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SUBJECT:  Alignment/Consolidation of Functional Adequacy Inspection (FAI) with American Corrections Association (ACA) Accreditation Inspection 

ISSUE:  This information paper surfaces the issue of Accredited Brigs having to endure two major inspections each on a triennial basis and the associated degradation of mission objectives to comply with this duplicitous requirement. 

FACTS:

1.  All Navy and Marine Corps Brigs are required to undergo a triennial inspection “FAI” from its Headquarters element.  Even though this is a standard requirement from the Secretary of the Navy the inspections are radically different.  

2.  In addition to the FAI, accredited brigs will have to undergo a second triennial inspection from the ACA.  Two inspections of the operational and administrative functioning of the Brig are duplicitous.   

3.  In many instances one of the inspections has different standards relating to the same inspection item.  A good example is rated capacity.  Each inspection assigns a rated capacity.  The criteria used to assess the rated capacity are different for each inspection.  ACA is more restrictive than the FAI.   

4.  Our proposal is to adopt some sort of middle ground in our inspection program.  There are four separate solutions to this problem and I suggest that we examine each and reach a consensus as to how to effectively set up our inspection program.  The following solutions are merely our observation of how this could be done and variations of each or a completely different solution might be appropriate.

    A.  Consolidate the inspections into a single inspection.  Develop the FAI inspection checklist to reflect the most restrictive standard to ensure compliance with both inspections.

    B.  Completely eliminate current FAI inspections and utilize ACA standards for inspection purposes.

    C.  Continue to conduct both inspections, but establish a reasonable schedule and standardize the FAI inspection checklist to the ACA standard. 

    D.  Continue to conduct both inspections, but establish a reasonable schedule and continue to use dual standards.  

                            J. H. ADAMS, JR.

                            Brig Officer,

                            Camp LeJeune, NC
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