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Warrior Cops

How Kosovo Is Changing Who Deploys -- And How You Train
By C. Mark Brinkley

Marine Corps Times
February 28, 2000

With many of his Marines outside still kicking the Kosovar mud from their boots after a hard month's work, Col. Kenneth Glueck Jr. made a statement so perceptive that it likely added a fourth side to the much-discussed "three-block war."   

"If we would have stayed any longer, we probably would have had to have at least a company of MPs," the 26th Marine Expeditionary Unit commander told Marine Commandant Gen. James L. Jones last July.  

That one sentence, delivered during a debriefing in Greece on the Kosovo operation, validated the expectations of the military police community.  

Long lumped into the broad category of "peacekeeping," police work is becoming commonplace for units frequently tasked with operating in urban environments. Just as humanitarian missions have moved to the forefront during the past 20 years, policing is poised to become a significant portion of future assignments.  

The Marine Corps is getting a head start on the problem, looking at ways to make the MEU's response more effective.  

The question is, will it work?

Learning from Kosovo

During basic peacekeeping operations, infantry Marines are typically prepared to respond to threats like rioting, looting and terrorist or sniper attacks. But as the 26th MEU's experience showed, with those problems comes a variety of policing problems that could be better handled by a military police detachment.  

"You've got criminals who are just going to take advantage of those circumstances," said Lt. Col. Randy Smith, head of the military police and physical security branch at Marine Corps Headquarters.  

"You end up with the thefts and the rapes and the murders and so forth that are nothing but normal criminal activity that would have taken place anyway.  

"And because you are the MEU commander, and you are the sheriff west of the Danube river or wherever, you have to enforce the law."  

That's pretty much how it played out for the 26th MEU when it hit Kosovo in June.  

With just 30 days on the ground in Kosovo, Glueck put his unit's policing abilities to the test. The Marines had only six school-trained MPs on board, augmented by infantry Marines, but ultimately detained 100 people.  

With no other form of government to turn to, Serbs and ethnic Albanians alike turned to the Marines for help. In addition to more traditional roles of securing the area and suppressing civil unrest, the unit recreated basic elements of daily life: restoring law and order and reopening schools and hospitals.  

The Marines also evolved into a police force for the American sector, patrolling the night and responding to emergencies -- somewhat like the police officers seen on television shows.  

Maj. Timothy E. Winand used the show "Cops" as the model for Marines of Weapons Company, Battalion Landing Team 3/8 during their operations in Kosovo.  

"I got my Marines together and tried to explain how we had to deal with the people in our sector. I knew they hadn't been specifically trained in this type of work," the former company commander said in a release.  

The Marines went to house fires and conducted vehicle searches. They seized weapons -- 491 rifles, 87 pistols and 807 other bombs, knives and related devices -- and made the public feel safe again.  

When shop owners reopened their doors, Marines arrested the shoplifters who followed.  

In the six months since the MEU left, the situation in Kosovo has only become worse. Defense Secretary William Cohen recommended bringing in up to 4,000 more international police officers Feb. 16, after violent clashes left two civilians dead and nearly a dozen peacekeepers and civilians wounded.  

The move comes at a time when the local residents are claiming that peacekeepers are too heavy-handed in the conduct of their duties.  

In January, several U.S. soldiers were accused of using excessive force when questioning civilians as well as having inappropriate physical contact with Kosovar females, according to the findings of an Army investigation. The investigators reported that soldiers of the 82nd Airborne Division's 3rd Battalion, 504th Parachute Infantry Regiment used excessive force and threats against Kosovar males and had inappropriate contact with females during crowd- and traffic-control duties and while questioning suspects and witnesses.  

"We have long been of the position that the United States and NATO forces can carry out a military operation quite successfully," Cohen told reporters Jan. 27.  

"They are not, for the most part, trained to carry out police work. They are not trained for that. They are not competent really to carry out police work."  

They could be, Marine officials argue, if they have enough police-trained Marines with them.  

Smith said his community is ready to give MEU commanders the police support they need.  

"I've got a MEU commander who was in Kosovo who said 'I could have used a company of MPs.' We want to be able to provide him with a company of MPs, or more if necessary."  

Currently, MEUs deploying from Camp Lejeune, N.C. -- the 22nd, 24th and 26th -- continue to carry only six or seven police-trained Marines, typically led by a sergeant or, on occasion, a staff sergeant. With those numbers, the same problems facing the Army could hit the Marines during any deployment.  

Units deploying from Camp Pendleton, Calif., however, have adopted a new strategy, one that may shape the entire MP community in the coming years and change the lives of every Marine who deploys.  

Whatcha gonna do?  

At the I Marine Expeditionary Force, the 11th, 13th and 15th MEUs have restructured and increased the deploying MP presence.  

"Our proposal was to take it to what we normally function as, which is an MP squad," said Maj. Grant Frey, provost marshal for I MEF.  

Under Frey's lead, the MEUs began taking 14 MPs in the summer of 1999, led by a staff NCO. When the 11th MEU left later that year, an MP captain served as the force protection/antiterrorism officer and an MP-trained first lieutenant and staff NCO led a detachment of 12 school-trained Marines.  Many of those Marines are trained in different specialties, such as physical security or accident investigations.  

"We want to get a broad mix of Marines out there," Frey said. "It's going to be a small detachment, but we want that detachment to pack a big punch."  

The detachment, which once reported to the operations officer and did few MP-related activities, was moved to the Marine Service Support Group and now reports to the MSSG commander.  

"We understand that we are not going to have a whole platoon floating," Frey said. "In an ideal world that might happen. But this is an idea."  

Soon, commanders aboard the MEU discovered that having the enhanced MP detachment aboard significantly expanded the MEU's capability. In an after-action report on the MP concept, the MSSG commander voiced his approval for taking the idea even further, possibly upping the contingency to an officer and 20 Marines.  

"We are able to increase the MP detachment to 14 only because of the great coordination between the major subordinate commands," Frey said.  

Adding seven more would be tough.  

Pulling those 14 MPs from subordinate commands -- primarily the 1st Marine Division and 1st Force Service Support Group -- let the MEF plus up the police without degrading other elements of the MEU.  

"Where do you take them from? Normally, you look for a grunt-type Marine to do it," Frey said.  

Using de facto MPs can lead to other problems.  

"There is no standing force protection asset dedicated to MEU elements operating in the rear area," wrote Lt. Col. Charles L. Hudson, commander of the 11th MEU MSSG, in his after-action report.  

To reduce or eliminate an enemy's ability to interfere with Marine operations, Hudson wrote, the MEU must cobble together a provisional security force from personnel on hand or depend on the infantry to supply the forces needed.  

"This situation potentially degrades the ability of those in the rear area elements to conduct their primary mission by taking Marines, with unique MOS-specific skills, away from their tasks," Hudson wrote.  

Likewise, assigning infantry Marines as military police potentially degrades the abilities of the ground combat element. "An increased military police detachment provides a solution to this dilemma," Hudson wrote.  

In addition to asking for I MEF to take its concept even further, Hudson also asked that the MPs bring more equipment, continue to receive intense training and include a criminal investigator.  

