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	THE BLOTTER IS A MEMORANDUM DISTRIBUTED BY THE

MILITARY POLICE & PHYSICAL SECURITY SECTION (POS-10) 

HEADQUARTERS, UNITED STATES MARINE CORPS


POS-10

Academy Life Insurance Company


A DoD Memorandum that was signed on 14 Sep 98 by Francis Rush (Acting Assistant Secretary of Force Management Policy) was distributed at an Armed Forces Disciplinary Control Board (AFDCB) meeting that states in part "...I have barred Academy Life Insurance Company and its agents from conducting commercial activities on DoD installations worldwide for a period of three years..."  A copy of this Memorandum may be obtained by contacting Capt. Nykanen, Provost Marshal, Henderson Hall.

ANTITERRORISM/FORCE PROTECTION (AT/FP) PROGRAM UPDATE


Any AT/FP questions can directed to Capt Mockbee/Capt Jongema at DSN 224-2180/4177 ext. 114/170 or electronically at (mockbeetb@hqmc.usmc. mil) / (jongemall@hqmc.usmc.mil).

MARADMIN 021/98


Recently (15 Sep 98) published MARADMIN 021/98 establishes AT/FP Predeployment Training requirements.  MARADMIN tasks commanders to implement AT/FP Training for Levels I and II per the requirements and to ensure proper certification/documentation (certification statement on orders to gaining command).  Further information/guidance is provided by the MARADMIN on AT/FP Training Levels III and IV, as well as the requirement for Unit AT/FP Officers and annual Terrorism Awareness Training.

MCO 3302.1C (Marine Corps AT/FP Program)


MCO incorporates DOD standards from DoDI 2000.16 (DoD Combating Terrorism Program Standards) into USMC program and establishes specific procedures for defending against terrorism at the installation and unit level.  

Antiterrorism/Force Protection Campaign Plan (NAVMC 2927)


Provides commanders with a source document upon which to institutionalize local programs.

AT/FP Installation Planning Template


During summer 98, CMC (POS) distributed AT/FP Installation Planning Templates (draft) to the MARFORs, MEFs and installations.  This template developed by the J34 in coordination with CINCS/Services, provides Commanders with a tool to assist in the development/revision of AT/FP plans.  CMC (POS) is currently working with the Joint Staff (J-34) to develop an interactive CD-ROM version of the template.

Physical Security Order


Due to divergent views during revision to OPNAVINST 5530.13_ (DON Physical Security Instruction for the Protection of Arms, Ammunition, and Explosives (AA&E)), CMC (POS) is developing a  MCO for Physical Security & Loss Prevention.

Joint Service/Marine Corps Integrated Vulnerability Assessments


In accordance with DoDI 2000.16, a program to conduct higher headquarters level AT/FP vulnerability assessments of CONUS installations and their AT/FP programs has been coordinated and/or established.  During CY98, completed Marine Corps Integrated Vulnerability Assessments (MCIVA) at MCAS Yuma, MCAS Beaufort, and MCRD Parris Island.  The MCIVA/JSIVA (Joint Service Integrated Vulnerability Assessment) schedule for FY99 is as follows:

	24 Jan - 05 Feb 99
	MCB Camp Pendleton (JSIVA)

	11 - 16 Jul 99
	MCB Camp Lejeune (JSIVA)

	18 - 23 Jul 99
	MCAS New River (JSIVA)

	19 - 24 Sep 99
	MCLB Barstow (MCIVA)

	26 Sep - 01 Oct 99
	MCAGCC 29 Palms (MCIVA)


MCI 02.10b



Marine Corps Institute (MCI) 02.10b "Terrorism Awareness for Marines" has been revised and now includes an interactive CD ROM.  The enrollment of Marines in the standard correspondence course is highly encouraged.  MCI 02.14 Terrorism Awareness for Marines ICW, is distributed as a CD-ROM format of the 02.12B course.  These courses introduce many of the Level I training objectives in self-paced programs and further reinforces information presented by an command/installation AT/FP program.  These courses are now open for enrollment using normal MCI procedures. 

