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SUBJECT:  Suggestion to establish a standard T/O for all Marine Corps Brigs.  Current T/O’s are not standardized and differ at each Brig creating confusion and manpower deficiencies/problems 

ISSUE:  Currently each Brig has a T/O with billet assignments and billet titles which lack standardization.  This is a relatively minor problem with an apparently easy solution yet the problem has existed for years.  Fixing this problem should provide us some relief from A-76 studies, allow for better MOS management at the headquarters level, and allow us to streamline our staff for maximum usage and potential.     

FACTS:

1.  Each Brig must perform the same functions yet our T/O’s all have subtle differences.  

2.  Each year, as a result of some of our existing billet titles, the A-76 Board tries to replace our Security Staff with Civilian Staff.  Each year HQMC POS-40 has been able to derail this problem.  How long will they continue to be successful?  A more accurate billet title might alleviate this problem and preserve the integrity of the MOS. 

3.  Some billet titles that were once major programs have lost their value to the brigs while new requirements have caused others to emerge.  We need to address this problem and fix it as well.  Some title areas we need to examine are Restoration Billets, ACA Managers, CORMIS Technicians, Violent and Sexual Offender Notification Staff, and Victim Witness Notification Staff.

4.  A good solid set of accurate T/O’s is our best defense against outside encroachment.  This will also allow for the smooth transition of Marines of all ranks from one brig to another.  Standardization is what a T/O is designed to do and we are not taking care of ourselves by ignoring this problem.   

5.  This examination will also allow us to determine if there are some staffing imbalances within the MOS and make recommendations to repair any such discrepancies.

                            J. H. ADAMS, JR.

                            Brig Officer,

                            Camp LeJeune, NC
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