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MP/CORRECTIONS CONFERENCE


The annual Military Police and Corrections conference will be hosted by MCB Hawaii from 6-10 December 1999.  Provost Marshals and Brig Commanders from Bases, stations, MEFs, and the reserves are encouraged to attend.  The conference is designed to discuss key issues and develop course of action to meet the needs of the Marine Corps.  The success of the conference is dependent upon input from the field and advance preparation of attendees.  Topics to be discussed include TO/TE for the proposed MP Battalion, establishment of MPI/5819 units, review of the MCWP 3-34.1, the development of draft MCRP 3-34.1 “Employment of MP in Combat” and various Corrections issues.  Attendees are encouraged to submit agenda items in position paper format to POS as soon as possible.  POC for conference agenda items is POS-12 @ DSN 224-4177 ext 154 and for billeting issues is PMO, K-Bay, MCB Hawaii @ DSN: 457-3110

MARINE CORPS ELECTRONIC SECURITY SYSTEM STATUS VISIT


Over the course of two weeks this summer, James Cain, the Marine Corps Electronic Security Systems (ESS) Program Analyst, and Steve Leya, the Senior Project Engineer from SPAWAR, visited several CONUS installations to assess the status of Marine Corps ESS.  The arms, ammunition, and explosives (AA&E) program, with minor exceptions (e.g., systems running primarily on backup, failures to go to battery backup, etc.) is working well.  The visits indicated that most problems were easily corrected by operators and seldom resulted in systems being hard down.  It also appeared that operators are making good use of the toll free 24 hour SPAWAR Helpline.  The flight line Automated Entry Control System (AECS) program appeared to be less successful.  Operators reported a number of problems, with card reader failures being the most common.  Difficulties are so widespread that some air stations have elected to switch off their systems in part or totally.  In an effort to address these AECS problems HQMC (POS) has halted preventive maintenance (PM) calls until all air station systems are completely operational.  Mr. Cain and Mr. Mazzone will attend this year’s Provost Marshals conference to answer specific questions concerning Marine Corps ESS.

INSTALLATION DEPLOYABLE ATTENDED SENSOR SYSTEM (IDASS)


The HQMC (POS) has purchased and is testing a prototype IDASS from McQ Associates of Fredericksburg, Virginia.  The IDASS is a portable PC-based intrusion detection system.  It will provide the provost marshal with an easily deployable security system to augment installation security during times of increased threat.  IDASS can also be used to supplement standard intrusion detection systems (IDS) should they require maintenance.  The prototype system has been delivered to the Director, Naval Surface Warfare Center, Crane Division, Detachment Fallbrook.  MPs from Camp Pendleton will assist Detachment Fallbrook in their test and evaluation of the system.

HQMC PROVIDES PHYSICAL SECURITY SUPPORT TO MARFORSOUTH


Recently, the HQMC (POS) physical security chief supported Marine Forces South (MARFORSOUTH) as it stood up as a Marine Forces command element.  MARFORSOUTH, located in Miami, FL, supports USSOUTHERN COMMAND (USSOUTHCOM) in the continuing counter drug initiatives.  MARFORSOUTH requested physical security and antiterrorism/force protection (AT/FP) support in order to ensure that the MARFORSOUTH facility met the requirements of applicable physical security, information security, and AT/FP guidelines.  In response to the support visit, MARFORSOUTH has initiated action to lessen vulnerabilities to personnel and property.

HQMC PROVIDES PHYSICAL SECURITY SUPPORT TO MARINE CORPS SECURITY FORCES (MCSF) BATTALION (BN)


The MCSF BN recently requested physical security support from HQMC (POS) to ensure compliance with requirements concerning the storage of weapons at the four armories that support MCSF deployable and training units.  The MCSF BN currently has four armories located in the Tidewater VA area.

2000 ANNUAL NAVY AND MARINE CORPS ARMS, AMMUNITION AND EXPLOSIVES (AA&E) CONFERENCE


The annual AA&E conference dates have been announced.  Current plans call for the conference to be held in the same location as the 1999 conference.  The conference dates for this year are tentatively July 11-13, 2000.  Last years conference was held in Indianapolis, IN and was a success.  The major success was that the Marine Corps held a Marine specific meeting on the Monday prior to the conference.  HQMC POS personnel briefed physical security, ordnance, and reserve personnel on current issues concerning physical security of AA&E and general physical security.  Representatives from SPAWAR and NAVSURFWARCENDIV, CRANE were on hand to brief initiatives and answer questions from attendees.  HQMC POS also briefed the entire conference on Marine Corps initiatives concerning AA&E.  Cost for the conference must be incurred by the command and all PMOs are highly encouraged to provide funding for an attendee.  This is the one opportunity for Marine Corps physical security personnel to meet on an annual basis and discuss issues pertaining to Marine Corps physical security issues.  