MCO 1510.144 Individual Training Standards (ITS) for Antiterrorism/Force Protection (AT/FP)


The publication of ITSs for AT/FP provides the training requirements for all Marines assigned AT/FP billets.  They provide a foundation upon which commanders and units build training packages for individual Marines as part of unit training packages.  MCO 1510.114 details Individual Training Standards for Terrorism Awareness, AT/FP Instructor, and AT/FP Officer.

Marine Corps Installation AT/FP Exercises


Per MCO 3302.1C, all USMC Installations are to conduct an annual AT Exercise.  CMC(POS) msg 042021Z Aug 98 provides specific details as to meeting this requirement.  Emphasis should be placed on making the exercise an installation exercise utilizing installation operations vice a Provost Marshal’s Office (PMO) specific exercise.  An effective way of ensuring base-wide participation is to have the Base/Installations Operations Officer conduct the exercise.  Ideally, the PMO should only be a participant and not serve as the coordinator of the exercise.  MCO 3302.1C requires that installations forward after-action reports to CMC (POS) and CG MCCDC (WDID) for inclusion into the Marine Corps Lessons Learned System (MCLLS).

Second DoD Force Protection Equipment Demonstration


The Joint Staff, in conjunction with the office of the Under Secretary of Defense for Acquisition and Technology and the Department of Justice, will host the Second DoD Force Protection Equipment Demonstration, 3-7 May 1999, at Marine Corps Base Quantico, VA.  The previous (Sep 97) demonstration provided military commanders and decision makers a firsthand look at commercial-off-the-shelf (COTS) Antiterrorism/Force Protection (AT/FP) Equipment available for immediate procurement.  Plans are for a larger equipment demonstration to include: blast protective barrier systems and windows; surveillance, intrusion detection, and entry control systems; barriers; personnel protective equipment; explosive detection equipment; and software analysis tools.  Registration procedures and information is available on the Internet at http:/www.monmouth.army.mil/smc/pmpse/fped.  As an AT/FP event located aboard a Marine Corps installation, your attendance or that of your installation’s Force Protection Officer is strongly encouraged.

NAVAL SURFACE WARFARE CENTER (NSWC) CRANE

CMC (POS) has recently renegotiated the annual business plan with NSWC.  Crane personnel will continue to support Marine Corps physical security efforts via site assistance visits and maintenance of key information databases (MSLR, Waiver and Exception).  CMC (POS) will now field questions concerning procurement of physical security equipment and devices i.e.,  locks, barriers, signs, etc.  Questions concerning policy or clarification of orders can be addressed to CMC (POS-18), however every effort should be made by installation physical security specialists to answer policy questions prior to calling POS.  Information may be gathered via a variety of sources to include the World Wide Web, and applicable orders and directives, both hard copy and electronic versions.  A message further detailing the Marine Corps/NSWC Crane relationship will be forthcoming.

INSTALLATION DEPLOYABLE AUTOMATED SENSOR SYSTEM (IDASS) PROCUREMENT


CMC (POS) is in the process of selecting and procuring an Automated Sensor System.  This system would be a complementary suite of equipment to existing Intrusion Detection Systems.  Personnel from Marine Programs Department, Fallbrook are working with POS in a collaborative effort.  Test and evaluation is scheduled for spring 1999.

MILITARY CONSTRUCTION (MILCON)


There is renewed emphasis on force protection in Military Construction.  We have always required installation physical security specialists to review construction plans from a physical security perspective, however most of our 5814’s lack the training to provide force protection guidance to the commander.  The Chairman of the Joint Chiefs of Staff (CJCS) has directed that a joint working group produce a DoD directive to provide definitive guidance on force protection considerations in military construction.  Regardless, installation Antiterrorism/Force Protection Officers (AT/FPO) should review MILCON plans, throughout the design and construction process, from a force protection perspective.  CMC (POS) is a member of the joint working group on this issue and is working with Installation and Logistics to provide immediate assistance, via funding, for force protection initiatives in construction projects.

