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SUBJECT:  CIVILIAN POSITION FOR AMERICAN CORRECTIONS ASSOCIATION  

          (ACA) MANAGER 

ISSUE:    Creating a civilian position for a ACA Manager at each 

          accredited Brig and at the Headquarters Element would 

          be advantageous to the continued success of the

          Accreditation process.  

FACTS:

1.  The Marine Corps Brigs located at Camp Lejeune and Camp Pendleton were ACA accredited in January 2001.

2.  The accreditation process is extremely time-consuming requiring detailed administration, documentation, and maintenance of records.  Accreditation is a costly process, $10,000 initially, and one not to be taken lightly.  

3.  Currently the position of ACA Manager is held at the respective brigs “out of hat” and is an additional billet or collateral duty of a Marine who already has a billet assignment and commensurate duties.

4.  Headquarters Marine Corps POS-40 does not have a trained point of contact to assist the Brigs with the accreditation process.

5.  Nobody in the Marine Corps has any formal training in the accreditation process.

6.  The cost of re-certification/accreditation is $9,840.

7.  To ensure continuity and consistency at the Brig’s, an ACA Manager would greatly enhance the program and assist in the successful re-certification/accreditation.

                                                                                     J. H. ADAMS, JR.

                          Commanding Officer,

                          Camp LeJeune, NC 
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