FLEETWATCH SYSTEM

Subject:  The Fleetwatch system allows supervisors with a means to monitor the use of GSA vehicles. 

Discussion:  The Fleetwatch system is a commercially available, computer driven “black box” which plugs into the onboard diagnostic system of gas operated motor vehicles from 1996 to newer models. The box is simple to mount by motor T personnel and only requires minimal wire splicing into the lights and sirens by CEO. It is approved for use with GSA vehicles.  Initial cost is low (around $300 per unit + initial software purchase). The software is easy to use and allows the user to enter the parameters that he wishes to monitor. Our initial 3 day test was set to monitor speed over 65 mph; throttle setting above 75% and RPM above 3500. During the 3 days the MP vehicle exceeded 100 mph on three occasions by the same driver, without running code. The throttle was pushed to 100%, 19 times and the RPM limit was reached 40 times. Obviously, these are very serious misuses of the vehicle for safety as well as maintenance reasons. The unit automatically records the last 20 seconds prior to a motor vehicle accident, which will help accident investigators sort out the truth. Camp Lejeune has purchased 27 units to be placed in PMO vehicles. These units are invisible to the driver. They will be rotated throughout the fleet until all units have one. The drivers will not know when they are being monitored. Eventually, Camp Lejeune hopes to install these in most of its GSA fleets with PMO taking the lead.

Recommendation:  The Fleetwatch system is a valuable tool that I recommend for adoption by all Provost Marshals. In addition to its ability to help ensure responsible use of the vehicles, and reduce maintenance costs, it can be used to defend the MP from allegations of speeding or wrongful use. Ultimately, I recommend that HQMC mandate the use of Fleetwatch on all GSA vehicles and fund the program. The startup cost will immediately be recouped through savings in maintenance and vehicle replacement costs.

Note:  Brochures contained contact information and additional details are being distributed separately.
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