Ideas for future versions of the MEU detachments include Marines with a wide variety of skills. The act of searching a suspect for a potential weapon takes training to be effective, Smith said, and most basic infantry Marines could use the help of an MP.  

Having a trained MP show other Marines the ropes could help the MEU avoid mistakes.

"I know everyone who has ever seen a police show thinks they know how to do a pat-down search. And I assure you, most of them do it wrong." 

A trained dog handler on hand, for instance, would help commanders decide whether they should call in explosive-sniffing dogs.  

"I don't know that the MEU is going to want to have a dog on board for six months," Smith said. "But we can always fly them in and marry them up."

MP Restructuring A Step Away

From Reality
By C. Mark Brinkley

Marine Corps Times
February 28, 2000


With the approval of the Corps' generals, the ideas of restructuring the military police community and enhancing the MP presence aboard Marine expeditionary units are nearly reality.  

During a recent meeting of the Corps' three-star generals, approval was given to create military police battalions within each of the three Marine expeditionary forces.  

The battalions, identified as part of the Force Structure Planning Group, would then create detachments for various tactical units -- such as the 2nd Marine Division at Camp Lejeune or the 11th MEU at Camp Pendleton, Calif., for example.  

The goal is to have the restructuring in place by 2002.  

All three of the newly formed battalions would have identical structures, said Lt. Col. Randy Smith, head of the Military Police 

and Physical Security section at Marine Corps Headquarters. But the MP battalion supporting III MEF in Okinawa, Japan, would have fewer personnel than the stateside battalions.  

"They would physically be smaller in numbers, but the organization would be the same," Smith said.  

"Should something happen, obviously, in that part of the western Pacific, we would try to fill them up to be the kind of battalion they need to be."

New marching orders

Currently, Marines are assigned to a military police company within the division. Detachments sent on MEUs usually are created with a handful of MPs from each major subordinate command.  

Under the new system, the MEF commander would have more control over his MP assets, making it possible to beef up the police presence on MEUs to all time highs.  

"They decided to build that structure around a deployable MP platoon. Initially, though, I don't know if we are going to be able to put a full-size platoon with a MEU. That's a lot of equipment."  

These changes are unlikely to spark a growth in the MP community, Smith said.  

"We tend to think that there is probably sufficient numbers there," he said. "We just think that we could better use the assets we have now."  

Instead, the structure will likely be created to deploy half a platoon -- 20 enlisted MPs with a police-trained first lieutenant leading them. The shift would add seven MPs to the largest of MEU detachments, and as many as 14 to others.  

The idea is to put a platoon commander, a representative slice of his platoon and all of their equipment -- humvees, crew-served weapons, radios and so forth -- into the MEU.  

The increased police presence lets Marines in other jobs focus on their specialty without becoming de facto MPs. The new detachments would potentially increase the security of the MEU itself -- taking care of anti-terrorism and rear security, for example, while leaving wrench-turners to do their maintenance work.  

Smith said if the operation required more police, the MEU could "reach back" to the MEF and request the rest of the platoon and possibly even the MP company if required.  

The segment of the platoon that does deploy likely will offer a cross-section of specialized police skills, such as dog handling, physical security and criminal investigations.  

The officer in charge of anti-terrorism and force protection planning -- an MP-trained captain, a billet requirement moving officially to the MEUs' organization tables in October -- would be on board as well, increasing the structure of the police presence in an emergency.  

"He has, basically, half a platoon and an officer that he can use in MP-specific support," Smith said.  

"Should they go someplace that requires more than just that, they have the reach-back capability to grab the rest of that platoon and their equipment and fly them in."  

The plan would not degrade the police presence on the Corps' bases and air stations, Smith said, but simply give the MEF more control over MP assignments.  

"We think we're a valuable asset to have," the MP officer said.  

"You have folks out there who are trained to close with and destroy the enemy by fire and maneuver, and you're trying to have them do police work. Well, we can put guys out there who are trained as cops to do police work, and if nothing else, they can be augmented by folks that aren't trained."

MP Captains to Bolster MEU 

Force Protection

By C. Mark Brinkley

Marine Corps Times
February 28, 2000

Beginning this fall, each Marine expeditionary unit staff will get an extra captain.

Those military police-trained Marines will serve as the antiterrorism/force protection officer.  The captains will replace the chief warrant officers – criminal investigators given specialized training in antiterrorism and counter-terrorism dedicated to that job for the past five years.

But the shift had little to do with a planned increase in military police presence aboard the MEUs and more to do with a restructuring of the criminal investigations portion of the MP field, which has been combined with the Naval Criminal Investigative Service.

Manpower officials currently are staffing the new billets with MP officers, but the 11th MEU got to test-drive the concept during its last six-month deployment.

The addition of a police-trained captain fits in with the plan to increase the number of MPs aboard MEUs, Marine officials said.  Should the MEU commander run into a situation requiring heavy police support, he now has a police-trained captain to augment the leadership of the larger detachment.

Unlike current MEUs, which sometimes deploy with only six or seven enlisted MPs, the new MEUs would have the police-trained captain, an MP first lieutenant and 20 enlisted MPs.

But the usual role of the antiterrorism officers would be very similar to that of the warrant officers they replaced, Marine officials said.  They still will be responsible for working with other members of the MEU to ensure that the Marines remain as safe as possible from threats.  

All the structure shift does is dedicate a military police officer to the tasks.

“It’s just making it formal, hard-line billet so that you know you’ve got someone there to do just that,” said Maj. Mike King, head of the physical security and antiterrorism section at Marine Corps headquarters.

“If we went back and looked at what MEUs did 10 years ago, they were doing the exact same things.  But they probably didn’t have someone who was dedicated to providing that kind of expertise, and now they do.”

SPUNKBALL

This is a HOAX and is for information only.

Groups of teenagers have been caught, in alarming numbers, playing a new and dangerous game called Spunkball.  Spunkball consists of a group of teens in a car pulling up to a stop light, and looking  around for a car stopped near by with an open window.  

When one is spotted, the teens shout, "Spunkball," and throw a gasoline soaked rag that has been wrapped in aluminum foil through the open window.  On the outside of the foil is attached a small fire cracker, with the fuse lit.  

When the fire cracker explodes, it shreds the foil, and the rag is ignited, causing a large flame that may catch the interior of the car on fire.  

Spunkball playing has already claimed two lives, caused uncountable injuries due to burns, and caused thousands of dollars in damage to automobiles.  

The best defense, say authorities, is to keep all windows rolled up when stopped at traffic lights, as only cars with windows down are being targeted.  

If you are at a red-light and hear a shout of "Spunkball," and notice something come flying in your window, the best thing to do is to have all passengers immediately exit the vehicle.  

DO NOT try to retrieve the object, as

it will ignite once the fire cracker explodes.

Once again, this is a HOAX!!!

