SOCOM USMC After Action Message Executive Summary

1. The attached message is an official record of the SOCOM USMC Board conducted 22-24 January 2002 at Tampa and also a means to assign tasks, Offices of Primary Responsibility  (OPR’s), Points of Contact (POC’s) and milestones for action items discussed within each of the Board’s Working Groups.

2. The message was staffed at the AO level at SOCOM and with the attendees from the Marine Corps.  Comments were due to POE on 12 Feb.  Relevant Comments were included and the draft was forwarded by e-mail to PO and PPO on 13 February.

3. Each section details the major points discussed in each working group followed by a breakdown, by topic, of individual agenda items, recommendations, the “way ahead” and OPR’s and POC’s.

4. Following the Working Group sections, there is a brief listing of milestones and the “way ahead” for the board as a whole.  Next Milestone is publishing of this message followed by 19 April In Progress Review (IPR) Agenda Message and an IPR at Quantico 29-30 May 2002.    The next Board will be held 22-24 October 2002 (also at Quantico).

5. Working Group topics of particular interest include:

A. Operations

(1) Theater SOC/ARG/MEU(SOC) Interface (Topic #1)

(2) Exchange of Tactical Lessons Learned from ENDURING FREEDOM (Topic #3)

(3) USMC Contribution of Forces To SOCOM (Topic #4)  (SEE ALSO FUTURE CONCEPTS)
B. Future Concepts

(1) USMC as part of SOCOM (Topic #3) (Meeting 4-7 March at SOCOM) 
C. Training

(1) MEU/JSOC Interoperability (Topic #1)

D. Information operations

(1) Common Mission Requirements (Topic #1)

(2) Naval PSYOP Capability (Topic #2)

E. Communications/C4

(1) Interoperability (Topic #2)

F. Intelligence

(1) Intelligence Sharing and Collaboration (Topic #2)  

G. Equipment and Technology

(1) UAV’s (Topic #1) 

(2) Signature Management Training Program (Topic #3)

(3) Multiband/ Multimission Radio (Topic#6) 

H. Aviation

(1) MOA/MOU for training (Topic #1)

(2) Communications Interoperability (Topic #2) Theater SOC/ARG/MEU(SOC) Interface

6. POC for this action is LtCol Giles Kyser at 703 692 4253
