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8000.  The following terms are vital to understanding the Flying Hour Program and the intrinsic tie between the T&R, funding levels, and unit level readiness.    

8001.

Aircraft Program Data File (APDF)- An 11-year projection that depicts the Primary Aircraft Inventory (PAI) for each unit funded under the aircraft operating program. Provides the basis for budgeting documents used to provide funding for Naval Aviation operations, maintenance, spare parts, and manpower. It is a budgeting document, not a requirement document, PAI cannot exceed projected inventory in future years.

Appropriation.  Authorization by an act of Congress that permits Federal agencies to incur obligations and make payments from the Treasury. An appropriation usually follows enactment of authorizing legislation. An appropriation act is the most common means of providing budget authority (see Budget Authority (BA)). Appropriations do not represent cash actually set aside in the Treasury; they represent limitations of amounts, which agencies may obligate during a specified time period.
Aviation Depot Level Repairable (AVDLR).  NAVICP Philadelphia managed 7R Cog repairable material that must return to depot for repair if they are beyond the intermediate maintenance level capability of declared beyond economic repair.  AVDLRs are allowance items appropriated by NAVICP using NWCF funds approximately two years before the anticipated need of fleet activities to accommodate for long production lead times.  Requisitioning of AVDLRs by squadrons using current FY O&M, N or, in some cases APN-6 funds for initial outfitting or changes in allowances, reimburses the NWCF and allows NAVICP to replenish material.  Squadron expenses are reported on the monthly Operating Target functional Category (OFC)-50 Budget Optar Report (BOR) under fund code 9S.  The OP-20 reflects AVLDRs under Special Interest Category (SIC) “FA” and is part of the Cost Per Hour calculations.”

Aviation Fleet Maintenance (AFM). Organizational and intermediate level maintenance funds granted to procure consumable parts, materials, tools, lubricants and services to repair aircraft, support equipment, or aeronautical components.  Squadron expenses are reported on Budget Optar Report (BOR) under fund code 7L.  The OP-20 reflects AFM under special interest category (SIC) “FM” and is part of the Cost Per Hour calculations.  

BISOG.  “ Blue in Support of Green” term that identifies appropriations from the SECNAV level that support Marine Aviation.   

Budgeted Hour.  AN OP-20 term that defines how many hours or hours per crew per month (H/C/M) that is actually funded as a result of the PPBE process.  

Contract Maintenance. Aircraft maintenance and support services outsourced to civilian or NWCF activities to support squadron operations when military personnel and/or equipment are not available or as economical as a Contract Field Teams (CFT).  Contracts are written and approved at either the fleet command level or NAVAIRSYSCOM and are financially managed at the TYCOM level.  The costs are calculated based on fixed and variable estimates.  Fixed cost obligate funds regardless of hours flown, while variable costs are determined by planned squadron hours.  Contract Maintenance is seen as SIC “FW” on the OP-20 and is part of the cost per hour calculations.             

Core Capability- A standardized measure of performance that a MAGTF Commander should expect during sustained contingency/combat operations.  Combat flight operations define core capability in terms of daily sustained sortie rate, or operational coverage, in support of a METL.  This capability is the basis for the number of core skill proficient crews, and flight hours, required to maintain T-2 level readiness.        

Core Competency Model. The basic structure which each T&R is built around.  The Core Competency Model links community mission statements, Mission Essential Tasks List (METL), Core Capability Statements, Core Skill Proficiency and Combat Leadership requirements.  The number of hours, or funding, required is determined by the number of aircrew necessary to execute the tasks stated in METLs and core capability statements.

Core Competency Resource Model (CCRM)- Directly links the T&R program with the USMC flying hour and readiness reporting (SORTS) program. It generates annual sortie and flight hour requirements (broken down by training, support, operational categories) for maintaining selected T-level readiness ratings for each tactical aviation squadron. 

Core Model Minimum Requirement (CMMR).  The minimum number of crews necessary in each particular core skill for a unit to accomplish its mission and METLs.  CMMR and flight leadership requirements are the foundation of a unit’s flying hour requirement and a direct tie to unit level readiness.  

Core Skill Proficiency (CSP). The number of individuals, or crews, required to be proficient in each designated core skill.  An individual is considered Core Skill Proficient when they have completed, and maintain currency in, the requisite T&R syllabus for that particular core skill.            

Cost Per Hour (CPH).  The CPH represents the historical as well as the expected maintenance costs to train aircrews to fly one flight hour.  It is a summation of fuel, AVDLR, AFM (consumables), and contract maintenance CPH.  The historical CPH represents the actual cost reported by squadrons from Budget Optar Reports (BOR) while budgeted CPH signifies an OP-20 calculated estimate based on planned hours for each T/M/S.  The budgeted CPH uses the last completed year of execution data as the baseline for OP-20 programming and then escalates the CPH by adjustment sheets, Center for Naval Analysis aircraft aging factor, NAVICP Logistic Engineering Change Proposals, NAVAIR contract estimates.  (See definitions in this enclosure)     
Crew. As utilized for OP-20 and FHP purposes, a crew is the number of pilots required to fly an aircraft. For a single-piloted aircraft such as the AV-8B, a crew is one pilot. For a dual-piloted aircraft such as the CH-46 or KC-130, a crew is two pilots. 

Flight Hour.  A flight hour within the OP-20 represents the sum of Training, Support, and Operational hours.  Calculating a flight hour requirement is dependent upon the schedule where the T/M/S flies its primary mission.

