible for flying the 


R-coded portion of the syllabus.


Maintain- Everyday squadron aircrew, responsible for flying the maintain syllabus within the 


appropriate refly intervals. 


Augment- aircrew working in temporary staff billets,


that the squadron plans to take to war with them, fly the maintain syllabus.


Staff- Aircrew in permanent staff positions funded at 120 hours per year.  
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Enclosure (4)


