POSITION PAPER

Subject:  Proposed PMO, MCB Camp Pendleton, CA. position on the following issues.

Modification of the CMC/NCIS MOU regarding potential Marine Special Agents (new OJTs):

a. screening board: at small or remote locations (Marines deployed on MEU’s etc) have a screening

 board of two vice 4 i.e. one from NCIS (NCIS Agent on the ARG?) and MP Officer

b. Do away with the requirement that a candidate must first serve as an MPI. Why should we require this 

of Marines when NCIS does not require civilian new agent applicants be former cops, detectives etc. Related to this, don’t have the candidates do two OJT periods i.e. current MOU says they OJT with MPI for 6 months and then OJT for six months to a year with NCIS and then NCIS either sends them to school or back to the Marine Corps if they didn’t make it. Two different OJT periods will result in confusion among the OJT’s (two different ways of doing things) vice one consolidated training period by the agency who will be employing them.

c. Instead of two background packages done by two agencies (i.e. Marine Corps initiates SSBI via

Defense Security Service) and NCIS doing their 2A/2M agent applicant background; have NCIS initiate both of these background investigations as they do it for civilian applicants. Often times, Marine Commands are reluctant to initiate SSBI’s for obscure reasons such as security managers saying they can’t initiate SSBI’s because the Marine doesn’t have a need for it.  Additionally, there is currently not a need for a 5819 MPI to have an clearance so why initiate them unless they are applying for a Marine Special Agent billet at NCIS.

Modification of the proposed T/O for new MPI sections:

a. The methodology utilized to determine the current proposed MPI T/O was flawed in that it based the 

proposed manning levels primarily on a three year period of case count.  This in itself was misleading because at some installations, notably Camp Pendleton, case file numbers were not routinely pulled for miscellaneous services rendered i.e., local background checks for PD’s, child care workers.  Also, this case count method did not anticipate NCIS HQ’s directing local Field Offices to divest themselves of “Tier III” crimes such as auto theft, bomb threats etc., which add a significant increase in case loads at places like Camp Pendleton and Camp LeJeune.  Additionally, little or no consideration was given to Marine Corps issues such as PME Schools, annual training requirements, things like range support requirement (at PMO Camp Pendleton all sections are tasked with this) annual leave, etc.  At a large installation like Camp Pendleton these additional issues can often lead to 3-5 investigators (i.e. ¼ to 1/3 ) of the personnel not available to work cases.  It also did not take into account other taskings which effect CID such as requirements to provide defense an investigator in GCM cases (NCIS is refusing to do this) and large scale events.  Note:  While the proposed T/O might not need changing at small installations such as Iwakuni, Parris Island; at larger installations such as Camp Pendleton, a T/O of 14 doesn’t even account for needed command structure i.e. Chief Investigator and Operations Chief.

 A discussion of problems/issues and solutions regarding changing CID Reports to ICR’s (MCNIBRS) etc.:

Biggest question is how to implement ICR’s for MPI sections to include specific issues such as levels or user access, “firewall” protection of investigative materials, statements, reports etc., being worked by MPI from unauthorized access by non-MPI personnel (i.e. FAP records clerks in police records) as well as outside “hacking” of investigative materials       
CID/MPI REPORTS


Should we keep the current report writing format or integrate to the MCIBRS format.

Keep current format.

Pro's:


Commands and legal are accustomed to this format already.


This format is easy to read.

Con's: Investigator's are required to produce twice the paperwork with the requirement of MCIBRS.

Integrate to MCIBRS format.

Pro's:


All of PMO reports will be in the same format.


All reports will be in one central database (MCIBRS).


Investigators will only be required to produce one report.

Con's:


All investigator's do not currently have software to accomplish proper output MCIBRS reports.


There is a one through four or five level system of authentication and CID Operations and CID Chiefs will have to have electronic signatures or proper level of authentication to release MCIBRS reports. 


Will need to establish some type of access system or firewall so only those individuals who need access to CID files have it.  Example, would be Marines in Police records have access to MCIBRS and most of them are fapped Marines and not MP's.


Does the current MCIBRS format require all data currently in CID reports and allow for tracking like CID reports.  Example, issue with Policy 10 and Finger Print cards.

Other issues with MCIBRS and CID reports.


Will there be a single POC for release of MCIBRS to SPAWARS at each PMO?
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