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HQMC NEWS





Military Police Operations





    Action has been taken to revive the long promised revision of the Law Enforcement Manual.  As you may be aware, attempts began almost 3 years ago to rewrite the present Manual to better incorporate your concerns and issues.  Under the leadership of Capt Nykanen and thanks to the work of Maj Ajinga and Capt Patty Haley of our USMCR augmentation detachment, the proposed revision of the Manual is getting back on track.  The draft revision is presently at HQMC SJA for review and comment.  Once we clear that hurdle, we will begin final staffing action amongst the various sections at HQMC in hopes that we can get the revision on the street sometime this year.  Long promised-long awaited-and long overdue...but not forgotten.





Training Quotas





    Training opportunities remain reduced due to fiscal constraints.  Accordingly, we need to maximize those limited opportunities available.  As noted at the PM Conference, we need your assistance.  In almost all cases, we must provide the names of those who will be attending the instruction to the course manager�
60 days prior to the start date of the course.  During the past year, we have lost numerous school seats because we did not submit the attendee information in time.  These are lost training opportunities and they do cost the Marine Corps money as our Training & Education folks at Quantico pay for these seats in advance.  It is imperative that once you are asked to provide a fill for a school, that the name be provided to GySgt Dixon in time to meet this submission window.  Once the names are submitted, we ask that you hold changes to a minimum.  If you are slated for a training quota and do not respond within the given time period, the school seat will be given to another PMO so as not to lose this opportunity.





Fingerprinting Requirements





    We are presently reviewing a draft DOD Instruction that has some significant future impact upon those within the military law enforcement community in order to comply with DOD Criminal Policy Memorandum #10 which sets forth requirements regarding the collection and submission of data for criminal history retention.  The draft instruction, if approved as written, will require that all suspects in certain criminal offenses such as those covered by UCMJ punitive articles, the UCR Part I crimes, and crimes against persons such as aggravated assaults, be fingerprinted�
�
and that those cards be forwarded for entry into and retention by the FBI's central repository.  POS and CID representatives have met with NCISHQ personnel to discuss a plan to accomplish these actions as most, but not all, of the crimes requiring fingerprinting action will fall under either NCIS or CID investigative jurisdiction.  NCIS has offered to permit our PMOs to submit fingerprint cards via the CID office to the local NISRA for forwarding to the NCIS labs.  The NCIS labs would conduct quality control, effect data base entries associated with criminal history files, and forward the record cards to the FBI.  We believe this is a workable solution that will permit our PMOs to accomplish the mission with minimal added administrative burden.  We will keep you posted on this issue as it progresses and would appreciate any feedback or thoughts you have.  Point of contact is Major Chris Ajinga.





NIBRS/DIBRS UPDATE





    The recent sexual harassment incidents at Aberdeen, MD brought this issue to the Congressional front-burner.  DOD presently is not in compliance with Congressional mandate to implement National/Defense Incident Based Reporting Systems.  The Navy and Marine Corps have been directed to implement both within 270 days from the publication of the DOD instruction which means we need to have a reporting system in place by late summer.  We are working with our technical representatives from NISE Charleston and believe we will have a software fix on line in time to comply.  Once we have finalized systems architecture, we will publish guidelines regarding procedures for entering and retrieving data via NIBRS/DIBRS.  �
Lautenberg Amendment





    We have received numerous phone calls inquiring about the impact of the Lautenberg Amendment and current policy regarding implementation.  In case you have been out of the loop, the Lautenberg Amendment basically would prohibit the issuance of a firearm to any individual who has been convicted of a misdemeanor domestic violence offense and anyone who issued a weapon to someone in this category would be guilty of committing a felony.  We raised this issue with HQMC SJA about 2 months ago when it first surfaced.  At present, you should continue to operate "status quo" until the legal folks have a chance to determine the applicability to DOD personnel.  Currently, modifying legislation is being proposed and the issue is being worked both in the DOD legal channels and within the legislative affairs arena.  Once the final version of the law is spelled out, we will await publication of a DOD instruction on this issue before we formally publish any policy that will potentially impact upon our PMOs.  





FBI NATIONAL ACADEMY 





    As noted at the PM Conference, we are formalizing the process for application and selection to attend FBINA.  POS will hold a board this quarter to select primary and alternate attendees.  Maj Ajinga will send an e:mail to the PMOs of all persons who currently have a request on file.  Those personnel need not reapply.  However, if the individual has changed duty stations since they submitted their request, we will ask for concurrence from the current PMO.  Others who meet the criteria as provided at the PM Conference that desire to be considered for attendance should submit their AA Form request to arrive at HQMC (POS-10) NLT 


1 March 97.   �
�
PM CONFERENCE -- THE GOOD, THE BAD AND THE UGLY





    The Good:  Hats off and a big thank you to Col Yannessa, LtCol Nall, and Capt Quinn at Camp Lejeune for the tremendous effort they put forth in hosting this past years conference.  Putting the conference together is not an easy task and requires a lot of extra time and energy behind the scenes.  The folks at Lejeune's ISS/PMO did a super job in coordinating transportation, arranging billeting, and making sure that our needs were taken care of so that we could have a productive session.  Well done!