MILITARY WORKING DOG (MWD)

2000  DoD Canine Competition

The 2000 DoD Canine Competition was held at Lackland AFB on 15 and 16 April.  A total of 58 MWD teams represented the Services’ throughout DoD.  The Marine Corps had 7 MWD teams compete which resulted in the following standings:

Tactical Obedience Course
1st Place – Cpl Gibbons and MWD Amber of MCB Hawaii

Handler Protection
2nd Place – Sgt Bonville and MWD Boy II of MCB Camp Pendleton

Scouting
2nd Place – Sgt Headrick and MWD Blek of MCB Quantico

Drug Detection
3rd Place – Cpl Garland and MWD Irac of MCB Quantico

Building Search
5th Place – Cpl Garland and MWD Irac of MCB Quantico

Congratulations on a job well done.

Officer Accidentally Shoots and Kills 

K-9 During Raid
PoliceOne Daily News.

Backup news staff writer Stacia Opland

SPOKANE, Wash. – A Spokane K-9 police officer accidentally shot and killed his canine partner during a drug raid Sunday morning.  

According to Police Capt. Glenn Winkey, a K-9 unit was guarding the back door of a home while the SWAT team entered from the front.  When a suspect was spotted at a rear window, the K-9 unit ran for cover.  Both the police officer and his dog tripped on a small wire fence.  The officer, who was holding his gun in one hand and the dog’s leash in the other, accidentally fired his weapon once.  The bullet struck the dog, named Blesk.  Blesk had been with the department for five years and was used for tracking suspects.  The dog’s handler has been a member of the K-9 unit since it began 12 years ago, said Winkey.  The department is in the process of acquiring a newly trained dog. 

ANTITERRORISM / 

FORCE PROTECTION 
USMC AT/FP OFFICER CONFERENCE

CMC (POS) hosted the first USMC AT/FP Officers conference on 22-26 May 2000.  The conference was held at Liversedge Hall, MCB Quantico.  Attendees included AT/FP Officer representatives from throughout the Marine Corps.  Additionally, several other federal agencies to include the FBI, and NCIS  made presentations on various topics relating to AT/FP.  The Army, Navy, and Air Force also presented their Antiterrorism programs.  This was a unique opportunity to share information at the “worker” level and was very productive. 

SECURITY ENGINEERING DESIGN COURSE

CMC (POS) presented the U.S. Army Corps of Engineers Security Engineering Design Course at Fort Belvoir, VA from 24 April through the 28th of April 2000.  This course provided selected Physical Security and Facilities personnel insights into security issues and concerns which should be taking into consideration when designing, building, or renovating military construction.  This course is provided and paid for by CMC (POS) twice a year.  Contact Major Mockbee, Captain Jongema, or GySgt Pierce for more information.

WEAPONS OF MASS DESTRUCTION (WMD) FIRST RESPONDER STUDY

The WMD First Responder study was formally “staffed” for bidding earlier this month.  CMC (POS) and the Marine Corps Studies and Analysis Division at MCCDC, Quantico are cooperating in this effort.  The study will, over the next nine months, determine a baseline for education and training and provide a template for responding to crisis situations.  We will keep you updated.  POC at HQMC is Major Mockbee.   

INPUT FOR THE GUARDIAN

The Deputy Director for Combating Terrorism (J-34) publishes a quarterly document entitled the “Guardian” dealing with AT/FP issues and initiatives.  CMC (POS) is seeking submissions for this publication from the field.  If you have an article, after action report, exercise report or other AT/FP related information that would be worthy of sharing with the AT/FP community please forward to HQMC for inclusion.  Point of Contact at CMC is Major Mockbee at DSN 224-4177 x 114, Commercial prefix is (703) 614-xxxx.

INPUT FOR SENTRY MAGAZINE

The editor for the Sentry Magazine is seeking submissions for this publication dealing with AT/FP issues and initiatives.  If you have an article, and/or pictures that would be worthy of sharing with the AT/FP community please forward to CMC (POS) for inclusion.  

AA&E CONFERENCE

The annual AA&E conference will be held in Indianapolis, IN, from 10 through 14 July.  CMC (POS) will once again sponsor a Marine Corps only briefing to be held on Monday, 10 July.  This year the major guest speaker will be Brigadier General Sattler, Director of the J34 Combatting Terrorism Directorate, the directorate responsible for all DoD AT/FP matters. CMC (POS) message 060921Z Apr 00 announced the conference dates and requested agenda items.  All commands are encouraged to provide an attendee, as the new Marine Corps Order will be discussed.  POS, I&L, MATCOM, SPAWAR, and CRANE representatives will be in attendance.

PHYSICAL SECURITY MARINE CORPS ORDER

The Marine Corps Physical Security Program (proposed Marine Corps Order P5530.14) is currently in final staffing through HQMC staff agencies.  As identified in CMC (POS) message 281430Z Jan 99, OPNAVINST 5530.14B will continue to be utilized as the source document for physical security until the order is published.  The target date for release is June 00.

POS-20 NEWS
No submissions were received for this issue.

POS-40 NEWS

No submissions were received for this issue.

NEWS FROM PMOS/MP UNITS

MCLB ALBANY

Provost Marshal's Office Holds 3rd Annual Mess Night

Story by Sgt. Jonathan C. Moor

Emblem Staff
MCLB's Provost Marshal's Office held its third annual Mess Night Feb. 26 at the Officers' Club.  The time honored tradition of formal dinners such as a mess night is as old as the Marine Corps itself and are thought to bolster organizations' esprit and sense of unity.  

The event began when the president of the mess night, Maj. William J. Harkins, MCLB's provost marshal, opened the bar.  After the guest of honor, Brig. Gen. Jack A. Davis, Commander of Marine Corps Logistics Bases, arrived, Cpl. Shawn Leverich, a trumpet player for the MCLB Marine Corps Band, sounded first call.  

The Marines of PMO and their guests finished their drinks, wrapped up the last game of pool and assembled in the lobby.  The call to dinner was sounded and the Marines marched smartly to their place settings.  

After Staff Sgt. Casey Robinson, the staff noncommissioned officer in charge of PMO's Accident Investigation Division, said grace, the Marines took their seats and the dinner began.  Marines enjoyed an appetizer of shrimp cocktail, tossed salad and French onion soup with a Chablis, served by Morale, Welfare and Recreation personnel.  When the last of the wine and soup were cleared, Harkins gave the order to parade the beef.  

Elvenia Lewis, a cook for the Crossroad Restaurant, slowly yet deliberately wheeled the cart bearing the beef to the head table.  
Harkins called forth Lars, a military working dog handled by Sgt. Christopher Johnson, PMO's kennel master.  

The first piece of beef was served to Lars, and Harkins declared that if the meat was "good enough for that dog," then it was "good enough for all the devil dogs present."  

When the last dessert plates had been cleared, port and cigars were served, the smoking lamp was lit, and the first toast was made to the president of the United States.  

After Mr. Vice, Sgt. Marshall Whitt, a criminal investigator for PMO's Criminal Investigation Division, announced the guests, Harkins invited the guest of honor to speak.  

Brig. Gen. Davis broke tradition slightly by asking Maj. Gen. Paul M. Lee Jr., Commander of the Marine Corps Materiel Command, to speak first. 

Maj. Gen. Lee talked about the Marine Corps' traditions and values.  "We embrace discipline," Maj. Gen. Lee declared.  "The Marine Corps stands for valor," Maj. Gen. Lee said about one of the values Marines represent and uphold. 