FBI National Academy Nominations


The FBI National Academy selection board will be held during the March/April time frame  This year we have decided to wait until the promotion and career/intermediate level selection board results are released.  Please review the criteria below and have any interested Marines submit their AA forms with appropriate endorsements/recommendations NLT 01 Mar 99.  Criteria for attendence is listed below.  AA forms must indicate specific information about the nominee, for example:  "I have seven years law enforcement experience; I have four years of service remaining; I have no adverse fitness reports, etc."  Request Marines that previously submitted AA forms for this year, review their submission to ensure that it specifies whether they are qualified or not.  Please resubmit accordingly.  Any questions please e-mail at dixonma@hqmc.usmc.mil or call GySgt Dixon at DSN 224-4177 ext 174.  

CRITERIA FOR CONSIDERATION TO ATTEND FBI NATIONAL ACADEMY

1.  Individual must meet all prerequisites:

     - MUST HAVE Minimum of 5 years Law Enforcement experience

     - Officers MUST BE Augmented and Unrestricted or Warrant Officer

     - Enlisted MUST BE Gunnery Sergeant or above

     - MUST HAVE two years continued Marine Corps service upon completion of the FBINA

     - MUST BE stationed in CONUS or Hawaii

     - MUST NOT HAVE failed selection to next grade

     - MUST NOT HAVE an adverse fitness report

2.   Individuals do not apply, they are nominated by their CO/PM and the nomination is submitted by administrative action form via the chain of command for endorsement.

3.   HQMC (POS-10) will hold a board at HQMC comprised of (1) Field Grade officer, (1) Company Grade Officer, (1) SNCO, and (1) CID Representative to screen applications and select the best and most fully qualified.  Selection will include a list of primary and alternate nominees.  Those selected will be notified by their CO/PM.

4.   Once selected as a primary or alternate nominee, (POS-10) will mail the appropriate FBI paperwork to the individual for completion and return to HQMC (POS-10) within 10 working days.

5.   Individuals who possess a bachelor's degree will be expected to enroll in advanced courses while attending the FBINA.

6.   If an individual transfers to a new duty station and is subsequently selected as a nominee, his/her new CO/PM will be contacted by, telephone or E-MAIL to verify his/her continued eligibility.

7.   If a primary nominee is unable to attend, the first alternate on the list will be slated to attend that session.

8.   If slated to attend the FBINA and the individual drops voluntarily with no valid reasons for doing so, he/she will not be considered for future selection.

9.   Point of contact is Major M.R. King, HQMC (POS-12) at DSN, 224-4177/2180, ext: 176 commercial (703)614-4177/2180 ext: 176.

POS-20

No submissions were received for this issue.

POS-40

CORRECTIONS TRAINING ON-SITE

     As part of the corrections annual training plan several training opportunities exist in the coming months at several of our bases.

Crossroads Counselor Training

     Crossroads counselor training administered by the National Curriculum and Training Institute (NCTI) will take place at the Camp Pendleton Brig from 15 to 18 March and at the Camp Lejeune Brig from 29 March to 1 April.  Each course will be open to 20-25 students.

National Institute of Corrections

     The National Institute of Corrections will administer four training evolution's this summer.  Interpersonal Communications Skills (IPC) will take place at Camp Lejeune from 14 to 16 June and at Camp Pendleton from 20 to 22 July.  Disturbance Management Program will take place at Camp Lejeune from 12 to 16 July and at Camp Pendleton from 23 to 27 August.  Each course will be open to 22-25 students and as always the brigs are encouraged to share seats with the surrounding corrections, law enforcement, and tenant commands.

     While the IPC course is a recurring course designed to assist our staff in the daily handling and communicating with prisoners, the disturbance management course is a new request from the field.  This four and a half-day program will consist of three primary areas of emphasis that includes: 



(1)
Instruction and the provision of information about disturbance management



(2)
The development of an audit process that will aid the participants in their ability to assess a correctional facility's emergency plan



(3)
A work session that is designed to assist the participants with a variety of critical incident, disturbance management, and emergency issues identified during the initial phase of the training process.

     In a continuing effort to provide quality training to our brigs we solicit your suggestions and comments as we begin preparation for next years training plan.  Please address these issues to CWO3 Jim Adams.

