
UNITED STATES MARINE CORPS

3D
3D RECONNAISSANCE BATTALION


3D MARINE DIVISION (-) (REIN)


UNIT 36180


FPO AP 96602-6180



[image: image1.wmf]










IN REPLY REFER TO:











1000











CO/GHB











16 Feb 2004
From:  Commanding Officer

To:    Commanding General, 3d Marine Division

Subj:
CONFERENCE REPORT FOR RECONNAISSANCE OPERATIONAL ADVISORY GROUP (ROAG) 1-04

Encl: (1) Executive Steering Committee (ESC) Agenda Item Matrix


  (2) Conference Attendance Roster 


1.  Background.  The ROAG 1-04 convened in Camp Pendleton, California from 2-6 February 2004.  The ROAG was guided in principle by the tenets established by the Ground Board Charter and guidance provided by the Commanding General, Third Marine Division in his capacity as Executive Oversight Authority.  The conference centered on open and frank discussion and focused on near and long-term issues facing the Reconnaissance Community to include Operation Iraqi Freedom, Operation Enduring Freedom, and beyond.  

In order for the OAG system to achieve effectiveness within the advocacy process, it is critical to maintain an open dialogue with the HQMC proponents.  The ROAG is fortunate to have a dedicated and efficient team in place at POE-30, PP&O as our advocacy proponents.  Conspicuous in their efforts are LtCol Masur, Maj Schuele, Capt Rodriguez, MGySgt Settelen, and GySgt Barrett.  Additionally, MSgt Mitchell (MMEA) has been instrumental in charting a course for the Reconnaissance Career field.  Supporting establishment activities to include MARCORPSYSCOM (Major Woodburn/Major McCarthy); MCCDC Raids and Recon Requirements (Capt Castiglione/MGySgt Jordan); MCWL (Capt Von Herbelus/MSgt Elder); and TECOM (Capt Kimber) are noteworthy for their continued support. Their collective efforts are making a substantive contribution to the CMC initiative to “Fix Recon”.

However, the most significant aspect of the ROAG is the inclusion of the senior enlisted Reconnaissance Marines into the        

ROAG process.  Reconnaissance is, first and foremost, an enlisted Marine’s occupational field.  As the career field matures, these Marines – the E-7 through E-9 0321s and the unit Sergeant’s Major – will continue to provide Commanders and the Corps with the institutional memory needed to remain at the operational and technical cutting edge.

2.  Purpose.  To provide an interim report outlining conclusions and recommendations reached at ROAG 1-03.  This report will provide the framework for a Naval Message depicting conference results and an update brief for presentation at the next GCE Conference/Ground Board.

3.  Method.  The ESC established the conference agenda.  Every agenda item nominated by ESC membership was considered.  In addition, Technical Advisory Group attendees provided information briefs that resulted in increased awareness regarding on-going initiatives related to this process.  The ESC convened in Executive Session to review issues, vote as required and establish priorities.

4.  Endstate.  The conference considered a total of 16 official agenda items.  Of these, the ESC decided upon seven (7) as Top Priority Issues.  In conjunction with the ROAG goal of consensus where possible, there were no official dissenting opinions.

5.  Top Seven Priority Issues

a.  Interim Mobile Reconnaissance.  The long-term solution for MV-22-capable vehicles continues.  However, in the near-term, a standard interim solution must be affected.  Mobile Reconnaissance has vaulted to the forefront as a real-world requirement and T&R Manual skill set. It is critical that an existing platform – to include armament – is standardized.  The HMMWV – with modifications – is the vehicle of choice.  These  modifications include a heavy weapons mount and communications suite capable of accessing all recon-reportable nets.  A standard T/E would consist of seven (7) vehicles per platoon, including one vehicle with a trailer.  

b. 8011 Scrub – the completion of the draft Reconnaissance T&R Manual has highlighted the glaring deficiency in ammunition allocation for the 0321 MOS.  The current Reconnaissance Battalion and Force Reconnaissance Company T/E are equal to or greater – with regard to crew served weapons – its infantry counterparts.  The ESC convened a total “scrub” of the 8011, which will be submitted to HQMC for inclusion in the next POM cycle.


c. Communication Backbone Standardization – the lifeline of Reconnaissance is communication.  To meet baseline requirements, a T/E shortfall/standardization must be accomplished.  The Joint Tactical Radio System (JTRS) is the forecasted future answer.  In the interim, the ROAG has requested a Recon community-wide fulfillment of communication assets based on FMF-available systems, to include AN/PSC-5, AN/PRC-150, and AN/VRC-88A.  This one time fill – coupled with responsible maintenance – will allow the current optempo to be executed and continuation of JTRs-style technology to be considered.  Combined with the implementation of the 0322 curriculum, the communication deficiencies in the Recon community will be diminished.  This communication backbone must include the Reconnaissance Reserve component and the Basic Reconnaissance Course (BRC) East and West.     

d. SAC-3 Deficiencies.  Current real-world deployments dictate the need for a “full-up” T/E.  In addition to the communications shortfalls discussed in paragraph 5(c), items to include M-4, M-40, AN/PVS-14, IZLID P1000, and the GLTD II (or like system) need to be fielded.  The ROAG will submit a unit-by-unit – to include reserve components and BRC - SAC-3 deficiency listing.       


e. Thermal Imager.  The SOPHIE Thermal Imager is the current state of the art system.  SOPHIE has performed well in OEF and OIF deployments.  The ROAG requests immediate acquisition and distribution to all Reconnaissance units to include Reserves.  A fielding priority will be based on forward-deploying units to include the MEUs. 


f. Navy Support to Reconnaissance Community.  There are three elements of Navy support that demand immediate attention for overall unit safety and operational readiness:  a Diving Medical Officer/Unit Medical Officer per Reconnaissance unit (vice “shared geographical” as is the case on the east and west coasts; a Master Diver per Reconnaissance unit; and a continued emphasis on production of Reconnaissance Corpsmen (MOS 8427).  The ROAG will deliver appropriate documentation for formal submission through HQMC.  


g. Reserve Issues.  Many reserve issues are highlighted in the above paragraphs.  In addition, a recommendation for T/E equivalency with Active Duty units (based on OIF activations and unit integration and compatibility); a closer coordination with Marine Corps Recruiting Command to better facilitate standardization of the Reconnaissance Marine Awaiting Training (RMAT) program; and more focused recruiting efforts from active duty to outgoing Marines to consider the reserve component.

13. Updates to existing issues.  The ROAG received community-wide briefings from units and the supporting establishment regarding various community issues.  The following issues are germane and will continue to be monitored as they mature:

-- 0322 Training Pipeline

-- BRC vs. On the Job Training (OJT)

-- B-billet for Infantry Officers

-- Uncompensated (U-Code) billet structure

-- 0202/0302 Company Commander mix for Reconnaissance Bn

-- BRC curriculum updates/changes

-- Reconnaissance Operations Planning Course (ROPC)

-- JTAC update

-- MARDET present and future prognosis 
14.  Conclusion.  The ROAG achieved its primary aims.  Some of the tangible results are categorized above.  The intangible benefits are the shared knowledge gleaned from periodic and systematic interaction with affected agencies and the focus of effort remaining on the operational force perspective.  The ROAG continues to refine its focus and methodology, but is committed to capitalizing on this forum as a mechanism to share knowledge, prioritize requirements, and gain consensus.  The next ROAG is tentatively slated to meet in Coronado, Ca during the first week of December 2004.

G. H. BRISTOL

� EMBED WordPro.Document  ���








PAGE  
4

[image: image2.wmf]_983016441.unknown

