                K-9 TOPIC OF DISCUSSION FOR PM’S CONFERENCE

1. The following changes are recommended to improve the USMC MWD program:

· Recommendation – Employ a full time K-9         Inspection Team with authority from the CMC.

· Discussion – This would ensure an impartial             “checks and balances” was completed on each K-9 Section.  Many K-9 sections are not checked by competent Military Working Dog personnel during yearly IG inspections.  The Navy has an inspection team that conducts annual checks of its K-9 personnel.

· Solution – This should be put into effect.  There are enough qualified 5812 Staff NCO’S to man this team.

· Recommendation – Create a Marine Corps Order to replace the use of the OPNAV 5585

· Discussion – Our own K-9 manual would benefit the Marine Corps.  Many sections of the OPNAV 5585 only pertain to the Navy and do not benefit the Marine Corps mission.

· Solution – This change should be incorporated as soon as possible.  There are enough qualified 5812 Staff NCO’S to write a MCO for K-9.