NEW CORRECTIONS OFFICERS

     POS-40 and the corrections field offer their congratulations to three recently appointed Warrant Officers joining our ranks this year.  Warrant Officers Plansky, Laird, and Averhart were promoted to their present rank on 1 February 1999 and are soon to be attending The Basic School at Quantico, Virginia.  Warrant Officer Plansky is bound for the Camp Pendleton Base Brig after graduation, while Warrant Officers Laird and Averhart are bound for the Camp Lejeune Base Brig.

ANNUAL CORRECTIONS TRAINING

     Fiscal Year 99 funded training is functioning smoothly.  All seats are currently filled and messages are out on all classes scheduled for attendance through April.  Should you have any change requests please submit them to CWO3 Adams at least 60 days prior to the scheduled commencement of class. 

SEXUAL OFFENDER REGISTRATION

     A recent memorandum, 23 December 1998, established guidance from the Office of the Secretary of Defense on notice of release of military offenders convicted of sex offenses and crimes against minors.  This memorandum facilitates the implementation of policy, the assignment of responsibilities, and prescribes procedures for the registration and notice of release of certain military offenders to state authorities.

Notification requirements include:



(1)  Chief state law enforcement officer of the State in which the prisoner will reside upon release from confinement;



(2)  Chief local law enforcement officer of the jurisdiction in which the prisoner will reside upon release from confinement; and



(3)  State or local agency responsible for maintenance of sex offender registration information for the State in which the prisoner will reside upon release from confinement.  


A more comprehensive view of this memorandum can be viewed in MARADMIN 054/99. 

NEWS FROM PMOS / MP UNITS

MCAS Cherry Point

Cherry Point PMO Conducts Audit

     In December 1998 an audit of the Cherry Point Provost Marshal's Office (PMO) was completed.  The audit consisted of three parts: A community survey, an internal PMO survey and an internal PMO inspection using the most current I.G checklist.

     The community survey was confidential and allowed participants to check which services were most important to them, how they rated services performed by PMO, and which activities they felt PMO should concentrate more of their efforts toward.  There was also space for written comments.

      Five hundred copies of the survey were distributed by military police who went door to door and asked if the occupant would complete the survey.  They were told that an MP would be back to pick it up or that it could be dropped off at PMO. The station demographics were looked at and a proportionate amount of surveys were passed out to each of Cherry Point's housing areas.  Two hundred copies were given to gate sentries to pass out randomly.  The survey was also printed in the station newspaper.

     More than three hundred were returned to PMO.  Eighty one had written comments.  The survey presented an overall favorable image of PMO however, three central themes were noted:  First, people were concerned about the speeding in base housing.  Second, they were unhappy with the excessive noise/music from vehicles.  Third, people wanted more done about pets and strays.

     Within PMO senior Staff NCOs and officers were personally interviewed about how they felt PMO was functioning.  Additionally,  all available NCOs and below were given a confidential internal survey which consisted of questions that related to training, equipment, and morale.  These also had a space for written comments.  The Marines perceived that they needed better equipment, more positive recognition, and more hands-on training.

     The internal inspection was also considered a "gut check" to make sure PMO complied with the I.G checklists.  A few discrepancies were noted that were easily corrected.

     The benefits of the audit have been substantial.  The community and our PMO Marines feel they were given the chance to be heard and voice their concerns.  Although responses surfaced no new issues, it allowed the Provost Marshal to address perceptions held by both the military community and the Marines within PMO.  A follow up article was submitted to the base newspaper giving the results of the community survey and how PMO was addressing their concerns.  Additionally, the Provost Marshal addressed military police concerns in the PMO Plan of the Week.  The mock PMO I.G covered every question on the updated checklists.  This will prepare Cherry Point Provost Marshal's Office for future inspections and help ensure its mission readiness.  The audit was definitely worth the time and effort put forth to complete it.

     Anyone interested in conducting a similar internal audit can contact the Services Officer, 1stLT Mestemaker at Cherry Point PMO at (252) 466-4366.

