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INFORMATION PAPER

Subj:  USMC GROUND EQUIPMENT READINESS REPORTING
1. Purpose.   To provide response to DC I&L questions on readiness reporting, specifically:
a. Systems involved and how they work together
b. Stakeholders and players involved
c. Shortfalls of the existing system
2.  Systems involved and how they work together.  The relationship of readiness systems, reports, and applications are as follows:

a.  Status of Resources and Training System (SORTS) 
i. JCS reporting system
ii. Used by Services, CINCs, JCS

        iii.   Submitted when a significant change occurs that affects overall unit readiness rating, a change in location occurs, or every thirty days at a minimum.

        iv.   Tracks/reports 4 criteria as indicator of unit readiness assessment:

· Personnel (P-rating)

· Equipment which is made up of two elements:  Equipment and Supplies On-hand – relative to T/E (S-rating) and Equipment Condition w/o regard to T/E (R-rating) 

· Training (T-rating) – relative to service standards

· NBC-D

         v.  Additionally, SORTS provides the unit’s overall unit category readiness (C-rating), which aggregates all four indicators above.  C-level reported is equal to the lowest measured resource area.  However, the unit commander can at his discretion either raise or lower the C-level based on his subjective assessment of his ability to go to war. 

        vi.  Equipment baseline is JCS approved list of Mission Essential Equipment (MEE), but upon approval can be expanded at commander’s/supporting commander (MCCDC/MCLC) request (with MARFOR/I&L approval) to include Reportable Principal End Items (PEI) -- items of equipment deemed combat essential in mission accomplishment.  SORTS requires reporting S and R ratings based on the lower readiness rate, be it MEE or PEI.
b.  Marine Corps Automated Readiness Evaluation System (MARES) /Marine Corps Ground Equipment Readiness Reporting (MCGERR).  Names used interchangeably.  New MARES MCO will eliminate MCGERR and return to MARES moniker.

i. USMC command information system 
ii. Used to provide information concerning ground equipment status of all Marine units, to include active, reserve, Maritime Prepositioning Ships, Norway Air-Land Marine Expeditionary Brigade, and the supporting establishment.
iii. Reported daily.  
iv. Tracks/reports ground equipment readiness ONLY, using S and R ratings described above.  
v. Uses straight-line computation per MCO 3000.11, without subjective assessment by commander.   Data generated from MIMMS based on unit input to MIMMS/SASSY or ATLASS II (II MEF only --  II MEF data accessed through LM-2).  

vi. Equipment baseline is identified annually in MCBul “Table of MARES Equipment” and consists of unit authorized and possessed (includes T/E excesses).  Three categories of equipment are used:  MEE, PEI, and Pacing Items (TAMCNs, essential to unit mission, of such importance within the Marine Corps, that they are monitored at all levels of command).  
vii. When computing the “S” and “R” rating for the unit, all three categories are consolidated to give an overall readiness for the unit, commodity, or force.
3.  Stakeholders and players involved
a. PP&O (POR) – Service lead for reporting overall readiness of the Marine Corps externally.  Owns SORTS within the Marine Corps.  Maintains Major Equipment File (equipment baseline) for SORTS.

b. I&L (LPC) – USMC lead for MARES.  Publishes MARES Order.  Maintains equipment baseline for Reportable PEIs.

c. MCSC (Product Support) – Responsible for Life Cycle Management of all Marine Corps systems – Programmatic Readiness.
d. LogCom (Studies & Analysis Section, Supply Chain Management Dept,  & BIC) – Responsible  for MPF, Supply Chain Management, and In-Stores Readiness

e. Battalion-MARFOR Commanders – Responsible for input & accuracy of data.
4.  Shortfalls of the existing system
a. No readiness visibility in the last tactical mile.
b. Readiness information is only as good as the accuracy/timeliness of the data input. 
c. Two distinct and different systems that are currently irreconcilable.
5.  Key causes for variations between SORTS and MARES
a. SORTS requires drill down to Equipment (S&R ratings) component of readiness to compare with MARES – otherwise comparing fruits and vegetables, not even apples and oranges.

b. Equipment baseline is different in SORTS and MARES.

c. SORTS and MARES determine S & R-Ratings using different formulas and submit reports using the lower of the two results.

d. SORTS allows for commander’s discretionary assessment; MARES does not.

e. SORTS uses T/E for all operational units; MARES uses T/A for MARFORRES units. 

f. MERIT (a Windows-based system used to view ground equipment readiness as reported in MARES) allows for T/E overages (equipment excesses); SORTS does not.


6.  Way ahead
a.  Reduce MEE list in SORTS to realign equipment population with MARES (underway).

b.  Eliminate equipment excesses from all computations.

c.  Deploy MERIT so that operationally focused organizations can better understand drivers behind SORTS equipment readiness ratings.

Prepared by: C. M ZUCHRISTIAN, Maj, USMC, Code LPC-2, (703) 695-8961
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