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                                                                                                                                            16 OCT 00

From:  Officer in Charge, Naval Criminal Investigative Service Law Enforcement Physical

             Security Assistance Team, Atlantic

To:       Antiterrorism and Force Protection Program Manager, Chief of Naval Operations 

             (CNO N34/NCIS 24)

Subj:    FIELD STUDY OF MARINE CORPS AIR STATION, CHERRY POINT, NC

Encl:  (1)  Cherry Point Study Results

1.    At your request a Field Study applying new matrix post validation standards was conducted for the MCAS Cherry Point's security organization on 11 October 2000 by LT Bill Hommerbocker and Mr. Jim Campbell (NCIS LEPS LANT). In addition, MAJ Flatter (N345C) accompanied the assessment team.  The result of this Field Study is attached as enclosure (1).

2.    This study validated the fixed and mobile patrol requirements.  Staffing assessments for other security functions (i.e. Port OPS , admin etc.) were not affected by this study.  If there are any questions concerning the study, the POC is LT Bill Hommerbocker, (757) 462-2829, email: whommerb@ncis.navy.mil.

                                                                                   W. K. Hommerbocker

