DEFINITION OF EXPERT CHOICE CRITERIA FOR MILCON PROJECT PRIORITIZATION (MPP) PROGRAM


1.  MISSION:  The goal is to assign the highest priority to projects which have the highest impact on wartime and peacetime operations.  This goal is met by consideration of the following sub-categories and criteria.


a.  MISSION SUPPORTED BY PROJECT:  What is the scope of the mission which will be supported by the project:


(1)  STRATEGIC:  Provides inter-theater operational support of a continuous nature.

(2)  THEATER:  Provides theater level operational support.


(3)  TRAINING:  Provides local level training support. 

             (4)  DEPLOYMENT:  Provides local level operational support.  Primarily deployment sourcing location with no significant OPLAN support taskings beyond initial deployment of forces. 

             (5)  INDIRECT SUPPORT:  Provides indirect support to CINCs/Services, i.e., A/C maintenance or other support facilities. 


b.  MISSION SUCCESS:  What impact will this project have on the probability of successful completion of the mission?


(1)  HIGH:  The project will definitely increase the probability of successful mission completion.  Current facilities are incapable of meeting mission requirements and no other alternative is available.


(2)  MODERATE:  The project will moderately increase the probability of successful mission completion.  Current facilities can meet mission requirements, but do not meet published operational standards.


(3)  LOW:  The project will do little to increase the probability of successful mission completion.  Current facilities can meet mission requirements or adequate alternatives are available.  

2.  ENVIRONMENT:  The goal is to assign the highest  degree of priority to projects with the greatest contribution to compliance with regulatory priorities.  DoD guidance on the subject articulated in the criteria below defines these categories.


a.  CLASS I:  Project fixes noncompliance (non-recurring).  Projects meeting this classification must meet the following criteria:



Projects that are currently out of compliance (have received an

enforcement action from a duly authorized Federal, State, or local authority;

have a signed compliance agreement or received a consent order; and/or have not

met requirements based on applicable Federal, State, and local laws,

regulations, and Executive Orders, DoD policies, and Final Governing standards

overseas).  This class also includes projects and activities needed that are

not currently out of compliance (deadlines or requirements have been

established by applicable requirements, but deadlines have not passed or

requirements are not in force) but shall be if projects or activities are not

implemented within the current program year.  Those activities include the

preparation of plans (e.g. National Environmental Policy Act, 42 USC

4321-4370(d) (reference (j)) documentation, master plans, emergency response

plans, integrated natural and cultural resources management plans, pollution

prevention plans; etc.), opportunity assessments and inventories.


b.  CLASS II:  Project prevents noncompliance in the near term (non-recurring).  Projects meeting this classification must meet the following criteria:



Projects and activities needed that are not currently out of compliance but

shall be if projects or activities are not implemented in time to meet an

established deadline beyond the current program year.  


c.  CLASS III: Includes projects and activities that are not explicitly required by law, but are needed to address overall environmental goals and objectives.


d.  Project has no impact on environmental compliance issues.

ENVIRONMENTAL CLASSIFICATION GUIDELINES

The only projects that should receive Class I or Class II Environmental Ratings are those that face a statutory or regulatory compliance deadline in the program year or before for Class I or beyond the program year for Class II. 

Facilities taken out of service because of leaks or to avoid NOVs become an operational problem and will receive credit in the MPP model in other areas such as mission or infrastructure.

3.  INFRASTRUCTURE:  The goal is to assign the highest priority to a project which has the most impact on the movement, storage and distribution of petroleum products to the military services.


a.  FACILITY STATUS:  The status of the facility can best be described as:


(1)  CAPABILITY FAILURE OR NO CAPABILITY:  The project will correct a problem at a facility which capability has failed or a capability does not exist but is required.


(2)  FAILURE OF CAPABILITY EXPECTED:  The project is at a facility which is operational, but quantified serious degradation indicates capability failure is imminent without completion of the project.


(3)  CAPABILITY EXISTS:  The project is at a facility which is operational and meets capability standards with little or no repairs. 


b.  PROJECT TYPE:  This is the role which the project plays in supporting fuels         operations.

           (1)   FUEL HANDLING:  Provides fuel handling facility (e.g., tanks, hydrant systems and pipelines).

           (2)   SUPPORT:  The project provides a facility which supports fuels operations but does not handle fuel (e.g., labs, operations and fuels equipment/facility maintenance buildings and refueler parking lots).


c.  ECONOMICS:  This measures the degree to which the project provides economic benefit.


(1)  QUANTIFIED:  The project provides quantified economic benefit.  Documentation must be included with the project request.


(2)  UNQUANTIFIED:  The project provides unquantified economic benefit.  Documentation must describe how the project will save the government money, but need not calculate the savings.


(3)  NO DEFINED BENEFIT:  The project does not provide defined economic benefit.

4.  COMMAND PRIORITY:  Where does this project fit within the overall priority of the unified command or military service having ultimate responsibility for the project?


a.  PROJECT COMPLIES WITH NATIONAL GUIDANCE:  The project enables compliance with guidance promulgated in legislation, Joint Staff or Office of Secretary of Defense level guidance in effect at the time of project submission.


b.  PROJECT COMPLIES WITH CINC/SERVICE GUIDANCE:  The project enables compliance with guidance promulgated at the military service or unified command level in effect at the time of project submission.


c.  PROJECT COMPLIES WITH LOCAL GUIDANCE:  The project enables compliance with guidance promulgated at local activities or commands which is in effect at the time of project submission.

d.  OTHER:  The project does not fall into one of the other three categories.
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