Marines also exemplify professionalism and patriotism, he added.  

Brig. Gen. Davis began by saying that the Marine Corps has told Congress that the state of the Corps is good, and that the Corps is carrying on the tradition of making Marines and winning battles.  

He told a story about how the successful interrogation of three enemy prisoners of war captured by his unit in a battle fought April 20, 1969, during the Vietnam War, provided valuable information which led an attack on a North Vietnamese Army command of regimental size.  

Military police will have an increasingly important role handling and interrogating POWs and training Marines to deal with new threats of terrorism as the future of warfighting continues to move in the direction of the three-block-war, according to Brig. Gen. Davis.  

"Never lose sight of your warrior heritage," he concluded. "You are United States Marines first."  

Brig. Gen. Davis's remarks were followed by toasts honoring the Marines who fought in the nation's wars and to Marines who gave their lives in those battles.  

A special glass of punch was served for the final toast to Corps and country.  

The benediction was followed by Harkins' invitation for everyone to join him at the bar.  

Throughout the evening comic relief seemed to come into play. 

At the beginning of dinner Harkins found a note addressed to 2nd Lt. Jeffrey Stiff, MCLB's deputy provost marshal, and a box of vitamins at his table.  Harkins read the note aloud. It seemed to be from Stiff's mother, who wanted to ensure her boy received proper nutrition.  The provost marshal called his deputy to the head table to collect the vitamins.  

Stiff was thrust into the spotlight again when two pizzas were delivered to him and Sgt. Thomas Shaw, a PMO watch commander, during dinner.  

The Marines who helped eat the pizzas were later forced to sing a round of "Old McDonald's Farm."

Cpl. Christopher Jewell, MCLB Albany Military Policeman of the Year, was reprimanded for the beer he allegedly taped to the bottom of his chair.  

Gunnery Sgt. Elijah Bouie, PMO's services chief, suffered a moment of humility when he got a great deal of attention for the cupcake topped with Hershey's kisses served to him for dessert because it was not the same as the cheesecake served to everyone else.  

Sgt. Andrea Renfroe, a PMO supply clerk, and Sgt. Deon Cathings, an accident investigator, drew the most laughter with a slide presentation featuring some of PMO's senior leaders in their long-haired youth. 

At the conclusion of the evening, PMO's third annual Mess Night proved to be a successful continuation of a fine Marine Corps tradition.

Special Reaction Team Storms 

Boyett Village

Story by Sgt. Jonathan C. Moor

Emblem Staff
The Provost Marshal's Office Special Reaction Team conducted building-entry-and-clearing training March 2 at a vacant house in Boyett Village.  According to Staff Sgt. Syranard Watson, the SRT commander and PMO's staff noncommissioned officer in charge of training, the training was designed to sharpen the teams building-entry-and-clearing skills and cultivate the team's sense of unity.  

"Nothing beats team work," said Brig. Gen. Jack A. Davis, Commander of Marine Corps Logistics Bases, who observed the training and spoke with the SRT members. 

"Training and fire team discipline is vital. Training is the key to success."  

With urban wars and the threat of terrorism on the rise, Marine Corps units must increasingly develop police tactics to survive on an urban battlefield.  

"In today's military, urban warfare is a big thing. Being able to go in and clear a building is an essential capability for our SRT unit," Watson said.  

The SRT must be able to take control of a number of widely varying situations.  If a building is occupied by terrorists, the SRT must clear a building with quick, surpassing and overwhelming force.  

However, if hostages or innocent by-standers are involved in a terrorist situation, the complexity of the team's mission is compounded.  

"Our main concern is a domestic violence situation going bad," said Maj. William Harkins, MCLB's provost marshal.  According to Harkins, everyone hopes things like that don't happen. 

The reality is that severe domestic violence situations do happen, which is the reason SRT members train to deal with that kind of contingency.  According to Watson, the SRT team conducts training exercises in many of MCLB's buildings and housing areas to make sure team members are familiar with the structures.  

"Intelligence gathering is critical," said Brig. Gen. Davis, who has an extensive  background in special operations.  During the debrief, Brig. Gen. Davis commended the SRT for its execution of the drill and offered team members some advice.  "The real purpose of the SRT is to save lives," the general added.  

According to Harkins, the more information the SRT has about the situation and the offenders, the more prepared SRT members can be to negotiate. Negotiation is usually preferred over physical confrontation because negotiation saves lives.  

Both Brig. Gen. Davis and Harkins stressed mission accomplishment as the first priority. They explained that worrying about dead or injured team members or hostages before the mission is accomplished can cost more lives.  

Brig. Gen. Davis stressed fire discipline and the importance of a Marine keeping his finger off his trigger until he is ready to fire.  The high tempo, adrenaline and uncertainty of going into a building where an armed aggressor could be lurking around every corner and in every closet can cause a Marine to tense up. If he has his finger on his trigger before he is ready to shoot, he could accidentally squeeze off a round, possibly injuring a team mate or alerting the suspect of the team's location.  

"Never pass an opening you can't cover," Brig. Gen. Davis continued. Doing so, exposes the team, making the members vulnerable to attack.  

Once terrorists realize the SRT is in the building, the perpetrators may try to flee.  According to Watson, the training went well despite one limitation.  "The only draw back to training here is that we have to be careful not to damage property.  "Ideally, we would have a training area for these kinds of operations," Watson explained. 

"When they knocked down the MARS station we lost one of our best training areas."  In true Marine fashion, the SRT completed its mission of training to be prepared for the worst.

"I appreciate what you do," Brig. Gen. Davis told the Marines in his parting comments.
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The Provost Marshal's Office 

Special Reaction Team conducts 

building-entry-and-clearing training 

March 2 at a vacant house

in Boyett Village.
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Members of the Special Reaction 

Team prepare to enter a building in 

which hostile suspects lurk during 

a training exercise March 2.
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A  Special Reaction Team leader briefs 

his team about the situation they are 

about to encounter during a training 

exercise March 2. Having as much knowledge as possible about a tactical situation can mean the difference between life and death for the SRT.

Helping Hands

Story by LCpl. Shane Buckley
MCLB Albany, GA

This story is from the Apr-Jun 2000 Marines Magazine.

Albany Marines are always looking for ways to help the local community.  This time it was answering a call from St. Clare’s Community Center, which is a church, soup kitchen, and thrift store.

Marines have lent a hand since 1977 when they helped build the facility.  They organized fund drives and barbecues to raise money to help the church get on its feet.  After the flood of 1994, Marines chipped in again to help the church rebuild some of the facilities that were damaged.

This time, it was Provost Marshal Maj. William Harkins and some of his Marines who removed several large trees from the community center's surroundings and took them to a family that heats their house with wood burning stoves. 

Then they rebuilt two 16-foot picnic tables located in front of the thrift store.

The entire project lasted about five hours as the Marines tore down, rebuilt, and reinforced the existing tables.

According to Maj. Harkins, this is the beginning of an ongoing operation to help St. Clare's Community Center.

"I am just glad to be out here again, and my Marines are, too," said Maj. Harkins.  "I don't want anyone to get the wrong idea though." "This is a project for all the base's Marines, not just PMO."

