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Purpose:

To provide an MPF(F) info update. 

Background

· The Naval Services have been working to bring the concept Maritime Prepositioning Force 2010 to reality since the concept was signed in Dec 1997.  The concept remains key to successfully conducting EMW/STOM operations.

· The Mission Need Statement (MNS) for MPF(F) was validated by the JROC on 1 Feb 00 and approved by CNO 25 May 01.

· Signing of the MNS started a chain of events leading to an acquisition milestone (MS) decision to begin an Analysis of Alternatives (AoA).  This MS “A” decision was signed Dec 02.   In support of the AoA, the Marine Corps is providing the Center for Naval Analysis (CNA) with information necessary to conduct the AoA.  

· On 17 Dec 02 MCCDC briefed the MROC on the collective work conducted since June 2001 by the MPF(F) CONOPS working group, (including MCCDC, OPNAV N42, N75, PP&O, DC Aviation, DC I&L, NAVSEA (PMS325), MCWL, and CNA).   This USMC AoA information package consisted of: three scenarios, a list of MPF(F) operational capabilities matrix,  a MEB T/O and T/E list, and other supplemental  materiel.  
· The MPF(F) team is continues to develop the MROC approved data points.  This collective  effort provided the best information available to support the AoA in lieu of a fully developed MPF(F) operational concept.  The MROC was continuously updated on the AoA input progress by the CNA study lead, Mr. Souders.  
· Oversight of the MPF(F) AoA includes an 06 level DoN Executive Oversight Council(EOC), a DoN Flag Executive Steering Group (ESG), and the Navy and Marine Corps Board (NMCB).  The OSD oversight consists of the 06 level IPT and the OSD Flag level Executive Committee (EXCOM). 
· CNA is in  the process of reporting the AoA “Preliminary Final Results”to AoA/Naval leadership.  A written report is expected in March 2004

Key Characteristics:
· Provides Combatant/JFCs a highly flexible, operational and logistics support capability to meet widely varied expeditionary missions ranging from projecting combat power ashore to conducting independent operations.

· Interoperable with other Joint, interagency, and combined forces/systems.

· Provides capability to rapidly deploy Marine Air Ground Task Forces (MAGTF) and associated Navy/other service elements, to enable joint maritime expeditionary operations.
· Conduct operations ranging from the current Maritime Prepositioning Ship (MPS) capability to exploiting the sea as maneuver space from over-the-horizon.

· Aviation capable. 

· Capable of selective off-load.
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