Subj: THE 2003 LIEUTENANT COLONEL COMMAND SLATING BOARD 

1. Purpose. To inform Marine Corps field grade officers about the command slating process. This information is general in nature and taken from the FY03 LtCol command screen results.

2. Discussion. The following briefing points were presented. 

a. Command Selection Rate Versus Promotion Rate to Colonel (IN-ZONE): 

i. Approximately 14% of eligible officers were selected as primaries for command. 
ii. Approximately 50% of all Lieutenant Colonels in-zone will be selected for Colonel. 

b. Board Members 

       
i. 3 Brigadier Generals. 
      
 ii. 14 Colonels (most MOSs were represented). 
      
 iii. Board completed in four weeks. 

c. Officers Considered 

i. 872 officers were eligible (after command declines). 
ii. 121 commands available (these commands were strung or associated to a specific MOS). 
iii. 102 of these were operational commands. 
iv. 19 were supporting commands. 

d. Guidance to the Board 
i. The Command Board's duration is for one year, not just the four weeks that it met. It is a "living" board that reconvenes via e-mail and conference calls to amend (for example, primaries decline command and the board must then assign alternates).

ii. Pick at least 100% of primaries (Actual # picked was 121) 
iii. Pick at least 100% of alternates, but no more than 150% (Actual number picked was 172). 
iv. No precept for ethnicity, overall competitiveness the paramount consideration. 
v. Use the officers' records as primary tool; additional information used only if it was of positive benefit to the officer being considered. Conversely, material not found in the officer's record would not be introduced if it were negative in nature.

vi. Joint duty is not a requirement for command. However, you have to have completed 24 months of joint by the slating window to be eligible. It is incumbent on the officer to verify he is eligible for consideration and if in doubt contact his monitor

vii. "ENSURE THAT OUR MARINES RECEIVE THE BEST POSSIBLE LEADERSHIP AND THAT EVERY OFFICER RECEIVES FAIR AND EQUITABLE CONSIDERATION FOR THE OPPORTUNITY TO COMMAND."
- "THE BOARD WILL SELECT THOSE OFFICERS WHO ARE BEST AND FULLY QUALIFIED FOR COMMAND." 

viii. 

e. Briefing, Voting and Slating 

i. 90 minutes was the average preparation time for an officer's case. 
ii. 6 minutes was allotted to brief each officer's case. 
iii. Each case was briefed by walking through the officer's career. The briefer focused on highlighting key points in fitness reports (ranking breakout) and addressed MOS credibility.

iv. Briefings were categorized and briefed by MOS group. 
v. The MOS group was first briefed and then voted upon. 
vi. Votes were tallied first for selection as a primary then for slating. 
vii. Votes to screen were done secretly and by computer. Slating was done in the open and all 17 members offer input into the process. 

viii. Selection of primary and alternates are completed by MOS group based on your vote count with those officers receiving a 17-0 vote being slated first, then 16-1 next, then 15-2, ...

ix. Slating considerations were based upon the vote, experience, personal desire, known credibility and needs of the Marine Corps.

x. Alternates are viable competitors with a fine line separating them from primaries. Alternates will be highly competitive on next Command Board.

xi. Letters of recommendation for command were accepted (3), considered and briefed. Too many letters became a distractor.

f. Keys To Selection 

i. Superb performance across all billets. 
ii. Performance was the MOST compelling attribute for selection. 
iii. Command experience (combat recognized but not a discriminator, deployed time a plus, performance in previous command was compelling). RS CO or maintenance time for aviators was viewed as command time.

iv. Tough assignments and how well you performed (again, combat and deployed time a plus). 
v. Currency in MOS (how long have you served in your MOS and how recently was considered). 
vi. Department head time as an aviator. 

g. Fitness Reports 

i. Board members heavily considered the General Value to the Service rankings (old fitrep) 
ii. Board members focused extensively on Section I (new fitrep comments section), relative value scores and RS averages. 

iii. RS recommendations for command are good 
iv. RO recommendations for command are better 
v. Fitness Reports written by Marines weighed heavier than those that weren't. 
vi. Recommend that you rank your officers, SNCOs and Sergeants to give future selection boards a better picture of the MRO.

h. Other Considerations: Awards, Education and Professional Reputation 

i. Administrative versus combat awards were briefed, but difference not significant 
ii. Graduate degree(s) were briefed, but not significant 
iii. PME complete was a requirement; if not completed viewed as a negative. Several had stopped working on PME once selected for LtCol.

iv. If the officer attended Non-USMC ILS and has not completed the Marine Corps PME required MAGTF piece, the officer's PME is considered incomplete. 

v. Back-to-back non-observed or Academic reports from ILS and advanced ILS are not negative nor viewed that way. 
vi. Professional reputation is a huge consideration 

i. Things To Watch 

i. Avoid spending to much time away from the operating forces (besides the FMF, I&I duty is considered the operating forces)

ii. Career choices: - MOS change late in career can hurt; - An eclectic path that steers you away from your MOS and operating force credibility can hurt; - Seek MOS and operating force experience as a senior Captain, Major select and Major; - Staff jobs DO NOT hurt and tough staff jobs can be a plus; - SAW/SAAMS/SAAS graduates are briefed as "pearls" but not at the sacrifice of operational time as a Major; - SEP (SEP payback) can hurt if too much time as a Major is spent out of MOS and operating forces.

iii. Communication with the Board; be careful and be sure and avoid useless communication if possible. It can be seen as limiting. No whining or being overly selective about which commands you would accept. If you have a personal issue that drives you toward a certain command or geographic area, then be clear about it.

iv. There is no negative connotation to removing your name from eligibility by emailing your monitor. Your name merely never goes to the board. If you do not want to be chosen for command, "Remove yourself from eligibility."

v. Declination of Command; stays in your record. Slating has occurred for previous declines, but the onion was thoroughly peeled to determine justification. In these rare cases humanitarian or extreme circumstances were taken into consideration.

3. Conclusion. The Lieutenant Colonel Command Slating process is fair, competitive and balanced. One of the best changes in this process is the "stringing" of MOSs to commands, thereby increasing the opportunity for more MOSs to command (important to low density MOSs). With a 14% chance in your MOS to command as a Lieutenant Colonel, obviously only the most competitive are given the opportunity. MOS credibility, command experience, tough previous assignments, operational experience and a solid professional reputation are the keys to being competitive. RS and RO recommendations for subsequent command are important. Bottom line, maintain MOS credibility, serve your time in the operating forces and do the best you can in the billet in which you serve.