Plans are already in the works for Marines to return to St.Clare's and repaint the facility. 
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Photo by LCpl. Shane Buckley

Master Sgt. Tim Carlisle and one of his 

Marines from the Provost Marshal’s 

Office rebuild a picnic table.
MCB CAMP BUTLER

As part of ongoing AT/FP efforts, MCB Butler PMO recently completed our third Force Protection Exercise (FPEX) within the past year.  Each of these exercises tested the entire gamut of our AT/FP plan.  

The first of these three-day events included, among a litany of lesser scenarios, a mass casualty drill with 60 casualties (20 dead and 40 wounded) evacuated by air and land, a family housing 8-story tower evacuation (68 housing units and over 300 persons), and progression from ThreatCon A through Threatcon D and back to ThreatCon A.  

Additionally, MCB Butler PMO trained and deployed 42-person Security Augmentation Forces (SAF) aboard each of the five Camps/ Stations.  These SAFs were trained and equipped to conduct crowd/riot control and security operations and served under the operational control of each camp/station’s Military Police Officer in Charge.  

As a result of the extensive lessons learned from this first exercise and the corrective actions taken in the interim, the Base’s second FPEX, conducted with the assistance of the III MEF Tactical Exercise Control Group, was much more robust.  

Over a three-day period, participants executed nearly 200 events, each linked to a specific training objective, to include multiple tower evacuations, two mass casualty drills (including both air and ground evacuations), five Weapons of Mass Destruction drills, and a 14-hour barricaded hostage scenario.  

The lessons learned from these first two exercises were collected and acted upon in preparation for our Joint FPEX held during 4-6 April 2000.  

For a summary of Lessons Learned please contact MCB Camp Butler PMO.

In summation, MCB Butler PMO has aggressively moved toward our goal of a physically and mentally secure quality of life for our residents.  Our AT/FP programs get their strength from empowering individuals – to maintain awareness, get involved, and take ownership of their AT/FP roles.  

The synergistic effects of this empowerment are certainly greater than the sum of their parts.  MCB Butler’s leaning forward programs are much more than written words and drawn organizational charts – they are a way of life.

MCB CAMP LEJEUNE

With the rising numbers of gangs and gang violence in today's society, law enforcement agencies and educators scramble to find effective proactive programs to thwart recruitment of our children.  

The Provost Marshal Office, Camp Lejeune stepped up to the challenge with a program called Gang Resistance Education And Training (GREAT).  The intent was to be proactive to stop gang recruitment before it starts.  

GREAT began in Phoenix Arizona in 1991, when police officers with extensive backgrounds in teaching crime prevention combined their efforts with a middle school principal and developed a school based component.  

The initial draft was forwarded to seven different Phoenix area school districts for review by their curriculum specialist, before implementing the program.  Two certified GREAT instructors SSgt Behrend and Sgt Bonin from the Crime Prevention Unit volunteered to head the GREAT program this year, targeting the 8th grade students of Brewster Middle School.  

On January of this year, SSgt Behrend and Sgt Bonin began the nine week curriculum, educating students on such topics as Crimes, Victims and Your Rights, Cultural Sensitivity, Conflict Resolution, and Drugs/Neighborhoods.  

During the course, SSgt Behrend, Sgt Bonin and the Brewster Middle School Faculty noticed students actively participating in the program, completing workbook assignments and looking forward to the next lesson.  

As one teacher stated “For something that is not worth a grade they (the students) sure worked hard to complete their assignments.”   

On April 7, 2000, the first GREAT class aboard Camp Lejeune graduated.  The students were eager to meet the future with the newly acquired tools they had learned.  

One GREAT student stated “ We always hear Just Say No, but we never were told why…GREAT showed us consequences and gave us alternatives.”   

MCB CAMP PENDLETON

Sgt Timmons was the primary case investigator on an incident which was originally reported as a $1,000.00 theft of government gear from the boat house. 

Investigation lead to the wrongful disposition of a metal rack system for rigid raider boats which was cut up and sold for scrap by several Marines at the boat house.

 Subsequent searches coordinated by Sgt Timmons and with the assistance of several of the CID West precinct Marines resulted in seizure of thousands and thousands of dollars of misappropriated high value U.S. Marine Corps gear to include diving gear, engine parts, dry and wetsuits, water purification units, fuel bladders etc., and two outboard boat motors valued at approximately $5,000 each which were "being stored" at a Marine's quarters and "authorized" by his OIC. 

In addition to this in one search drug paraphernalia and residue were seized and the Marine (a Sgt) tested positive for marijuana.  

The investigation initiated in Mar 1999 which continued for over 6 months and was finally adjudicated in February 2000. 

Over $46,000 in Government property was recovered and wrongful disposition of GOV property in the amount of $1,000 was identified. (cutting up the rack system for rigid raiders and selling it for $1,000 to a metal scrap dealer).  

A total of seven Marines (to include two 1st Lt's, 1 SSgt and 4 NCO's) were charged with a variety of crimes to include dereliction of duty, larceny, conspiracy, possession and use of controlled substances and wrongful disposition of government property. 

Punishments included two special courts martials, one summary courts martial, one Bn level NJP, one punitive letter of reprimand, one non-punitive letter of reprimand, and one punitive letter of caution. 

U.S. Customs Service, El Paso, Texas

Cpl Blue and MWD Mira is currently assigned with U.S. Customs Service, El Paso Texas.  During his assignment, the MWD Team assisted U.S. Customs Service in the seizure of 11,000 pounds of marijuana that was seized from a semi-trailer.  The marijuana has an estimated street value of $54,879,000.00.  This is the largest seizure of a DoD MWD team while assisting the U.S. Customs Service.   
HENDERSON HALL

Marine Corps Law Enforcement

Wreath Laying Ceremony
Photos by Cpl. Kris Pettie
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A Henderson Hall color guard stands before a memorial wreath placed at the National Law Enforcement Memorial in Washington, DC, during the Marine Corps Law Enforcement Wreath Laying Ceremony, Wednesday, 10 May 2000.
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Guest speaker BGen Jack A. Davis addresses the audience during the Wreath Laying Ceremony at the National Law Enforcement Memorial.
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A Lion statue lies protectively over the

south end of the National Law 

Enforcement Memorial.  The stone 

walls of the memorial contain the names 

of over 15,000 local, state, federal, 

and military law enforcement officials 

who lost their lives in the line of duty.
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Headquarters Marines stand before the ceremonial wreath placed at the Law Enforcement Memorial in honor of the 

seven Navy and Marine law officers 

who lost their lives on duty.

MCRD PARRIS ISLAND

Special Reaction Team Participates In Spartanburg SWAT Competition

The Special Reaction Team of MCRD, Parris Island participated in the Spartanburg, S.C. Detention Facility Annual SWAT competition held 13-15 April 2000 .  

There were a total of 18 teams; 11 civilian and 7 military teams.  The competition consisted of eight events which included hostage rescue, obstacle course, timed fire course, sniper and officer rescue,  tug-o-war, and other shooting events.  Of the 7 military teams, Parris Island was ranked 1st and they also placed 3rd overall in the rappel and rescue event.  

