MCAS IWAKUNI PM CONFERENCE INPUT

Item:  MCIBRS printed report format.

Discussion:  Presently once a report is level 4, approved it is printed, signed and sent to the individual's unit and any other     organization that needs a copy (i. e. SACO, Housing etc.).  This report is in 10 font and very hard to read for anyone other than personnel who deal with them on a daily basis.

Recommendation:  Come up with a standardized form that is easily readable and leaves off irrelevant items that are collected by us 

for statistical purposes only.
Item:  MCIBRS clerk for T/O validation.
Discussion:  T/Os call for a blotters clerk and most smaller installations can have them do both blotters and MCIBRS, but not on all installations.
Recommendation:  At all installations that produce more that 500 ICR yearly, put in a MCIBRS clerk requirement for T/O purposes.
Item:  Requirement to have one year remaining on station upon the completion of a HQMC funded school for overseas installations.
Discussion:  Presently there is a requirement to have one year remaining on station if you attend a HQMC school from Iwakuni, regardless of your EAS.  There has been some problems with getting the best qualified Marines to the school, because at times the best qualified is not interested in extending overseas to have the one year upon completion.  School seats have also gone unfilled because of this requirement.

Recommendation:  On a case by case basis allow overseas commands the flexibility to send a Marine to a HQMC school who may not be willing to extend overseas but still will have more than one year remaining on contract.  This would allow the overseas command to send the best qualified Marine to the school and the Marine Corps would still benefit because the Marine will have time to serve at a new duty station, and maybe more motivated to reenlist.

