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FACTS:

· Initial Issue Provisioning (IIP) refers to the process of determining and acquiring the range and quantity of spare and repair parts necessary to support a weapon system for an initial period of service after fielding or a major engineering change/modification.  The decision to IIP resides with the Program Manager (PM) and is based on the maintenance support concept and plan for the weapon system.

· The Provisioning Manual, MCO P4400.79F, dated 2 Feb 90 states that for MPS a 60-day garrison operating level for consumables and reparables will be computed using the item’s combat maintenance replacement rate.  These requirements will be provided regardless of whether the items are established or new to the supply system.

· Current HQMC guidance, CMC message R 110148Z Jan 99, revised MPF IIP policy by: using 30 vice 60 days of garrison operating level of supply in the computation algorithm; ensuring that only combat essentiality code (CEC) five and six class IX repair parts are procured; fielding IIP packages to only two MPSRONS; and using available usage/demand history to place items from IIP in the Class IX block for the third MPSRON.  

· CMC message R040156Z Jan 01 established MARCORMATCOM as the lead organization in the IIP process reengineering effort and specifically tasked the command to eliminate or reduce significantly IIP stocks aboard MPF ships and to include IIP items in the annual MPF Class IX recomputation.  From this message, the IIP Integrated Product Team (IPT) was chartered.

· MARCORMATCOM message R041002Z Apr 01 established a moratorium on all IIP spending.  With regards to MPF the guidance was "to eliminate and/or minimize IIP spares and repair parts slated for MPS ships except where it would have an adverse impact on the NWCF/SMAG.  It is anticipated that only CEC five parts would be approved for procurement as IIP stocks." 

· CEC five parts are the critical repair parts to a combat essential end item whose failure will render the item inoperative or reduce its effectiveness below the minimum acceptable level of efficiency.  CEC six parts are the critical repair parts to a noncombat essential end item whose failure will render the item inoperative or reduce its effectiveness below the minimum acceptable level of efficiency.  

· The intent of the IIP moratorium is not to eliminate all initial issue provisioning, but to provision smartly by right sizing and tailoring IIP packages with only that which is absolutely needed to support the weapon system.  The moratorium requires the PMs to request a waiver from the IIP IPT in order to proceed with their provisioning efforts.  A waiver is granted when evidence that sufficient analysis has been conducted to eliminate excesses and ensure that only necessary parts are identified for procurement.

· A second moratorium message, MARCORMATCOM msg R 151741Z Apr 02, provides specific instructions to the PMs on how to request a waiver to the moratorium and receive the authority to initial issue provision their weapon systems.

· The IIP moratorium in and of itself has little impact on MPF equipment and supplies support.  By going through the waiver process PMs can provision for their weapon systems, to include placing supplies on MPS.

· The trend over the past three years to reduce the amount of excess IIP spare and repair parts inventories that have been provisioned for does impact MPF equipment and supplies support.  MPF has been a target for this reduction, focusing on provisioning only the most critical parts needed to support a weapon system.

· Considering that IIP parts are for newly fielded or modified weapon systems only, and that on MPS these new weapon systems are primarily in storage and not subject to significant wear and tear, the likelihood of needing even the most critical parts in the initial days of an operation before the supply pipeline has been established is unlikely and represents low risk to the operating forces at best.
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