Team members were:  Sgt Fredrick C. Didway (team leader), Sgt Kevin W. Bispham, Sgt Frank A. Ginn, LCpl Robbie C. Betancourt, LCpl George T. Elver and LCpl Eric S. Horton.  

In addition to the actual competition, weapons handling and other tactical training was provided.

PMO Wins 1st Quarter Squad Competition

On 31 March 2000, the PMO, MCRD Parris Island team dominated the competition in the 1st Quarter Squad Competition held at MCRD Parris Island.  

There were 11 teams mostly from the Recruit Training Regiment that competed.  The competition consisted of three events:  a 3.4 mile boots and utes run with the M-16, followed by a timed pistol fire course, and culminated with a bull-in-the-ring event.  

PMO placed first and received a plaque for their effort.  They are well on their way toward winning the coveted Commanding General’s Cup awarded to the team with the most points at the end of the year.  

Team members were:  Sgt Fredrick C. Didway, Sgt Robert E. Dooley, Sgt Frank A. Ginn, LCpl Robbie C. Betancourt, and LCpl Eric S. Horton.

NAACP Roy Wilkins Award Recipient

MARADMIN 192/00 announced this year’s recipient of the NAACP Roy Wilkins Renown Service Award.  

This year’s award recipient is Major Don M. Thanars, Provost Marshal, MCRD, Parris Island.  

The award will be presented at the Armed Services and Veterans Affairs Awards Dinner in Baltimore, MD on 11 July 2000.
MCB QUANTICO

U.S. Customs Service, El Paso, Texas

Cpl Kyllingstad and MWD Rando is currently assigned with U.S. Customs Service, El Paso Texas.  Since his assignment, the MWD Team has assisted U.S. Customs Service in the following seizures:

1.  Feb 22 - 24.2 pounds of Marijuana seized from front and rear bumper of a Nissan Sentra.

2.  Feb 23 - Gym bag with bottle of cough syrup made with Cocaine.

3.  Mar 09 - 100.2 pounds of Marijuana seized from front fender of a Mercury Zephyer.

4.  Mar 09 - 38.6 pounds of Marijuana seized from gas tank of a Plymouth Voyager.

5.  Mar 09 - 101.8 pounds of Marijuana seized from a false compartment of a Nissan Sentra.

6.  Mar 09 - 168 pounds of Marijuana seized from compartments above and below the seats of a Dodge Ram.

MCAGCC TWENTYNINE PALMS

New PMO Post Improves Safety, 

Community Relations

Story by Cpl. Abigail B. LaBin 

Combat Correspondent

27 March, 2000

An ounce of prevention is worth a pound of cure, they say, and the Provost Marshal's Officer here is discovering the truth behind the idea with their new duty post at the 801 housing area.  

When it came to the attention of  PMO that it was taking what could be valuable time to get units from the Combat Center to the housing area, the decision was made to put one MP on duty there at all times.  

"We are in the business of satisfied customers," said Maj. John Aho, Provost Marshal.  "We wanted to provide the fastest, most satisfactory response of military police possible."  It doesn't get much faster than a roving MP on patrol.  

Beyond just being in a position to respond quickly to residents' issues, the MP on 801 duty has the ability to foster a new and positive relationship with those on the beat.  

"It helps with the kids," reported LCpl. David Warren, military policeman. "They smile and they wave now when I drive by."  

Warren has noticed a difference in the way residents relate to the MP on duty in just the brief time since the post's opening March 15.  "I've noticed that people aren't speeding as much," he said.  

Maintaining a presence at the housing area isn't just about controlling speeding or ensuring children are all wearing bicycle helmet, according to Aho, although that is part of the plan.  

The focus is on creating and sustaining a positive relationship between PMO and those they're charged to serve and protect.  

"Life is easier for PMO when we establish a good strong rapport with the people we serve," the top cop explained. "We all win."

Military Policemen Receives 

‘Officer of the Year’ Award
Story by Cpl. Jason Angel

Combat Correspondent
A military policeman with the MCAGCC Provost Marshal Office was recently bestowed a noteworthy honor March 22.  

SSgt. John D. Wade, a PMO platoon commander, was awarded the “Law Enforcement Officer of the Year” Award from the International Footprinter’s Association at a special ceremony in Yucca Valley.  

The International Footprinter’s Associations is non-profit organization which promotes and encourages fellowship, respect, cooperation, and helpfulness between all arms of law enforcement (local, county, state, and federal) and all others (individuals, business persons, and professionals) who are sympathetic with and understanding toward law enforcement and all its agencies.  

The IFA is mostly comprised of law enforcement retirees as well as community leaders.  Each year the association awards the “Officer of the Year” award to one police officer from each of the respective offices in the Morongo Basin.  This year Wade was the MCAGCC recipient.  

“I was very excited to receive this award,” Wade said.  “It feels good to know that you’re appreciated and that your leaders recognize your hard work.”  Wade went on to add, “I really owe this award to my junior Marines.  They get things done around here.  

After mission accomplishment, I focus on taking care of my Marines.  I take a lot of pride in building future leaders of the Marine Corps.”  As platoon commander, Wade’s duty is to oversee the daily operations of two watch sections including gate sentries and patrolmen.  

He is also responsible for keeping his Marines up to date on their Marine Corps training.  “I like my job, and I like to work hard,” Wade said.  “I believe you should do your job to the best of your ability without the worry of recognition.  

The personal pride you get from helping someone much more than that which comes from receiving an award.”  

Last, but definitely not least, Wade gives thanks to family for helping him receive the award.  “My wife Dianne is a Marine Corps staff sergeant,” Wade said.  

“Sometimes my work hours can cause us to go days without seeing each other.  She understands though, and she always supports me.  

I also owe a lot to my dad.  When I was growing up he taught me to learn from all my decisions.  Good and bad.  He really influenced the person I am today.”  

Wade’s future goals include going to the drill field and “serving the public.”  “SSgt. Wade is a highly professional, hard working SNCO, who ensures each task is handled expeditiously,” said MSgt. David D. Gomez, PMO operations chief.  

“I feel he is very deserving of the award because of his hardworking efforts.  SSgt. Wade has given some of our junior NCOs a person to look up to.”

MCAS YUMA

YUMA MP’s BATTLE LOCAL BADGES

Military Police representing MCAS Yuma PMO wreaked havoc on other area law enforcement agencies at a recent “Battle of the Badges” charity boxing event hosted by the Yuma Youth Boxing Association.  

Eight local “badge-carrying” agencies participated in the 18 March 2000 event, which raised over $5000.00 to support amateur youth Olympic-style boxing in the Yuma AZ area.  

The Marines proved they were up for the challenge by finishing the night undefeated with four of the eight fighters scoring TKO’s over their opponents.  

“I was really proud of the hard work, dedication and heart displayed by these Marines,” said MCAS boxing coach CWO3 Dave Varley.  The tough training seemed to pay off as opponent after opponent was either worn down, TKOed or punched into submission.

One of the most exciting bouts of the evening pitted two lady fighters against each other.  LCpl Jaclyn “Soop” Supianoski against a formidable opponent from the Arizona Department of Corrections. 