Future Year Defense Program (FYDP).  A five-six year plan born from the PPBE process as a basic planning and programming tool that builds on previously developed FYDP linking policy, strategy, and objectives to specific forces and major programs for all DOD components.  The primary data element in the FYDP is the Program Element (PE).     
Intermediate Level Maintenance. AFM functions assigned to ships, MAG's, and MCAS’s supporting aircraft and other designated aviation units that are separate from squadron (organizational) level routine maintenance functions.

Major Claimant.  Budget Submitting Office (BSO) (e.g. COMLANTFLT and COMPACFLT) designated as an administering office under the operation and maintenance appropriation, which receive operating budgets directly from the CNO.          

Navy Working Capital Fund (NWCF). The NWCF is a revolving fund established to purchase stock material carried in the ship and MALS Supply Officer's stores. The MAG's obligate NWCF dollars to provide items expended from stock to all end-use customers. The fund is reimbursed when material is requisitioned for use by charging the customer's OPTAR and crediting the NWCF.

Operating Budget. The annual budget and financial authority of an activity or command containing the resources to perform its mission. TYCOM's subdivide their expense limitation(s) into various operating budgets. Some operating budgets are retained by the TYCOM (e.g., those operating budgets used to fund ships' TAD) and others are issued directly to lower levels of command (e.g., shore activities).

Operating Target (OPTAR). An estimate of the amount of money, which will be required by an operating ship, MAG, staff, squadron, or other unit to perform the tasks and functions, assigned. Commanding Officers may give subordinates a degree of financial responsibility paralleling their other responsibilities by the administrative procedure of issuing OPTARs for funds that are planned for utilization by the subordinate commander. OPTARs are administrative limitations and not legal subdivisions of funds, and the issuing commander retains all legal and accounting responsibility.

OPTAR Functional Category.  A system whereby the various categories of O&M, N budgeting and funding are assigned a numerical designator. Each OFC supports a particular function/purpose.

Operations & Maintenance, Navy (OM& N). An appropriation granted (or authorization) by Congress to incur obligations for operations and maintenance of aircraft.

OP-20. A Department of the Navy (DON) planning document published by the Special Assistant for the FHP several times per year to establish the annual flying hours by TMS, which is used for FHP funding and fleet planning. Requirements are computed by using historical data and revised with MARFOR inputs. The OP-20 shows: required hours, crew seat ratios, force structure, and staff hours; budgeted hours; cost per hour by TMS; total costs by budget line item; and total TMS costs. Also see enclosure (3) for detailed methodology.

OFC-01 Petroleum, Oils, Lubricants. Funding for POL consumed in flight operations, flight equipment, and squadron administration in support of the FHP.  See page A-II-48 of NAVSO P-3013-2 for detailed listing.

Planning, Programming, Budgeting, and Execution (PPBE) system.

A DOD decision-making process to allocate limited resources among many competing requirements within the services and between the services.   

Program Objective Memorandum (POM).  A biennial document that is a product of the programming phase of the PPBE.  POM describes and recommends total DOD component resource and program objectives to SECDEF and is submitted only for even number years.  Odd number years are called Program Reviews (PR).  While POM cycles represent a new, complete assessment of all requirements across the FYDP, PR cycles are usually a revalidation of the POM.      

Schedule A.  An OP-20 category that identifies all Program Elements (PE) whose T/M/S primary mission is a TACAIR role.  For the Marine Corps, this includes any MAG aircraft except FRS squadron aircraft (See schedule B).

Schedule B.  An OP-20 category that identifies all Programs Elements (PE) whose T/M/S are within the Fleet Readiness Squadron (FRS) and whose primary mission is training of Category I-V pilots and aircrews.

Schedule C.  An Op-20 category that identifies all Program Elements (PE) with T/M/S identified as Fleet Air Support (FAS) and whose primary mission is command and control and logistics support.  Schedule C T/M/S are commonly assigned to the air station and are controlled by the Wing or higher command.

Schedule D.  An OP-20 category that identifies all Program Elements (PE) with T/M/S assigned to MARFOR/4th MAW.   

Sortie. As defined in OPNAV 3710.7T, a sortie begins when the aircraft first moves forward on its takeoff run or takes off vertically from rest at any point of support and ends after airborne flight when the aircraft is on the surface and either.

1. The engines are stopped or the aircraft has been on the on the surface for 5 minutes, whichever comes first.

2. A change is made in the pilot in command.     

For Helicopters, a flight begins when the aircraft lifts from a rest point or commences ground taxi and ends after airborne flight when the rotors are disengaged or the aircraft has been stationary for 5 minutes with rotors engaged.  

A sortie is primarily tied to a single aviation event, or T&R code; however it must be associated with a flight-time for purposes of planning and budgeting. The following flight times are the prescribed sortie lengths per T/M/S.

AV-8B   1.1

      EA-6B   2.0


KC-130  2.0


AH-1W   1.5


UH-1N   1.5


CH-46E  1.5


CH-53E  1.5


CH-53D  1.5


F/A-18A 1.3


F/A-18C 1.3


F/A-18D 1.3

TYCOM. An intermediate level of command that is directly subordinate to the Combatant Commander. Financial authority is issued by major claimants to TYCOM’s in the form of expense limitations. 

Type/Model/Series (TMS). The specific designation of aircraft used by the military and used by the DON FHP for planning and funding. Type refers to the mission of the aircraft, such as attack (A), fighter (F), etc. Model refers to the particular airframe in that mission category, such as an F-18. The series is a particular configuration within the model, such as CH-53D. The series indicates equipment that is installed on board that gives it individual mission or performance capabilities. 














































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Enclosure (8)