Fort McClellan

NonLethal Individual Weapons Instructor Courses (NIWIC)


There are two (2) NonLethal Individual Weapons Instructor Courses (NIWIC) remaining in this FY.  They are:  02-99 that begins 5 April 1999 and graduates 16 April 1999; and 03-99 that begins 7 June 1999 and graduates 18 June 1999.  Quotas for these resident courses are released by T&E at Quantico via TQM.  These quotas are for E-4 and above with Instructor development background.  E-3 and below are not authorized to attend.  FY00 NIWIC courses will be conducted at the new school, Fort Leonard Wood, MO.  They are:  01-00 beginning 03 Oct 99 and graduating 29 October 1999; 02-00 beginning 20 March 2000 and graduating 31 March 2000; 03-00 beginning 15 May 2000 and graduating 26 May 2000; and 04-00 beginning 14 August 2000 and graduating 25 August 2000.  Again quotas must be requested through T&E via TQM.

Mobile Training Team for O.C. Spray


In an effort to provide a cost effective method of conducting O.C. spray training, the MARDET has established a Mobile Training Team (MTT).  The MTT has developed a four day course based on a 5:1 student/ instructor ratio.  Information provided in the course adheres to new doctrine outlined in ALMAR 305/98.  Training must be funded by the requesting unit.

M.P. Doctrine Development Conference


There will be a M.P. Doctrine Development Conference hosted at MCCDC, Quantico, VA from 22-26 February 1999.  For more information contact Captain W. Webber DSN 865-3125.

Physical and Academic Criteria


Provost Marshals and Commanding Officers should ensure that their Marine meets the minimum physical and academic criteria prior to being nominated to attend any formal school.  Further,  it is the responsibility of the command to make sure Marines meet the height and weight standards prior to attending any formal school.  Marines attending formal schools must understand that if they fail academically or physically from a formal school, they will receive a adverse evaluation before departing from the formal school.

School Check-in


For accounting purposes, all Marines reporting to Fort McClellan and very shortly to Fort Leonard Wood, MO must report to the MarDet headquarters before starting class.  The MARDET is responsible for certifying to MCCDC T&E attendance and course completion.  Failure to do so ultimately affects future quota authorizations.

Fort McClellan, Alabama Last Graduate Class


The Military Police Basic Course at Fort McClellan, Alabama will graduate it's last class on 20 August 1999.  At that time all functions will be assumed by Fort Leonard Wood, MO from August 1999 until December 1999 the school will not produce any new MOS personnel.  Please be aware of the possible impact on your units personnel strength.  

Henderson Hall   

Henderson Hall Marines Experience Antiterrorism Drill

By Cpl. John Sayas, Henderson Hall, HQMC


On January 22 at approximately 4:05 a.m., a report is received by the PMO desk sergeant about a hostage situation involving two men and a possible bomb threat in the enlisted Barracks, Building 25, aboard Henderson Hall.  Immediately following the report, PMO is called to the scene and a recall is made for all PMO personnel.  Upon further investigation, it is revealed that a bomb, with possible sarin gas, has been placed in the barracks and the suspects are threatening to blow it up if they don't get what they want.


While a situation like this is possible, in this case it was only an exercise.  According to Captain M.D. Nykanen, Henderson Hall Provost Marshal, the antiterrorism exercise is done annually on all military installations.  


Terrorism can be defined as a means of intimidating governments or societies in pursuit of goals that are generally political, religious or ideological through the use of violence or threat of violence.  Antiterrorism is defensive measures which reduce vulnerability to terrorists acts which is an integral part of the Antiterrorism/ Force Protection Program the Marine Corps has established.


This particular drill was conducted throughout the week with implementation of heightened threat conditions, Alpha through Delta, and the barricaded hostage/bomb threat that took place Friday.  It involved Marines from throughout Headquarters Battalion to include: the Provost Marshal's Office,  NCIS, Motor Transportation, CONAD, S-3, Supply.  These Marines responded as members of the Crisis Management Team or as part of the Reactionary Force.


"It's good training," said Sgt.  Kennetta Hamilton, of PMO. "We (PMO) haven't had a recall in a long time, so it helped Marines learn how to get their gear together."


In a situation like this, a perimeter is set up around the area to contain the situation.  This will ensure that all surrounding areas are secure and all personnel and civilians are safely out of the area.  Other local civilian law-enforcement agencies, units, and appropriate agencies are dispatched and set up in designated areas to help secure surrounding areas.  Information on the situation is then disseminated to HQMC (POS), the Marine Corps Command Center and other HQMC sections that may be directly affected by the crisis.