During the first round Supianowski contended with an onslaught of rough brawling and overhand punches from an aggressive rival; however Supianowski’s composure and training became apparent as she successful put together combinations and applied pressure which resulted in a third round TKO.  

After a night of exiting bouts, USMC Corrections Specialist, Cpl Guadalupe Valenzuela, closed the show with a first round TKO of a former 36 bout professional boxer who was representing U.S customs in the super-heavyweight division.  

The professional career of the U.S. Customs officer did not seem to phase Valenzuela. After cornering his man on the ropes, Valenzuela exhibited quick hands and superior punching power which caused his opponent to spit out his mouthpiece and declare “no more” to the referee.  

Valenzuela is a two-time All-Marine boxer who finished 1999 as the runner-up to the Armed Forces Champion at the Marine trials at Camp Lejuene NC.  

When the dust settled the Marines had finished the night with a flawless record and claimed bragging rights as the top team.  The boxers received awards and recognition from MCAS Provost Marshal Rand  Brinkman and Commanding Officer Col Mark Condra, who commented on the noteworthy performance and the manner in which the Marines represented the Corps.  

Some of the other agencies represented in the charity event included U.S. Border Patrol, San Luis PD, Rural Metro, Yuma County Sheriff’s Office, Yuma City Fire Department and the United States Army Military Police.
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I - I  DAYTON

Adopt A School

In August 1999, in accordance with the Marine Corps "Adopt A School" Program, Capt. Stephen J. Macklin, Inspector-Instructor (I-I), Dayton, Ohio instructed 1stSgt Thomas L. Holmes Jr. to make contact with officials at the Carlson Magnet Elementary School in Dayton, Ohio.  

The school is located just about a mile up the road from the SMCR Home Training Center on Gettysburg Avenue.  1stSgt Holmes said, "It just made sense to get involved... especially with the school being so close in proximity."  

An "Adopt a School" Program was established and 1stSgt Holmes has inspired Marines attached to the I-I Dayton and the SMCR to give freely of their time to help in the development of Carlson Elementary children.  

Since initiating the program, the Dayton area Marines have participated in classroom book readings, athletic events, science projects and also acted as judges in the Carlson Science Fair.  

"Our effort here is to inspire these children to be excited about learning...early intervention is the key!" said SSgt Raymond G. Merkle, USMCR.  

The Dayton Public School System has a program that mirrors the Marine Corps' program.  It's called the Partners in Education Program.  "Partners In Education" matches one school with one business for a term of an academic year (renewable annually).  

The program operates with four basic objectives: to bring business people into the school to work with students, to give students and teachers a realistic picture of the business world, to supplement classroom studies with relevant learning experiences and to give business people an understanding of the educational system.  

"The Marine Corps is a great partner to have...they represent the highest level of discipline and pride that our children desperately need to see.  

We appreciate the frequency that the Marines participate." said Principal Arlana Barnes.  The Marines have definitely made a positive impact on the Carlson Elementary children.  

Several of the children are also participants in the Dayton Young Marines Program, which is also run by Marines assigned to I-I Dayton.
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Three Young Marines who are

Carlson Students
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1stSgt Holmes and a Young Marine

at Graduation
Ohio Snow

The January and February 2000, Drill Periods meant frigid temperatures and deep snow for Military Police Company "C", Dayton, Ohio.  

The Dayton Marines conducted their cold weather training in preparation for their participation in the 2000 Fort Richardson, Alaska Annual Training (AT), scheduled from 19 Mar 00 - 2 Apr 00.  

Blessed with two frigid Ohio weekends, the Wright-Patterson Air Force Base, "Prime BEEF" training facility was utilized with great success.  The facility, which had previously been unavailable, is approximately a 20 minute drive from the United States Marine Corps Reserve (USMCR) Home Training Center.  

Classes as well as round robin style practical application stations were conducted.  The training included; skiing, snow shoes, OE-254 antenna set up, installation of snow chains on HMMWV's, bivouac routine, survival shelters and survival fires.  

The stations provided realistic training for all the Marines.  "Weather was terrific, with about 12 inches of snow and temperatures that dipped down into the teens..." said Capt. Stephen J. Macklin, Inspector - Instructor, Dayton, Ohio.  

The troops echoed the Captain's feelings.  "This type of training is motivating," said LCpl Smith, "I've never skied before."  

The Marines and Sailors of Military Police Company "C", not only got a chance to do some realistic training, but were able to gain confidence in the proper wear and maintenance of their cold weather gear.  

"The new Matahorn Boots are great," said LCpl Yankovich, "your feet don't even get cold as long as you're moving."  "My feet are frozen!" said HM2 Baer.
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Fire Team putting snow chains

on HMMWV
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Squad going through snow shoe practical application

Funeral Honors

There are many moving parts in the daily operations carried out by the Inspector-Instructor Staff, Dayton, Ohio.  But there is none more sacred and honorable than performing Funeral Honors for a fallen comrade at the local Veterans Memorial Cemetery.  

The cemetery is just about a quarter mile south of the United States Marine Corps Reserve (USMCR) Home Training Center (HTC) on Gettysburg Avenue.  

Like most Midwestern cities, the streets surrounding the perimeter of the cemetery are cluttered with cars, trucks, buses and pedestrians.  Everyone seems to be in a hurry to get somewhere...some going nowhere.  

The cemetery seems to be oblivious to the hustle and bustle going on around it.  With only a chain link fence as its perimeter, the interior of the cemetery is a world of its own.  The grassy hills are accented by the chalky white head stones, that identify each resting site.  The head stones are uniform, possibly signifying the uniformity taught and practiced by each Veteran in life.  

Dressed in our finest Dress Blue "Bravo" uniform, the firing detail takes its place on the grassy hill among the sea of head stones.  The 1stSgt gives the commands, "...Ready! Aim! Fire!..."  The sound seems to echo endlessly after each volley is fired.  The smell of gunpowder over takes the air.  

As Taps is played in the distance, each member of the detail is filled with emotion.  No sorrow, but pride!  Proud to be in the company of Marines and other veterans that have honorably served our country.  

Today we gave tribute to former Pvt. Tommy L. Finney of Dayton, Ohio.  He served Honorably in the Marine Corps and was discharged as such on June 16, 1970.  No...he was not a recipient of the Medal of Honor or any other prestigious award.  Nor, was he a founder of a Fortune 500 civilian corporation.  What he was, and is, is a United States Marine.  

The Commandant of the Marine Corps, Gen. James L. Jones, issued ALMAR 015/00, directing all Marine Corps units to provide Funeral Honors, upon the family's request, to deceased Marines who were Honorably Discharged.  

It has long been a standing tradition among Marines to provide such honors.  Although the order now gives us official guidance, it was the Esprit de Corps and love of our fellow Marines that guided our actions in the past, present and future! 
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I – I  LEXINGTON

Saluting Lexington's Hospitalized Veterans

Story by Capt. Jenny Potter,

PWST, Lexington KY
(LEXINGTON, Ky.) -- In observance of the 27th annual National Salute to Hospitalized Veterans, four members of Military Police Company A's Inspector-Instructor staff visited veterans hospitalized at Lexington area VA Hospitals in February.  

