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CHARTER FOR THE
MARITIME PREPOSITIONING FORCE
PROGRAM OVERSIGHT WORKING GROUP

BACKGROUND: The Maritime Prepusitioning Fuice (MPF) progiam s a corbined
Navy and Marine Corps afloat prepositioning program established to support the global
positioning of MAGTF cquipment and supplies in three intcroperable Marine
Expeditionary Brigade (MERB) gets placed strutegically around the world. The MPF
program requires an over-arching Navy and Marine Corps aversight working group that
collectively addresses the programmatic aspects of service policy and procedures that
impact the operational capability of MPF in support of the combatant commander.

MISSION: The MPF Program Oversight Working Group (IPOWG) will discuss. review,
courdinate, and integrate Navy and Marine Corps issues that impact the current and
future MPF program. Advise Navy and Marine Corps lcadership on policy and resources
required Lo address program deficicneics. Develop plans of actions and milestones to
implement changes in policy, programs, and proccdures, and monitor overall program
development,

OBJECTIVE: The MPI' POWG ensurcs the cffcctive integration of the MPF program
lo position the must effective operatonal mix of assets abourd MPS,

SCOPE: The MPF-POWG is estublished under the cognizance of Deputy Commandant,
Plans, Policies and Opcrations (DC, PP£&Q). in coordination with the Deputy Chief of
Naval Operations, Warfarc Requirements and Programs (DCNO, N75), Deputy
Commandant for Logistics (DC, 1&L), and Deputy Chief of Naval Fleet Readiness and
Logistics, (DCNO. N42). The MPF-POWG is a forum for sharing infarmation and
incorporating deeisions from other working uroups that impact MPFE. This forum will
facilitate the open discussion of 1ssues across the spectrum of the MPF program from
current acquisitions, fielding, readiness, and operutions, to Nuture ship developments,
transition plans, and markcting strategies.

The MPF-POWG will meet once a quarter, or more often as required, to review pending
issucs and address new issues for information and follow-on actions. '|'he MPF-POWG
will maintain a chronological history of old 15sucs, completed actions, und pending
actions, The MPF-POWG will leverage the collective expertise of members to develop
courses of nction, implement policy decisions, and maintain the MPF program un a
steady course. A O-6 level POWG wili meet as reguired.

MEMBERSHIP: MPF program sponsors from HQMC and OPNAV staffs will chair the
MPF-POWG, Designated representatives und supporting members ure delincated in the
attached program sponsorship matrix.

e

DC, PP&O, PO DCNO, N7, OPNAV N75s

Re. Y U/Q-FAM

DC, I&L, LP .




MPF PROGRAM SPONSORSHIP
MATRIX

MARINE GORPS Program Sponsorship

R

CMC (P) PP&O/ Program Officer (Co- P3000, Policy, Flans, . o o o .
POE-60 Chair) Operations
CMC (1) 1&L/ Logistics Sponsor .
LPO-2 (Co-Chair) Logistics, Budget ¢« [ s [ LR
CMC (A) AS Aviation Logistics IdentlfyTPla /rse(fl‘;l:raggnts and . . . . .
AP Aviation Operations . L] . . .
CMC (P&R) Prog Div Blue Cell Programs & Resources .
TFS Force Integration LMIS Update . .
CG MCCDC CSS MPF Doctrine MCWP 3-32 Review
WRD Requirements Warfighting v | e | e | s ]
HQ i
MATCOM Life Cycle Management . .
06 MATCOM G¥gggD Class [I/VIl Fielding Intergrated Equipment Fielding R
A PM for Class V(W) Plan for MPS
MOLS! | Plans/NMCB /NSE MMC / All Navy Issues A

Operating Force

LA N.T;' PAC/

5-3/5 Ops/Plans 0P ANS, CONPLANS . . . .
MFE G-4 Log Ops/Budget IR EEE
G-3 Exercises/Plans Exercises, RSOA&I . . . .
G-4 Log Ops Budget, . . . . .
1, 11, Nl MEF ALD Aviation Logisticc - - - -
MSCs qulnpment PO Distribution Determinations .
Assignment

CNO N4/N42 Resource Sponsor POM/Budgst o e o | e
CNO N7/N753 Program Spansor Program Management . . ¢ | .

CNO N3/5 Ops/Doctrine .
CNQ N831 Medical Sponsor Program Management + | . s e
~_MSC PM3 MPS Operations o | . o [ .

NWDC Sealift Doctrine Doctrine Develo

SYSCOM:

NAVAIR Determine IMRL
. Navy TOA eaeculion
NAVFAC SRL PM for NMCB/NSE Life C);cle Management - o | .
NCBC PH N3/5 N4 NCF Logistics NMCB TCA Mgt . o |
BIC/Navy Rep BICNSE Navy Rep to BIC Navy MMC Oversight * s | e | s | .
Fleet Hospltal FHSO Husp. Loyislic Spt Fleet Hospital Provider . - -
T L e ki  Operating Forces: -
CPG/NBG NOO/N3/5 Ops/Plans/Exercise NSE e | o e[ s |
1NCB-Seabees N35 TYCOM Ops/Plans FPOG for NMCBs * e | s | =
NAVCHAP CO/Ops Cargo Handlers All shipbcard crane ops . . . . .
NCW N757/0Ps Coastal Warfare Seaward Force Protect. . M . .
Other Support Agencies
CNA | Studies and Analysis | MPF-F [ T