    The Bad:  Conference structure depends upon the input of the field.  This year we received very little input from the field in spite of constant pleas.  The resultant effect is that absent your input, we at HQMC are forced to try to address those topics that we feel are germane.  While we will gladly do this, we don't desire that the conference become a forum for HQMC to do all the talking.  This is not the HQMC POS update forum -- it is your conference -- a once a year opportunity to air those issues of common interest to all PMOs.  We ask that you consider this in the future.


    The Ugly:  At the conference we highlighted certain actions that needed to be completed post-conference.  These were submission of TAD travel settlement information so that we can justify continuation of the conference to the bean counters; feedback on necessity to revise the Motor Vehicle Traffic Supervision order; and input on the PMOs views on whether to continue to require annual pistol requalification as required in MCO 5500.6F or to modify our order to permit Performance Enhancement Training to suffice per MCO 3574.2H.  Guess what....to date feedback has been sparse.  We have only received liquidated travel claim information from 3 attendees and only 2 responses on the other issues.  HELP!!! �
IG INSPECTION NOTES





    Every 3 years, installation PMOs will receive a short or no notice inspection from the IG at HQMC.  We provide augmentation to this effort to provide functional expertise to inspect the PMO Operations and Physical Security which now includes newly developed functional area checks on your installation's Combatting Terrorism programs.  The new Automated Inspection Reporting System (AIRS) functional checklists were approved on 17 Jan 97.  It would be a prudent measure to a newly arriving SNCO/Officer to conduct an internal inspection using the checklists (AIRS FA 450 for PMO Ops and FA 480 for PhyScty/CbtTerr).  With the changing environment we are operating in and the emphasis on force protection, particular attention should be paid to:  vulnerability assessments, annual antiterrorism crisis response drills, antiterrorism training, operation of the physical security council, and the base security plan.





FORCE PROTECTION





    By the time you read this, a message will have hit the wire outlining the newly developed and JCS mandated four-level antiterrorism/force protection (AT/FP) training requirements for deploying personnel and their family members.  The PMOs can expect to be a key player in these initiatives, particularly in the Level II training which focuses on training unit level (battalion/squadron) AT/FP officers.  It's payback time for all those schools we have sent our folks to over the last 10 years, so be prepared to have those who are graduates of the Army's Antiterrorism Instructor Qualification Course ready to form local mobile training teams to conduct a "train the trainer" program.  


�
�
HQMC HAILS AND FAREWELLS





    Former GySgt Ray Collier, now MSgt Collier for those who haven't heard, departed POS in January for greener pastures.  Top Collier has now joined the ranks at NCISHQ where he has been assigned to working cold-case homicide investigations.


    We have joined a few new faces (and no we aren't empire building -- just trying to get the job done).  GySgt Mike Dixon joined us in November from MCAS El Toro.  GySgt Dixon will be your point of contact on training and MWDs.  Also joining the hallowed halls of HQMC is MSgt Bill Childress.  MSgt Childress reported in December from MCAS Beaufort and will serve as our Operations Chief.  The emphasis on force protection and our efforts in nonlethal weapons have literally overwhelmed our office for about the last 6 months.  We have joined Capt Lowell Rector to lead efforts on NIBRS/DIBRS, criminal history, and a laundry list of other actions that are on the horizon.  Capt Rector returns to active duty after having served as a police officer with the Columbus Ohio PD and previously served at MCAS Tustin.





NEW POS-10 FAX NUMBER





    As our workload has increased, so has our need for timely correspondence with the field and other agencies.  We have installed a dedicated fax machine within POS-10 so that you can reach us directly.  The new fax number is (703) 697-1032 or DSN 227-1032.  We will also gladly pass things next door to CID as needed.





ATTENTION MOVERS!!!





    As we have often explained, we in POS-10 do not make assignments.  We do, however, coordinate with the monitors and provide them�
our recommendations on 5803 fills to assist them in preparing their slates for PCS orders.  We base our recommendations on several considerations, primarily the needs of the Corps and the MP field.  We also consider your desires, types of assignments you have or have not had in the past, and where you should be in the career path if you want to be competitive for augmentation/promotion.  If you are in the 2-3 years on station window, you are a potential mover.  You should contact your monitor and discuss your future with them so that there are no surprises down the road.  If you give us a call, we will gladly let you know what billets we are looking at filling during the coming year and try to coordinate with the monitors.  For those who might want to do something outside the MP field, we will consider this but you need to be aware of the fact that our emphasis will be to fill MP vacancies first.  We have had some initial meetings with the monitors and while it would be premature to make projections at this point, it does look as those some of our hard-chargers will be put into some key billets that will provide an opportunity to increase exposure and understanding about the MP community to others.