Captain Nykanen says that with the first couple hours being the most critical, containment and communication must immediately be established.  This can done by the on-scene commander or by the Criminal Investigative Department.  Once the incident is contained and communication with the suspect(s) is established, information is relayed to the Crisis Operation Center (COC) where decisions are made regarding the incident.  Then comes the waiting period.


"We want them to be long and drawn down," explains Wayne Goldstein, Special Agent Naval Criminal Service Field Office, Washington, D.C.  "The longer it goes, the more likely we will satisfactorily resolve the situation....  We use different tactics in hopes to resolve the situation."  Goldstein's duties are to furnish investigative services to Henderson Hall's PMO and CID, and he also is a hostage negotiator.


The important goal here is to resolve the situation in a peaceful manner without having any injuries or casualties to either innocent bystanders or the suspects involved.  Captain Nykanen explains that the military police objective is to keep the situation under control meaning they don't want to force the issue.  They want to get as much information as possible to allow for better planning and decision making.  With the possibility of a chemical attack, it becomes more critical that plans and procedure for addressing this type of an attack are precise.


The exercise came to end at around 4 p.m. with no casualties and the suspects apprehended.


"The thing that scares me the most is that it can happen anytime, anyplace," says Mr. Goldstein.


Captain Nykanen says the exercise is designed to test the installations procedures for responding to, containing and recovering from a crisis such as this.  Although it went well, Captain Nykanen says there are still some issues that need to be discussed and improved to make sure that if an actual crisis was to happen, the base will respond in a quick, efficient,  and effective manner.


He states that the others who weren't involved must also learn from this by knowing the proper steps when a situation such as this takes place.  Procedures that are done during an exercise or real situation can be an inconvenience to daily activities, but service members and civilians still must know and understand what must be done.  This will prevent any hassle that may occur during a time of crisis.


The order on the Marine Corps Antiterrorism/Force Protection (AT/FP) is MCO 3302.1C.  If you have any other concerns or questions concerning the antiterrorism exercise contact Captain Nykanen at 614-4700. 

MCAS New River

Best Friend Stops Drug Traffic

By Sgt. Jeremy L. Heltsley, New River Public Affairs


The entire operation was in threat of being shut down, but thanks to the efforts of an Air Station military policeman and his best friend, lives may have been saved, and an endangered program is likely to remain in place.


Sergeant Douglas Ralph, military working dog trainer and supervisor, and Barry, a Belgian Malinois working dog, were on a routine aircraft baggage inspection at the Luis Munoz International Airport in San Juan, Puerto Rico at approximately 8 a.m. on Sept. 17, when Barry “spotted” on a piece of luggage inbound to U.S. soil.  At that moment Ralph would become one of the most important elements of an ongoing effort to stop illegal drug trafficking.


Inside the bag were two large rectangular-shaped packages, neatly wrapped for the flight.  The two packages together contained over seven pounds of uncut cocaine, holding a street value in excess of $490,000, the second biggest find in the history of Department of Defense (DoD) personnel in Puerto Rico.


Ralph and Barry were on a 90-day deployment as part of the DoD’s support of U.S. customs missions in Puerto Rico.  According to Air Force Master Sgt. Mike Omtvedt, mission supervisor, all branches of the U.S. military are involved with these deployments which usually consist of six service members work five eight-hour days per week in different shifts.


“My normal shift started as soon as I picked up Barry at the kennel at 7 a.m.,” Ralph explained.  “From the kennel we would travel to the airport, and upon arrival, look over the flight schedule and randomly select aircraft to search.  By the time we were able to search the first plane, it was usually around 9 a.m.”


On the morning of Sept. 17, Ralph had a week left on his deployment before he rotated back to New River, and he didn't want to come back without a “find”, so he decided to increase his efforts.  “I went in early, hoping to get lucky, and keep someone from polluting the U.S. with more drugs,” Ralph said.


