R 270849Z APR 00 ZYW
FM CMC WASHI NGTON DC/ / OMCY /

TO ALMAR

BT UNCLAS

ALMAR 021/ 00

MSG D/ GENADM N/ CMC WASH DC/ C41/ Cl / /

SUBJ/ ESTABLI SHVENT OF | NTELLI GENCE DEPARTMENT ( CODE 1) AT
HOMC! /

POC/ CUNNI NGS/ COL/ C41 / Ol / TEL: DSN 224- 2522/ |

RVKS/ 1. | N THE FUTURE, | NTELLI GENCE W LL REMAIN THE

| NDI SPENSABLE PRECURSOR TO OPERATI ONS. RECOGNI ZI NG THI'S, WE
HAVE BEEN ENHANCI NG MAGTF | NTELLI GENCE CAPABI LI TI ES FOR
SEVERAL YEARS THROUGH | MPROVEMENTS | N PERSONNEL, DOCTRI NE,
ORGANI ZATI ON, TRAI NI NG, EQUI PVENT, AND THE SUPPORTI NG
ESTABLI SHVENT. TO CONTI NUE AND SUSTAI N THI S PROGRESS, |
HAVE DI RECTED THE ESTABLI SHVENT OF AN | NTELLI GENCE
DEPARTMENT ( CODE 1) AT HQVMC AND W LL ASSI GN A GENERAL

OFFI CER TO SERVE AS THE DI RECTOR, | NTELLI GENCE (DIR ).

2. THEDIR, C4l WLL I NI TIALLY REMAI N DUAL- HATTED AS DIR, |
AND DIR, C4 DURING A TRANSI TI ON PERI OD, BUT | EXPECT TO
ASSI GN A GENERAL OFFI CER TO SERVE EXCLUSI VELY AS DIR, |

DURI NG THE SUMVER OF 2000.

3. THE BASI C ORGANI ZATI ON OF THE | NTELLI GENCE DEPARTMENT AT
HOMC W LL BE AS FOLLOWS:

DR INTEL (HQMC CODE |): BGEN R M SHEA WLL CONTINUE TO
SERVE IN THI' S CAPACI TY UNTI L ANOTHER GENERAL OFFI CER I S
ASSI GNED.

ASST DIR, INTEL (HQMC CODE ID): MR M H. DECKER
(703) 614- 4964
DSN 224- 4964

CHI EF, | NTEL PLANS/ POLICY DIV (HQVC CCDE | P):
COL T. H GRIFFIS (703) 696-1761 DSN 223-1761

CHI EF, | NTEL OPERATIONS DIV (HQVC CODE 10O :
COL J. T. CUNNINGS (703) 695-4317 DSN 225-4317

CH EF, JO NT MATTERS/ ADM N ( HQMC CODE | J):
MR. M A SILVER (703) 614-2522 DSN 224- 2522

4. | HOPE ALL MARI NES W LL RECOGNI ZE BOTH THE EMBLENATI C
AND PRACTI CAL SI GNI FI CANCE OF THE COVMANDANT HAVI NG A "&"
WHO CAN SERVE AS BOTH A PROPONENT FOR | NTELLI GENCE,

SURVEI LLANCE AND RECONNAI SSANCE | NSI DE THE COMBAT
DEVELOPMENT PROCESS AND AS THE FOCAL PO NT FOR LEVERAGQ NG



| NTELLI GENCE COMMUNI TY SUPPORT FOR OUR WARFI GHTI NG

CAPABI LI TY.
5. J. L. JONES, GENERAL, U.S. MARI NE CORPS, COMVANDANT OF

THE MARI NE

CORPS. //
BT



