APPENDIX Q

CONVOY OPERTIONS

ROAD MOVEMENT TABLE to OPORD 10-3-10 Armor), Ref:  Map, series M501, sheet NM32-5 (FRANKFURT AM MAIN), edition 2-AMS, 1:250,000 Time Zone Used Throughout the order: Alpha

General Date:

1.  Speed: 24 kmph. 

  11.  Critical Points

2.  Rate of March:  20 kmph.
       a.  Start Point:  RJ275 at 

3.  Open Column.


       MA839754(FAUERBACH).

4.  Traffic Density:  15 vpk.        b.  Release Point:  RJ254       

5.  Time Gaps:  2 min between        at NB383038.

    MU.


                 c.  Other critical points: 

6.  Halts: SOP.                      (1)  RJ257 and 275 at

7.  Route:  Annex A, Strip Map.       MA989780 (RANSADT).
8.  From:  FRIEDBURG MA812610.       (2)  RJ275 and 254 at
9.  To:  KLEINLUDER NB385005.        NB278102 (LAUTERBACH).
10.  Main Routes to SP: Hy 3 to      d.  Route classification 6m 
Hy 275.                               x 60.

12. Main Routes from RP: Un-numbered secondary routes. 
	March

Unit

No.
	Date
	Unit
	No. 

Of Veh
	Load

Class

Hv Veh
	Critical

Points

(Ref)
	Due

(hr)
	Clear

(hr)
	Remarks

	(a)
	(b)
	(c)
	(d)
	(e)
	(f)
	(g)
	(h)
	(i)

	Qtr

Party


	4 Aug
	S1,Comm 

Plt, HHC

XO, Co A, B, C,

CI III and IV, tks, aid/ evac veh
	7
	14
	
	
	
	Move by

Infiltration

	Recon

Party
	4 Aug
	Scout Plt
	10
	11
	
	
	
	Move by 
Infiltration

	MU1
	4 Aug
	Co A   3X

       3X

       3X 
	25

18

60

12
	50

.9

3.0

.6
	SP

CP 1

CP 2

RP
	0700

0754

1054

1130
	
	1-1/4 ton qtr pty, Sup rk to Bn tns Atch: 2 CI III trks, 1 aid/evac veh.  PST: 6 min


CONVOY BRIEFING.

1.  Introduction and location of all key personnel.  Key personnel consists of the following:

a. Advance officer/NCO.

      b.  Advance party. 

      c.  Pace setter.

d. Trail officer.

e. Trail maintenance officer/NCO.

f. Other personnel as required (security element commander, 

convoy commander, assistant commander and reconnaissance elements).  Time permitting, a terrain model will be prepared.

2.  Maps, supplemented if necessary by strip maps marked with route, halt points, distance tick marks, etc…

3.  Destination.

4.  Road and weather conditions and forecast covering time of convoy.

5.  Route.

6.  Rate of march and intervals.

7.  Radio frequencies and signals.

8.  Planned halts.

9.  Final brief on breakdowns, ambush/air attack, procedures to follow if a break in convoy develops, mines and boobytraps.

10.  Other special instructions.

11.  Control measures, to include:

     a.  Distance, time, rate of movements, etc…, are controlled as follows:

     b.  Critical points such as road junctions and intersections.

     c.  Location of planned halts.  

VEHICLE INSPECTION CHECKLIST.

1.
Performs driver maintenance daily during movement.

2.
Checks for fuel and oil leaks.

3.
Checks vehicle waterproofing.

4.
Inspects vehicle batteries.

5.
Inspects tie down devices to see that vehicles are secured.

6.
Inspects for deterioration due to dampness and seawater.

7.
Inspects tires.

8.
Ensures vehicle engines are started daily.

9.
Schedules training for review of surf driving and cold/hot weather.

10.
Inspects loads to guard against pilferage and to determine that lashing and fittings are properly secured.

11.
Ensures ring mounts are fully functional and complete.

12.
Establishes a schedule for vehicle preparation and inspection prior to movement ashore.

13.
Installs items of special equipment required by operations plans; e.g., tire chains, ring mounts, shields, and fording gear.

14.
Ensures crew served weapons are cleaned, inspected, and installed.

15.
Ensures ammunition is allocated for crew served weapons.

PREPARE FOR A MOTOR MARCH.

1.  Utilize a terrain model, sketch, or other training aids when briefing the order

2.  Allow an opportunity for questions and comments.

3.  Brief all drivers prior to the movement on the situation; actions to be take at the various critical points, and the location of key leaders.

4.  Ensure a thorough understanding of critical signals.

5.  Ensure that drivers are trained for driving under any special road conditions required (ice, snow, sand, mud, fording, and difficult terrain) and for vehicle recovery in sand, mud, and snow.

6.  Stage according to the march order.

7.  Maintain dispersion and irregularity of formation.

8.  Ensure that the time spent in the staging area is minimal.

9.  Establish local security to include air defense.

10.  Rehearse major actions with all units and personnel participating (immediate action drills, nighttime movement, actions at danger areas, and air defense skills).

11.  Conduct a CPX or a staff rehearsal.

12.  Issue ammunition and special equipment and conducts maintenance checks, LTI’s, and pre-operation checks on required equipment and vehicles.

13.
Provide time for final maintenance.  No mechanically defective vehicle will be sent.

14.  Conduct final inspection for all personnel and equipment to ensure that prescribed items are available, serviceable, and carried correctly, and that all personnel understand all required aspects of the mission.

15.  Conduct final brief for key leaders to include a ZIPPO brief for pilots if helicopters are involved in the movement.

IMMEDIATE ACTION DRILLS AND CONVOY OPERATIONS.
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