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10 Oct 2003
From:  Commanding Officer

To:    Commanding General, 3d Marine Division

Subj:
CONFERENCE REPORT FOR RECONNAISSANCE OPERATIONAL ADVISORY GROUP (ROAG) 1-03

Encl: (1) Executive Steering Committee (ESC) Agenda Item Matrix


  (2) Conference Attendance Roster 


1.  Background.  The ROAG 1-03 convened in Quantico, Virginia from 16-21 August 2003.  The ROAG was guided in principle by the tenets established by the Ground Board Charter and guidance provided by the Commanding General, Third Marine Division in his capacity as Executive Oversight Authority.  The conference centered on open and frank discussion on relevant community issues across the spectrum of reconnaissance with as well as information sharing regarding Operation IRAQI FREEDOM.  

In order for the OAG system to achieve effectiveness within the advocacy process, it is critical to maintain an open dialogue with the HQMC proponents.  The ROAG is fortunate to have a dedicated and efficient team in place at POE-30, PP&O as our advocacy proponents.  Conspicuous in their efforts are LtCol Masur, Capt Rodriguez, MGySgt Settelen, and MSgt Mitchell.  Their collective efforts are making a substantive contribution to the CMC initiative to “Fix Recon”.       

2.  Purpose.  To provide an interim report outlining conclusions and recommendations reached at ROAG 1-02.  This report will provide the framework for a Naval Message depicting conference results and an update brief for presentation at the next GCE Conference/Ground Board.

3.  Method.  The ESC established the conference agenda.  In addition, Technical Advisory Group attendees provided information briefs that resulted in increased awareness regarding on-going initiatives related to this process.  The ESC convened in Executive Session to review issues, vote as required and establish priorities.

4.  Endstate.  The conference considered a total of 19 official agenda items.  Of these, the ESC decided upon 9 as Priority Issues.  In conjunction with the ROAG goal of consensus where possible, there were no official dissenting opinions.

5.  Priority Issues

a.  Marine Gunners in Recon Battalions.  The 0306 (Marine Gunner) is currently listed as U-Coded structure.  With an ever- increasing need for employment of crew served weapons and snipers in reconnaissance, the Marine Gunner can provide SME guidance and mentorship across the spectrum of reconnaissance operations.  Resourcing 3 0306 billets in the Recon Bn T/Os will provide this expertise.  The 2003 Gunner’s Symposium concurs with this requirement.    

b. 0202 Recon Bn Commander in FY-05.  The ROAG continues to support the “best qualified man” for the job of commander of a reconnaissance unit.  Traditionally, the primary source has been 0302.  Reconnaissance is not only a collection activity but also a warfighting arm of the Marine Division used for battlespace shaping.  A solid grounding in operations and warfighting must be the primary sourcing for the commander.  The ROAG requests that Command Screening consider the “best man” policy in its selections. 


c.  0202 Company Commanders in Recon Bn. The ROAG continues to support “best qualified man” for the job of Company Commander.  Currently, 3 of 4 Company Commanders in 1st and 2d Recon Bn are 0202 and 1 of 3 Company Commanders in 3d Recon Bn are 0202.  There is no operational requirement for an intelligence-specific Company Commander; therefore, a fair distribution of MOS is recommended – re-code one Company Commander in 1st and 2d Recon Bn back to 9911 and map back to two (2) Company Commanders to MOS 0202 and (2) to MOS 0302.    

d.  Recon Team Communicators in Recon Bn. The previous GCE-approved MOS 0322 Recon Team Communicator solution is ready for implementation in Recon Bns.  The solution will recover (66) 0321 structure spaces from the 0621 Occupational field.  HQMC POE will begin to execute the transfer in October 2003.


e.  Uncompensated (U-coded) Structure.  150 enlisted and 25 officer billets still remain “as a need.”  MARADMIN 163/03 eliminates uncompensated review boards and uncompensated structure has been removed from all T/Os except Recon, ANGLICO, and Aviation.  The ROAG requests the continued championing of U-coded structure issues to close out need and fill billets of the above listed units.    


f. Marine Aviation Support.  Current aviation assets have a very minimum capability to insert and extract Recon units.  This limitation holds Recon units to mobile reconnaissance and foot patrol and limits battlespace shaping.  The ROAG recommends the inclusion of recon insertions into MEFEX to validate the ability to support the MEF Commander’s deep fight; funded seats to WTI to articulate recon requirements; exploration of SOCOM relationships to share aviation platforms; and support recon efforts to increase deep insertion (parachute operations and offset inserts with ATVs).


g. Communications Deficiencies.  There are Recon-specific deficiencies pending the Joint Tactical Radio System (JTRS) acquisition, to include significant T/E shortfalls for PSC-5 and PRC-150.  The ROAG supports an executive review from HQMC POE to review and acquire radios to upgrade all Recon unit T/E’s until JTRS come online.   


h. POM-06.  The ROAG recommends continued support to the Underwater Reconnaissance Capability (URC), Safety Boat, and NVG/Optics acquisitions.


i. Reserve Issues.  The ROAG recommends continued support for Reserve RMAT instructor support prior to BRC training; support to Navy efforts to establish a program to fund a training pipeline for SARC/IDC Reserve Corpsmen in FY-06; and a continued emphasis on Reserve and Active Duty counterpart training priority in scheduled exercises.  

9.  Other Significant Issues

a.  0321 Pipeline.  Recon Bns currently prepare Marines for BRC.  The ROAG recommends determining the feasibility of conducting the training at SOI under the cognizance of HQMC. 

b. UGS/JTAC.  Currently being staffed at TECOM and USAF, the ROAG supports all efforts to establish this qualification for Recon Marines.


b.  CMC Recon Study.  The Recon Study was not staffed to the ROAG; it is currently awaiting the briefing to DC, PP&O.  
c. T&R Manual.  The ROAG continues to support all efforts

to develop the T&R Manual.  A Working Group continues with TECOM Lead.


d.  Recon Grade Shape.  The ROAG requests approval of (7) more MGySgt MOS 0321 to staff one per MEU (SOC). 


e.  Thermal Imagery.  The ROAG requests continued support of efforts to deliver a handheld thermal imager to all recon units.
10.  Conclusion.  The ROAG continues to achieve its primary aims.  Some of the tangible results are categorized above.  The intangible benefits are the shared knowledge gleaned from periodic and systematic interaction with affected agencies and the focus of effort remaining on the operational force perspective.  The ROAG continues to refine its focus and methodology, but is committed to capitalizing on this forum as a mechanism to share knowledge, prioritize requirements, and gain consensus.  The next ROAG is tentatively slated to meet in Quantico during February 2004.
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