MP RESTRUCTURING EFFORT





    LtCol Scott Street has carved out some time from his duties as the DOD LNO to the FBI to take on this issue.  We are compiling a survey that will be distributed asking you for information that will help us in this effort.  Your responses will be critical in this endeavor.  We need to take a critical look at the manning, organization and functions of our base/station PMOs so that we can address garrison support before we can fix the FMF problems.  Please be objective and critical in assessing what functions could be reduced, eliminated, transferred,  or civilianized.�
�
NEWS FROM OUR PMOs/MP UNITS 





ECMCLEA REUNION SLATED





    The East Coast Marine Corps Law Enforcement Association will hold a reunion at MCAS Cherry Point from 13-15 June 1997.  Membership in the ECMCLEA is open to active duty, former, and retired MP and CID personnel and the reunion will afford an opportunity to exchange ideas, procedures, and philosophies.  Those who are interested in ECMCLEA membership or attending the reunion should contact Col Ron Rook at DSN 582-5328/4366; commercial (919) 466-5328/ 4366 or write to:  





    ECMCLEA


    Security Department


    PSC 8035, MCAS


    Cherry Point, NC 28532-0035





Deadline for booking attendance at this year's reunion is 1 April.





FROM THE "ACE"





    We remain in contact with Ace Arciaga who, for many years, has given of his time and talents to serve as the Historian for the Marine Corps MP/CID communities.  Ace continues to keep our MP/CID Museum going at Camp Pendleton and is always in the market for items of interest.  He is also an excellent source of information on the history of the MP/CID field in the Marine Corps, so for those of you who will be looking for material/topics for papers at MPOA, AWS, Command and Staff, etc. this would be a good starting point.  You can contact Ace at (714) 963-2686.








�
MP INITIATIVES AT 29 PALMS





    Maj Ray and MGySgt Lair at MCAGCC PMO sent us several articles about MP activities at 29 Palms.  The MPs there are certainly on the forefront of positive press coverage and this goes a long way in making the job easier and getting command/


community support.  Following are some highlights that you might want to consider for your location:





    The MPs took advantage of "Family Night" to set up at the Main Exchange.  They helped spread holiday cheer and also a message about the dangers of driving under the influence.  The AID section used this event as a forum to promote vehicle safety and distributed MADD materials in an effort to reduce traffic accident statistics which always tend to go up around the holiday season.


    -- MPs teamed with CHP and Sheriff's Deputies to set up a joint sobriety checkpoint.  MP presence facilitated the processing of Marine offenders at the scene.


    -- PMO hosted the West Coast Provost Sergeants Conference in September.  This provided a forum for senior SNCO MP leadership to discuss issues and share information.  Feedback from this conference was provided to HQMC and assisted in formulating discussion topics at this years PMO Conference.


    -- A MWD team from 29 Palms augmenting U.S. Customs netted a seizure of over $58,000 in contraband including drugs, money, and weapons.  MWDs were also employed in a training evolution with scout-sniper teams to assess the ability of MWDs to locate snipers in a tactical setting.  In spite of camouflage and concealment, the training showed that MWDs can find the bad guy.�
�
NEWS FROM OUR PMOs/MP UNITS





THIS PAGE IS BLANK!!!





    Yes, we know.  That's partially because the only articles we received were from Col Rook and the folks at 29 Palms.  And, since HQMC has been remiss in trying to get The Blotter out to the field, we know many of you did not have an opportunity to get your tidbits in to us.


    We won't promise you a fancy cover or a slick production -- just some good information from time-to-time that we hope you will find of interest.  We plan to send out The Blotter on a quarterly basis so look for the next one around the first of April.  Between now and then, please send us any items you would like to see included.  We may not be able to run them all especially since we have to try to get this darn thing done on a "not to interfere" basis with the rest of our work.  Try to limit what you send us to the most important, but if in doubt send it anyway.  We may not print everything, but we do enjoy reading about what's happening at your PMOs/MP units and besides, the head is just across the hall and we are always in need of reading material!!!  You don't have to put a lot of effort into this, just cut/paste/copy/hand write/fax your item to us or drop them in the mail to:





    CMC (POS-10)


    Attn:  MSgt Childress


    Headquarters, U.S. Marine Corps


    2 Navy Annex


    Washington, DC 20380-1775�
ON THE HORIZON





    Here are a few of the things that we are tinkering with as future initiatives:





    --  PME credit for SNCOs attending the ANCO course at Ft. McClellan.  We have had several SNCOs ask us to explore the possibilities of getting the Corps to give them some credit for PME if they attend the MP SNCO Advance Course.  Makes sense to us at POS since we give our officers career level school credit when they do MPOA in lieu of AWS.  We will float some paper on this to the appropriate folks in the near future to see what we can do.


    --  Force Protection Campaign Plan.  We are finding that if you get 5 people in a room, there are 6 variations on what force protection is all about.  We are working on ghost writing a Force Protection Campaign Plan that we can get the folks at Quantico to send out so that we have a common frame of reference.


    -- East Coast/West Coast Site Visits.  We have asked for TAD funding so that one of us from POS-10 can do a site visit to all of our CONUS PMOs.  If approved we would like to get one day at each PMO so that we can sit and talk with you about the things that you see as issues and get your guidance on how we can better help you in accomplishing your mission.


    --  AA&E Conference.  The Navy folks will be hosting the annual AA&E Conference in May.  SSgt Pierce has distributed the details to your Physical Security offices.  While attendance is not mandatory, we highly encourage you to send one of your Physical Security representatives if funding will permit.�
�



