Working Group Deliverables

Working Group #1

Topic:  
MCIBRS Enhancement
Facilitator:  
Mr. Frank Mazzone

Members:
GySgt Schmidt




MGySgt Dunn



Maj Neulen



GySgt Spaulding



Maj Kvenlog

Maj Hagestead

1stLt Bottiglieri

Capt Johnson

2ndLt Boyce

MGySgt Kelly

GySgt Miglionico

Tot:
12
Deliverable:  Create a list of  common capabilities that ALL PMs can agree to in order to facilitate the development of a LE software package that promotes continuity amongst the PMOs and enables each PM to “mine” the MCIBRS database for statistical information.

Reference material:
MCIBRS manual

Working Group #2

Topic:  
MPBn Employment

Facilitator: 
LtCol Martin

Members:
LtCol Anderson, R.

Maj Halsted 





Maj Amoroso



MGySgt Zell



Maj Carpenter



Capt Clark



Maj Harkins



Capt Rector



Capt Franks





SSgt Castilleja



GySgt Sauls

Tot:  12
Deliverable:  Develop a procedural document that will be used as a guideline for the employment of the MPBn in support of garrison LE missions to bases and air-stations.

Reference Material:  
MCWP 3-34.1




Minutes from the OPT in November

Working Group #3

Topic:  
L/E Manual Review/Revision
Facilitator:  
CWO-4 Swanson

Members:
LtCol Anderson, D.J 

CWO-3 McAlexander



Maj Aho



Maj Bradley



MSgt Taylor



GySgt Sylvester



Maj Manson



Maj Kratzert



Capt Eldred



LtCol King



MGySgt Childress



MSgt Montoya



Lt Eckhart



Lt Barger

Tot:  14
Deliverable:  Create a “rough” draft of Chapter 1, Section 1, paragraph 1101, Chapter 3, Section 1, and Appendix I that incorporates the CID/NCIS merger and the establishment of a MPI section.  Further, advise on a revision of Chapter 5 that incorporates the MCIBRS vice the OPNAV 5527/1.

Reference Material:
Current L/E Manual MCO P5580.2A




CID/NCIS Merger

Working Group #4

Topic:  
T/O Validation
Facilitator:  
LtCol Ajinga

Members:
LtCol Cameron

Maj Flatter 

(NCIS)



LtCmdr Zelnik
(NCIS)



Capt Walzer



Maj Graham



Maj Roland



LtCol Matthews



LtCol Street



Maj Brinkman



MGySgt Pomerenke



MGySgt Hethcoat



Lt Kaskovich

Tot:  13

Deliverable:  Utilizing the NCIS T/O Metric or a Marine Specific Metric, determine the “minimal” numbers of MP required to perform each installations L/E mission.  Then create a “base” Table of Organization for PMOs at air-stations and bases that creates continuity between “like” installations in billet descriptions and numbers of MP as compared to numbers of posts.  

Reference materials:
Base and Station T/Os.  These can be found on the POS web site.




Minutes from the meeting of Oct 11, 2000.

Working Group #5

Topic:  
Corrections 2001
Facilitator:  
CWO-3 Ahman

Members:
MSgt Pagan



CWO-3 Adams



CWO-4 Stroebel



CWO-3 Brown



CWO-2 Ramos



Cpl Frees



CWO-3 Galvaiz



MGySgt Warner



GySgt Kilpatrick



GySgt Stratton



SSgt Madrinan



SSgt Overly



SSgt Sherrell



Mr Purcell

Tot:  15

Deliverable:  Present issues, points, and/or decisions reached on the following:

–Corrections 2001- Where are we going
–T/Os- Officer/Enlisted Staffing

–Parole

–Fingerprints

–MEF Augmentation

–Sentence Computation

–CORMIS

–Marine Corps Absentee Collection Center

–ACA Accreditation
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