 ANTITERRORISM/FORCE PROTECTION


The AT/FP program has several ongoing initiatives that are progressing well.  Additionally several new projects are on the horizon.  Current and upcoming projects/initiatives are:  

Installation Planning Template  


This product, produced by J-34, is in the process of being distributed to installations.  The template will provide force protection personnel a tool that may be utilized to assist in the formulation of comprehensive installation security plans.  The template has a Weapons of Mass Destruction (WMD) appendix as well.  In this vein, J-34 is providing Mobile Training Teams (MTT's) to provide instruction on the use of this tool.  This training opportunity is being made available to all services and CINCS.  The first iteration of the subject training will be provided in Norfolk VA, on November 13-17, 1999.  The MARFOR Force Protection Officers have been provided this information.  POC at this Headquarters is POS-15 at DSN 224-4177 x114.

Presidential Decision Memorandum One (PDM-1)  


PDM-1 mandates that a Marine Corps wide study be conducted to determine the WMD training and equipment requirements for Marine Corps installations.  Marine Corps Studies and Analysis Division, MCCDC, will conduct the study that is scheduled to begin this Fiscal Year.  Marine Corps Base Quantico and MCAS Miramar will be the Beta sites for the study.  Initial procurement of equipment/training will begin in FY 01.

DOD Military Construction Standard  


The CJCS directed that DOD, in conjunction with the technical support working group (TSWG) produce a joint Military Construction (MILCON), standard.  The publication, which is scheduled to be published in FY 02, will provide facility planners minimum construction standards that are applicable to all new MILCON.  CMC (POS) hosted a Security Engineering Course 13-17 September 1999, IOT to improve awareness of upcoming requirements.  This issue is evolving weekly; more to come.

AT/FP Training  

The Commanders Course (Level III) and the Executive Seminar (Level IV) will be conducted on 20 and 22 October 1999, respectively.  

Marine Corps Integrated Vulnerability Assessment (MCIVA) /

Joint Staff Integrated Vulnerability Assessment (JSIVA)  

Two USMC assessments were recently completed.  MCIVAs were conducted aboard MCLB Barstow, CA during the period of 20-24 September 1999, and MCAGCC during the period 27 September - 01 October 1999.  Results of the assessments will be provided to these installations during November 1999.  FY 00 MCIVA is scheduled at MCLB Albany, GA. JSIVA's are scheduled at MCAS Miramar, MCRD San Diego, and MCAS Beaufort, SC.


The Point of contact at Headquarters is (POS-15).

  POS-20 NEWS

No submissions were received for this issue.

POS-40 NEWS

 DEPARTMENT OF THE NAVY INTEGRATION


On 5 October 1999, the D/CS PP&O, Lieutenant General Ayers and Admiral Oliver, Navy D/CS M&RA, will sign the MOA approving the integration of the Parris Island Detention Facility with the Naval Consolidated Brig Charleston, SC.  As stated in the last issue of "The Blotter” this maneuver brings additional level II bed space to the Marine Corps while closing the Marine Corps oldest confinement facility, which was built in 1899.  Parris Island structure, 20 billets, will be redistributed to NAVCONBRIG Charleston.  This initiative follows a continued trend toward DON corrections integration already established through our shared representation on the DoD Corrections Council, consolidated training academy, consolidated clemency and parole board and consolidation at the appellate leave activity.  Some of the benefits of this initiative are that it establishes a headquarters level MOA that codifies mutual, non-reimbursable, world-wide naval confinement support and services; provides CG MCRD ERR and CO MCAS Beaufort with improved confinement services for less cost and risk; allows more centralized management of the Marine Corps corrections program; recognizes the redesignation of NAS Miramar as MCAS Miramar; and anticipates future long-term confinement needs of the Marine Corps.  The impact of these benefits and the overall consolidation allows for several future initiatives and objectives within Marine Corps Corrections.  It allows the Marine Corps to redesignate the Quantico Brig as a Level I Facility.  The staff savings from this maneuver will provide the manpower to “stand up” a Correctional Custody Unit at Camp Pendleton and provide a footprint at the NAVCONBRIG Miramar.

