1. REMARKS:  THE ENGINEER SUMMIT WAS HELD FROM 2-5 FEBRUARY, 2004.  REPRESENTITIVES FROM I MEF, II MEF, III MEF, MARFORRES, HQMC, MCCDC AND MCES ATTENDED.  THE PURPOSE OF THE CONFERENCE WAS TO DEVELOP THE WAY AHEAD TO POSITION MAGTF ENGINEERS TO EFFECTIVELY SUPPORT THE MARINE CORPS IN 2015 AND BEYOND.

2.  HIGHLIGHTS INCLUDE:

ATTENDEES RECEIVED GUIDANCE FROM DC, PP&O (PO) AND DC I&L (LP) AS WELL AS A BRIEF FROM EXPEDITIONARY FORCE DEVELOPMENT CENTER (EFDC) ON ENHANCHED NETWORKED SEABASING AND EXPEDITIONARY MANUEVER WARFARE (EMW). MEMBERS EVALUATED THE IMPACT OF FUTURE CONCEPTS ON ENGINEER SUPORT TO THE MAGTF.  DISCUSSION RESULTED IN DEVELOPMENT OF A MAGTF ENGINEER INTENT STATEMENT TO GUIDE FURTHER DEVELOPMENT OF A TRANSFORMATION PLAN FOR MAGTF ENGINEERS.   

the magtf engineer intent defines an engineer capability that supports the tenets of Expeditionary Maneuver Warfare (EMW) and ENHANCHED NETWORKED SEABASING, develops MAGTF Engineer doctrine and requisite Marine Corps wide organizational frameworks to enable organization, resourcing, and employment of focused Magtf engineer capabilities.  when achieved this vision will enhance MAGTF operational reach, tactical flexibility, and force sustainability/survivability in a Joint/Combined environment across the spectrum of conflict.
THE ENGINEER OFFICER (1302) NOTIONAL CAREER PROGRESSION WAS REVIEWED AND REFINED.

THE ATTENDEES DEVELOPED A FRAMEWORK FOR REFINING ENGINEER INPUT INTO THE EFDC PROCESS.  THE FRAMEWORK ADDRESSES THE UNIQUE REQUIREMENTS OF MAGTF ENGINEERS OPERATING ACROSS ALL ELEMENTS OF THE MAGTF WITH VARYING REQUIREMENTS AND PRIORITIES.  ENGINEERS WILL USE THE ECOE AS A FOCAL POINT to capture input to the EFDC process and increase unity of effort and mutual support between engineers located throughout the Major Subordinate Commands of the MEF. 

THE SUMMIT ESTABLISHED GOALS AND DELIVERABLES FOR THE ENGINEER CONFERENCE TO BE HELD IN THE SPRING.


Insert deliverables here

3.  ENGR SUMMIT PRODUCTS ARE AVAILABLE AT LPE WEBSITE. XYZ website address 

