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SUBJECT:  TRAINING

ISSUE:    Requesting improved training opportunities for Marines within the MOS.

FACTS:

1.  Training of newly selected Officers is inadequate.  In years past the majority of the Warrant Officer Corps were Corrections Marines prior to selection.  In recent years selectees are not Corrections Marines and we inherit an “expert” absent the expected knowledge.  The learning curve can be as short as three years or as many as five before the new Officer becomes MOS proficient.  A good start is to get them to the Basic Course and Counselor Course prior to promotion, but this is not always possible.  Perhaps an opportunity to complete these courses after promotion would be helpful.  

2.  Re-establish the Advanced Corrections Course at the formal school.  Our Staff Non-Commissioned Officers as well as our young Officers would benefit from this course if conducted properly.

3.  Are we going to see the reemergence of National Institute of Corrections (NIC) Training and National Curriculum and Training Institute (NCTI) Training?  The onsite training was a useful tool for the commanders in maintaining a professional well-trained staff and will enhance creditability with ACA Inspectors.
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                                 Camp LeJeune, NC 
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