Command:  Marine Corps Air Station, Cherry Point, NC
Date of assessment:  11 Oct 00   

Assessment conducted by:  LT Bill Hommerbocker and Mr. Jim Campbell (NCIS LEPS LANT)

MCAS CHERRY POINT, NC

Part I:  Minimum Capabilities Staffing
Level II    4 Patrol Post Requirement 

PART II:  Patrol Shift Workload Standard (NORMAL)

Average shift calls for service:        6

Number of required patrol units      1

Comments:    None

Part III:  Performance (Response Time) Based Patrol Zone Standard
Number of present patrol zones:          5

Number of validated patrol zones:       3

Comments:  The flightline is included as a patrol zone and therefore patrolman cannot leave the flightline zone to back up any other zone (this is required to meet the five minute initial response time).  The remaining two zones have the ability to back up the flightline as well as each other, thus meeting both the initial and back up response requirements for all zones.

Total Patrol Requirement (maximum from Parts I-III)  =  4

                                                                                            4 (24/7)  = 23 personnel

Part IV:  Gate Staffing/Validation
Number of gates:          5

Number of validated gates:     4

Main Base Access Gate  1
                      24/7

Main Base Access Gate 2
(5 Days) 0600-0800, 1100-1300, 1500-1800

7 Hrs +  30 min each gate turnover = 8.5 (day)

     8.5 x 5 = 42.5 (week)

Main Base (Ordnance/Housing) Access Gate 3
(7 days) 0600-0100

     19 Hrs  +  30 min turnover  = 19.5 (day)

          19.5 x 7 = 136.5  (week)

Flightline Gate 4
                    24/7

Housing Access Gate 5   (Not Validated)
0600-0800, 1400-1700

Provides convenient access for school buses only to enter a housing area that has another gate already manned/validated.

Gate 1 = 178.5   (WWH)

Gate 2 =   42.5   (WWH)

Gate 3 =  136.5  (WWH)

Gate 4 =  178.5  (WWH)

            WWH   =  17 personnel

             31.66

Comments:  The flightline has one gate manned 24/7 and 14 additional gates automated.  The two overflow main base access gates (manned part time) are needed due to the high volume of traffic during the specified time frames and the inability of existing roads to handle that volume.

Part V:  Additional Posts
Supervisor (based on 10-19 per section)

Dispatcher

Alarm Monitor

3     24/7   =  17 pesonnel

Comments:  The dispatcher currently monitors all but flightline alarms which are monitored at the flightline.  Recommend consolidating all alarm monitoring at dispatch.

Part VI: Post Validations (Patrol Personnel)
Posts/Patrol                                                            Hours   
Base Access Gate 1                                                24/7                      

Base Access Gate 2                                                8.5/5        

Base Ordnance/Housing Access Gate 3                 19.5/7

Flightline Gate 4                                                     24/7

Patrol One                                                               24/7                                                      

Patrol Two                                                              24/7                       

Patrol Three                                                            24/7

Patrol Four                                                              24/7

Dispatcher                                                               24/7

Alarm Monitor                                                        24/7   

Supervisor                                                               24/7

Supervisor  based on 10-19 per section.

Comments:  The current nine security response team members (per section) and seven (total) traffic division personnel were not validated using the new matrix. 

Total for Parts I-VI
Patrols                          23

Gates                            17                 

Additional Posts          17
   a.  Supervisor            57  Personnel

   b.  Dispatcher

   c.  Alarm Monitor

Part VII:  Investigator Case Workload Assessment
Average monthly caseload points  =  3 investigations

Comments:  None

Part VIII:  Other Posts/Positions Outside the New Matrix Post Validation
Admin/Support/Staff  45

MWD                           9

           Officer       6

           Enlisted    36

           Civilian    12

            Total        54

Main Base (Parts I-VII)                                   60

Staff Positions Outside Matrix (Part VIII)      54
          Total Personnel Validated                     114

COMPARISON OF CURRENT STAFFING WITH NEW MATRIX VALIDATION
Current Validation (NORMAL)                                                                   158

New Validation (NORMAL)                                                                        114

Comments:  The new validation number of 114 is based on the assumption that all 54 staff positions would be validated outside the new matrix process.

Areas Not Reflected in Validation Numbers
Bogue Field (ALT Landing Field)
2             24/7              Patrols

1             24/7              Gate

                                    Total Personnel    17

Comments:  This alternate landing field is 40 minutes from the main base with a 45 minute driving time.  The two patrols are needed to meet the initial back up response requirements with one manned access point.  Security does not currently provide any manpower for the protection of Bogue Field, but the issue is being addressed in this study for planning purposes.  

THREATCON ALPHA

40 Hrs of additional vehicle inspections  =  3 personnel

Comment:  If MCAS Cherry Point had been validated to ALPHA, three additional personnel would have been added to the overall NORMAL numbers.
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