ADORE 

Automated Daily Observation Report and Evaluation

ADORE is a performance evaluation software provided by MdE, Inc. which is utilized to complete reports typically executed in the Field Training Program.  ADORE is currently utilized in the following fields: patrol, corrections/jail, communications/dispatch, and officer performance evaluation.  MDE is also working with personnel in the Fire/EMS field.

Some of ADORE’s features include:

· Periodic summary and comparison reports which can be displayed/printed in both text and graph formats.

· The ability to automate your department’s End-of-Phase, Monthly Summary or other narrative reports.

· A rating chart which is color-coded by your department to track each individual’s performance in each category. 

· Pass-code protection to allow only authorized personnel to utilize ADORE.

· The ability to have the training coordinator define authority levels and determine which activities are permitted to be performed at each level. 

· Electronic signature of all automated reports – this can eliminate the need to print and/or physically store these reports.

· The ability to archive reports and save them into a single file for storage on a CD.  Reports can be archived based on: 1) person being evaluated 2) person completing the evaluations and 3) an entire training group.   This eliminates the need to store volumes of paperwork.

· The ability to compare data based on the race, sex, and/or age of personnel being evaluated.  

· A ‘Roll-up report’ which is generated for a user-defined time period, e.g. entire training period, which incorporates all comments made regarding the individual and the total training time provided in each category.  This report is often used as a weekly/monthly summary or termination package.

· Charts which delineate:

1) an individual’s progress, 

2) amount of training time provided in each category for an individual, and 

3) the status of missing/delinquent evaluation reports.

· Trends can be charted based on a variety of characteristics including: location, time, category evaluated, person completing the evaluation, etc.

· An option to automate a list of items, e.g. list of calls handled, lists of tasks to be completed, etc.

· ADORE allows for a variety of installation methods including 

1) computers which are networked,  

2) laptops/MDCs utilizing CDPD, docking stations or floppy disks to transfer information   

3) PDA's with **Palm OS.

In summary, ADORE is used to:

· Evaluate new officer or employee performance

· Evaluate the training program

· Evaluate basic training effectiveness

· Justify termination/promotion decisions

· Defend against discrimination action

· Reduce liability for insurance purposes

· Determine which improvements to training bring your department the greatest returns

· Identify core competencies needing improvement

· Determine which training topics are needed/outmoded

· Pinpoint critical training topics for use in developing budget requests
MdE, Inc.  currently has clients in the following areas: county and city law enforcement agencies, county jails, dispatch agencies, state highway departments, airport/port/transportation authorities, state correctional facilities, private security companies and federal agencies.