During their visits to veterans at the VA Hospitals on Leestown Road and Cooper Drive, Cpl. Garza, Sgt. Rieff, Sgt. Hanks and 1stSgt. Woodard distributed Valentines hand-made by area children.  

Many of the veterans had interesting tales to tell the visiting Marines, including wartime sea stories and tales of their recent visits with a pro football player and the current Miss Kentucky.  Inspector-Instructor personnel from Lexington's Marine Corps Reserve unit have been visiting hospitalized veterans since at least 1985, when I-I Capt. Jones and 1stSgt. McNalley were on hand at the Leestown VA Medical Center to observe the 12th annual Salute.  

National Salute to Hospitalized Veterans is an opportunity to say "thank you" to a special group of men and women -- the thousands of veterans of U.S. armed forces cared for every day in VA medical centers and nursing homes.  

Their service and sacrifice have helped preserve the freedoms and values that Americans cherish.
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“Mostly Teeth, Little Tail”

Marine Generals Impart Words of Wisdom to Lexington Marines

Story by Capt. Jenny Potter

PWST, Lexington, KY
CAMP ATTERBURY, Ind. (May 10, 2000) — Sixteen Marines from Military Police Company A (-) journeyed to Camp Atterbury, Ind. last month to attend the 4th Force Service Support Group Commanding General’s Regional Conference.

The event, which counted as a five-drill weekend April 14 through 16, was the sixth Regional Conference held by BGen. John J. McCarthy, Commander, 4th FSSG.

Since assuming command of 4th FSSG in May of 1999, BGen. McCarthy has focused on leadership through empowerment of non-commissioned officers and the development of young Marines.

Because the conference was attended only by staff NCO’s and officers, Marines drilling “in the rear” at the Reserve Training Center in Lexington took part in an NCO-only drill.  The conference was a networking opportunity for SNCO’s and officers.  It increased awareness of the leadership roles SNCO’s play, while the home site drill presented NCO’s with the opportunity to flex some decision-making muscle.  

The 270 active-duty and Reserve Marines who attended the conference represented 4th FSSG units across the Midwest and the Plains states.

MGen. John W. Hill, Deputy, Marine Forces South, formally kicked off the proceedings with a keynote speech on Saturday morning.  Gen. Hill, who is set to retire in July after a 35-year Marine Corps career, compared the Corps to a brotherhood of war and a family.  He noted that, with the exception of his brother, “the Marine Corps has been a part of me longer than anything else in my life.”  Regarding small unit leadership, MGen. Hill stated, “Leadership is the essence and lifeblood of our Corps.”

The Marine Forces Reserve is “Mostly teeth, little tail,” according to MGen. Hill.  During fiscal year 1999, Marine Forces Reserve relieved the optempo of the active duty component by providing forces equating to 1,600 full-time Marines, he said.  He also spoke on current and future issues, including the increasing move toward joint training and operations, the Marine Corps’ piece of the DoD budget, recruiting and retention, and military support to civil authorities.

“As I look back over 35 years, I’m proud of where the Marine Corps is today.  We have the best Reserve in the world, but we still have ways to improve,” such as in the area of small unit leadership, he said.

Following MGen. Hill’s remarks, conference attendees broke down into groups to tackle several issues currently affecting the Corps.  Topics included leadership responsibilities/roles for Corporals, Sergeants, and SNCO’s, unit websites, make-up drills and UA’s, availability of Dress Blues, the use of information technology, and manning levels at AT exercises.   An evening social followed.

On Sunday morning, designated group spokespersons presented their group’s issues and suggestions to all conference attendees.  MP Co A’s GySgt. Foster was designated speaker for his group, which focused on whether AT exercises were being properly manned.  BGen. McCarthy then gave his perspective on each of the issues, emphasizing the SNCO promotion bottleneck and proposed fixes, plus leadership development of junior Marines.

As of last month, BGen. McCarthy had visited 51 of the 52 4th FSSG drill sites.  He noted that MP Co A had one of the best records in Marine Forces Reserve last year, including participation in three exciting OCONUS AT’s.  “They really showed us that Lexington is a terrific unit,” he said, adding, “I hope those guys have as good a year this year as they had last year.”  

Leadership issues will remain in the foreground for the remainder of this year, then he and his staff will increasingly concentrate on ways to build and develop young Marines — sustaining the transformation.   “We need to take the next generation and make them want to stay in the Marine Corps.  What’s important to you is important to me,” he stated, “because you’re out there where the rubber meets the road.” 
LACKLAND  AFB

Advance Traffic Crash Investigation Course

The 342d Training Squadron & Traffic Management & Accident Investigations Course at Lackland AFB, Texas cordially invite you to attend the Advance Traffic Crash Investigation Course to be held at Lackland on October 16-27, 2000 by the Institute of Police Technology and Management (IPTM).  Hosting the course at Lackland will be a substantial saving to all Military Commands/Units. 

This advanced investigation course is designed for all DoD personnel who have had prior crash investigation training and have been successful in making scale diagrams and speed estimates from skid marks.  A student who successfully completes this advance course will develop a relatively high degree of technical expertise in the crash investigation field.  

Applicants for this course must have been awarded a certificate of completion of the Traffic Course at Lackland or IPTM.  Tuition is $695.00 and DOES NOT include travel, lodging or per diem.  Local funding must be used for tuition, travel, lodging and per diem.  All course materials will be provided to the student.  Billeting and dining facilities are available, within walking distance to the classroom.  All tuition fees will be paid directly to IPTM.  

Seating for this course is limited to 35 students and is on a first come, first serve basis.  Upon acknowledged registration with IPTM one must contact the Traffic Course Section at Lackland with proof to reserve a seat.  

Registration: IPTM 

     University of North Florida

     1200 Alumni Drive

     Jacksonville, Florida 32224-2645

     (904) 620-4786  

     Fax: (904) 620-2453

     Web site: www.unf.edu/iptm

Lackland Traffic Course:  

     SSgt CRAIG WILLIAMS

     DSN: 473-3211/2385

     Com: (210) 671-3211/2385

     E-mail: Craig.Williams@Lackland.AF.MIL
NEWS FROM CORRECTION UNITS

CAMP LEJEUNE

Correctional Custody Increase Capacity

Correctional Custody on Camp Lejeune, North Carolina has recently increased their capacity from 40 awardees to 80.  With these additional bed spaces, there should no longer be any waiting period for bed space.  Prior to this there was routinely a waiting list to get awardees into this fine program.  There is a comprehensive cover story about CCU in the Marine Corps Times dated 17 April 2000. 

Promotions, Transfers, and Retirements

Three Gunnery Sergeants from the Camp Lejeune Brig were selected for promotion to Master Sergeant recently.  GySgt Brent Piel, GySgt Steven Williams, and GySgt Cort Mularchuk.  

GySgt Nicholas Wilbur will be transferring to MCAS Yuma to assume duties as the Brig Supervisor during the month of August.  MSgt Keith James will be retiring in June and GySgt Henry Williams will be retiring in August. 

