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Unclassified

Subj:  UNIFICATION OF EMERGENCY RESPONSE ASSETS

BACKGROUND
Drills and actual events consistently reinforce the need for an “existing” unified command structure for security and emergency response agencies (including events not warranting standing up installation Emergency Operation Centers).  Security Battalions and the AC/S Installation Safety and Security (AC/S ISS) currently meet this requirement at several installations. 

DISCUSSION
-  Facilitates coordination and control of emergency response assets during both critical incidents and expands the immediate availability of non-traditional assets (boats, water cannons, etc.) for both critical incidents and routine missions.

- Flexibility provided by a larger overall budget. 

- Should include military police (MP), corrections, fire department, and emergency medical services at a minimum.  Additional entities may include Game Warden and Safety.

- Led by a senior MP representative (current / previous MOS) due to military police propensity of overall staffing, presence at all critical incidents, and frequency of routine missions.

  -- Senior MP representative assumes role of overall on-scene commander at all incidents, although the fire department would exercise control of specific incident sites (fires, etc).

RECOMMEDATION
- Continue existing use of established Security Battalions and AC/S ISS organizations.

- Establish either of these organizations (or something similar) at all installations.

- At those installations where such an organization is unfeasible, installation emergency response SOPs should reflect the same operational control relationships as detailed above.