As luck would have it, Ralph’s efforts paid off-possibly saving many lives.  The cocaine was to be boarded on the first plane he and Barry inspected that morning.  Had he not gone to work early, the narcotics could now be spread out among hundreds of U.S. citizens.


Future DoD support of this and some other operations like it were in danger of being eliminated for lack of finds, according to Omtvedt.  Until now, almost two years have gone by without a single one.  However, now officials have called for a reevaluation of the program.


Ralph has less than four months left on his current enlistment, and is unsure of his future plans in the Marine Corps.  If he chooses to re-enlist, he will be given the opportunity to train K-9s and students a Lackland Air Force Base, San Antonio, Texas, which serves as the “nerve center” for DoD working dogs.  As for Barry, it’s back to business.
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MCAS Yuma

PMO Blows Stuff Up

By Cpl. Steve Riddle


Terrorists are in a building.  They have hostages.  They have all entrances covered.  The Marines are called in, but how do they gain access to the inside?


They use explosives to make their own door, otherwise known as assault breaching.


Marines from the Provost Marshals Office (PMO) here traveled to Marine Corps Air Station (MCAS) Yuma Sept. 17 to train for scenarios like this one.  PMO and Explosive Ordnance Disposal (EOD) Marines from there were also on hand to participate in the training.


“Breaching is basically the controlled use of explosive munitions to gain access into a structure through either a doorway, window, or bulkhead,” said Maj. Tom Little, provost marshal, PMO, MCRD San Diego.  Little also said the intent is not only to get inside, but to intimidate and disorient the persons inside the structure while minimizing injuries to any potential hostage.


“The shock of experiencing the intense noise, light and concussion would be very debilitating to those inside, creating confusion and putting the advantage of surprise on our side,” Little said.


Little emphasized that breaching involves “the controlled use of munitions, which means the proper charge for the proper target.”  Too much of a charge is just as bad as having too little.


So, to train with a variety of explosives which would be needed for different situations, the Marines built several different charges.  Little, who first came in contact with breaching back in 1992 while working as a close quarters battle equipment project officer at Quantico, Va., supervised the construction of the charges.  Also supervising was GySgt. Edgar Martz, explosive ordnance disposal technician, EOD, H&Hq. Bn., MCAS Yuma.


Little said there are three different methods of breaching: cutting, pushing, and blasting.


“Cutting creates an intended shape in the wall, usually a doorway,” Little explained.  “With pushing, the entire door is pushed in.  This is used to take the door right off its hinges.  Blasting uses shock waves to blow through concrete walls,” he said.


Little said there were several reasons for the exercise, including the practice of safety around the explosives.


“The overall emphasis was on safety,” Little said,  “Primarily it gave the military police Marines an opportunity to see how breaching charges are constructed, to see firsthand the effectiveness of the charges, and to verify the ability of the breacher blanket to protect them from the effect of the blast.  For the EOD Marines and myself, the exercise gave us the opportunity to practice building, placing, and detonating breaching charges.”


The breacher blanket, Little said, is just as important as the body armor and eye and ear protection.  The breacher blanket is 30 inches wide, six feet long, and made out of a kevlar-like material.  Marines line up behind the blanket, standing just a few feet from the charge, depending on its size.  As soon as the charge detonates, the lead Marine drops the blanket, and everyone rushes into the new hole in the wall, securing the area before the opponent has time to react.


“This training was an opportunity for Yuma and MCRD to work together as well as provide the opportunity for the EOD at Yuma to practice live explosive entry training,” Little said.


“This was the first time I’d ever dealt with explosives or dealt with the pressures of being that close to a charge,” said Lcpl. Ryan Ybarra, a military policeman with the PMO unit here.  “It was pretty exciting.  At first I didn’t know what to expect, but you learn to trust yourself and trust what you can do.”


Ryan also said the experience showed him more than just how an explosive charge is built, placed, and detonated.


“Not only did I learn about the munitions and safety equipment, I learned about the Marines I worked with and how serious the job would be if we ever got called on to do it.”


Other Marines in the PMO unit here should get the chance to do this type of training in the near future, according to Little.


“We intend to do this two to three times a year, based on our ammo allocation.”  
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NEWS FROM PMOS / MP UNITS
No submissions were received for this issue.
