[image: image4.png]DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS

2 NAVY ANNEX
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From: Assistant Commandant of the Marine Corps
To: Distribution List

Subj: MARINE CORPS WAR ROOM CHARTER

Encl: (1) Marine Corps War Room Charter
(2) Marine Corps War Room Membership

1. The charter at enclosure (1) is effective this date.
Enclosure (2) identifies the current membership of the Marine
Corps War Room.

2. This charter publishes the War Room’s mission, functions,
membership, and procedures. It further assigns the Director,
Strategic Initiatives Group as the War Room’s Executive Agent.
It should be noted that the War Room mission of horizontal
integration and coordination with HQMC is not the administrative
coordination function preformed by the Director of the Marine
Corps Staff, but rather a horizontal integration and analysis
function focused to prevent strategic surprise on internal and
external issues affecting our Corps.

3. The War Room Charter is a standing charter implemented to
ensure complete coordination of strategic issues through
enhanced horizontal integration, improved situational awareness,
and consistency of effort at the Action Officer (AO) level.
Minutes of War Room meetings will be documented in the bi-weekly

War Room AO meeting summary.
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a. The War Room will meet bi-weekly on Thursday from 1030
to 1130. Special War Room meetings will be scheduled as
required to meet exigent circumstances.

b. The Director, Strategic Initiatives Group (SIG) will
serve as Executive Agent for the War Room. He has the authority
to schedule special meetings, to set the standards for the scope
and format of AO inputs, to recommend changes to War Room
membership, and to recommend cross-department coordination
actions when necessary. The SIG War Room Coordinator will
coordinate meeting space with the office of the Director of the
Marine Corps Staff and provide updates to War Room AOs
concerning the place and time of War Room meetings.

c. War Room AOs will keep the War Room informed about the
top 3-5 issues in their section, division, department, or
command. They will provide written input for the bi-weekly
meetings to the SIG War Room Coordinator by close of business
the Monday prior to the meeting in order to serve as read-ahead
material for scheduled meetings.

d. War Room AOs must possess a broad understanding of their
section, division, department, or command’s intentions,
priorities and plans in order to better facilitate
interdepartmental coordination and synergy.

e. War Room AOs will actively participate in War Room
meetings and provide comments on issues as required.

f. The SIG War Room coordinator will publish a summary of
the War Room AO discussions to all members not later than one
week after each meeting.

g. The metric for success of the War Room is the degree to

which it prevents strategic surprise for senior Marine Corps
leadership and improves horizontal integration.

2 Enclosure





 EMBED Photoshop.Image.5 \s [image: image2.png]‘Marine Corps War Room Membership

1. The following organizations will provide a primary and
alternate Action Officer (AO) to the Marine Corps War Room.
Either the primary or alternate AO from each of the
organizations listed below will attend each scheduled War Room
AO meeting. War Room AOs will interact per the Marine Corps War
Room Charter. ‘

Commandant’s Staff Group

Counsel to the Commandant

Director, Marine Corps Staff

HQMC Administrative Resources Division

Health Services Division

Aviation Department

LP Division, Installation & Logistics Department (will represent
CSS and Logistics issues within I&L Department)

LF Division, Installation & Logistics Department (will represent
Installation issues within I&L Department)

Manpower & Reserve Affairs Department

Marine Corps Recruiting Command

PL Division, Plans, Policies & Operations Department (Less PLJ)

PLJ Branch, PL Division, Plans, Policies & Operations Department

PO Division, Plans, Policies & Operations Department (Less POE)

POE Branch, PO Division, Plans, Policies & Operations Department

QDR Cell, Plans, Policies & Operations Department (will also
represent interest of PP&0 Department leadership)

Strategic Initiatives Group, Plans, Policies & Operations
Department

Programs & Resources Department

C4 Department '

Intelligence Department

Staff Judge Advocate to the Commandant

Public Affairs Division

Office of Legislative Affairs

Inspector General

Safety Division

Marine Corps Materiel Command

Warfare Development Integration Directorate, Marine Corps Combat
Development Command (will also represent MCCDC leadership)

Marine Corps Warfighting Laboratory

Training and Education Command (will also include information
about issues in Training Command, MAGTF Staff Trainer Program,
and Coalition & Special Warfare Center)

Education Command/Marine Corps University
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currently providing Action Officers to the War Room and are
requested to continue participation in War Room meetings.

Secretary of the Navy’s Office of Program Appraisal
Expeditionary Warfare Division, OPNAV (N75)

Joint Advance Warfare Program, Institute for Defense Analyses
Center for Naval Analyses

3. The Assistant Commandant of the Marine Corps will send a
representative to attend War Room meetings as necessary.
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