AMERICAN CORRECTIONAL ASSOCIATION (ACA) ACCREDITATION


During FY 00 CMC (POS-40) will pursue ACA Accreditation for Marine Corps level II Brigs (Camp Lejeune and Camp Pendleton).  The ACA is a multi-disciplinary organization of professionals representing all facets of corrections and criminal justice.  The ACA and the Commission on Accreditation for Corrections (CAC) are private, non-profit organizations, which administer the only national accreditation program for all components of adult and juvenile corrections.  The purpose of these organizations is to promote improvement in the management of the corrections profession through a voluntary accreditation program and the ongoing development and revision of relevant, useful standards. Approximately 80 percent of all state departments of corrections and youth services are active participants.  Also included are programs and facilities operated by the Federal Bureau of Prisons, the U.S. Parole Commission and the private sector.  For these agencies, the accreditation program offers the opportunity to evaluate their operations against national standards, to remedy deficiencies and to upgrade the quality of correctional programs and services.  The DoD encourages ACA accreditation.  All Army and Navy level II brigs are either currently accredited or working toward accreditation.  Some of the benefits of accreditation for civilian organizations are reduced liability, defense against lawsuits, establishment of measurable criteria for upgrading operations, improved staff morale and professionalism, and a safer environment for staff and offenders.  Each of these benefits are considerations and concerns for brig commanders on a daily basis in making efforts to improve brig services to the operational force commanders.  CMC (POS-40) has contacted the ACA to obtain the necessary materials to implement the accreditation process. Certain narrative information regarding each level II brig is necessary to confirm eligibility and determine the applicable manual of standards and appropriate fees that POS-40 will fund.  An accreditation contract is then executed by the brigs and sent to CMC (POS-40).  The signed contract will be returned to the ACA to initiate the process.  Once the contract is processed, ACA will then assign a regional manager from the Division of Standards and Accreditation as a permanent liaison to CMC (POS-40) and each brig commanding officer.  At this time, each brig commanding officer will assume the role as an accreditation manager and be responsible for organizing and supervising brig resources and activities to achieve accreditation.  To address concerns and questions regarding preparation for the accreditation audit, agencies often request that an ACA auditor conduct a pre-audit assessment to assist them in determining their levels of compliance prior to scheduling the actual audit.  CMC (POS-40) will coordinate with and fund DoD ACA auditors to conduct an on-site Pre-Audit Assessment and provide technical assistance prior to the audit.  The auditors will spend three to four days touring the facility, reviewing files, interviewing staff and offenders, and answering questions regarding the brig's level or preparedness for a full ACA audit.  The benefits of conducting a pre-audit assessment are to assist staff in determining facility strengths and weaknesses, to allow first-hand observation as to what is involved in an accreditation audit, and to give staff an indication of what deficiencies need to be addressed prior to the actual audit.  A further objective is to adequately prepare brig staff to complete the requirements of accreditation, including an understanding of self-evaluation activities, compilation of documentation, audit procedures, and standards interpretations.  The Navy currently has two auditors on their staff, Sandy Seymor and Mike Rucker, who have volunteered their services to assist us in this endeavor.  We are currently working to arrive at dates convenient to the brig commanders and the auditors.  These first few steps will place us on a path to achieving accreditation.  There are several more important steps in this process and additional information is available from CWO5 Purcell at DSN 224-2674 or by e-mail at purcellte@hqmc.usmc.mil.  ACA accreditation for Marine Corps Level II Brigs is a broad challenge that will require significant effort by CMC (POS-40) and brig commanders.  ACA standards are the national benchmark for the effective operation of correctional systems throughout the United States and are essential to ensuring that correctional facilities are operated professionally.  They address services, programs, and operations synonymous with good correctional management, including administrative and fiscal controls, staff training and development, physical plant, safety and emergency procedures, sanitation, food service, and rules and discipline.  Standards reflect practical, up-to-date policies and procedures, which safeguard the life, health, and safety of staff and offenders.  The Marine Corps corrections program is up to this demanding challenge.

SEXUAL OFFENDER REGISTRATION

 
The State of Michigan has changed sex offender registry officials.  The new registry official is Detective Lieutenant Robert B. Carr at the following address:


D/Lt. Robert B. Carr


Department of State Police

 
Investigative Resources Section


4000 Collins Road


P.O. Box 30635

Lansing, MI 48909-8137

Update your procedures accordingly.

CORRECTIONS TRAINING (ON-SITE)

 
Crossroads counselor training administered by the National Curriculum and Training Institute (NCTI) is currently being negotiated for next year's evolution.  The course will be contracted for delivery to Camp Pendleton and Camp Lejeune  Dates will be solicited from the Commanding Officer at each brig as the contract is further developed.  The National Institute of Corrections contract will also be renegotiated this year for training opportunities.  Interpersonal Communication Skills is a tentative topic for contract renewal.  Interested in your views and suggestions.  In a continuing effort to provide quality training to our brigs we solicit your suggestions and comments as we begin preparation for next years training plan.  Please address these issues to CWO3 Jim Adams.

ANNUAL CORRECTIONS TRAINING


We recently solicited each brig for nominees to attend courses during FY 00.  Thank you for your prompt response.  Our school quotas for the upcoming FY remain unchanged from last year with the exception of a request for additional seats at the Navy Correctional Counselor Course.  We should be sending out an annual training document in the coming weeks which will portray all training quotas and attendees.  You should have already received message traffic on those Marines attending courses during the first quarter of FY 00.  Gunnery Sergeant Joseph Bass will be assuming the training manager role from CWO3 Adams and will be the point of contact for all future queries and input.  You may contact Gunnery Sergeant Bass at DSN 224-1480/1375 or by e-mail at bassjs@hqmc.usmc.mil.  

PROMOTIONS

The FY 00 Warrant Officer selection board results is slated for release on 24 September 1999.  The FY 00 Staff Sergeant selection board results was released on 17 September 1999.  The results of this board can be viewed via MARADMIN 407/99.  Congratulations to our newly selected Staff Sergeants.  

CORMIS 6.0 Upgrade

The Corrections Management Information System (CORMIS) is in the final stages of development and planned to be installed Marine Corps wide after the start of the upcoming FY.  A patch has been developed for CORMIS 5.3, which will enable the existing system program to be run into the new millennium for those brigs that, are slated for 6.0 installation after 1 Jan 00. 

NEWS FROM PMOS / MP UNITS

MCB CAMP LEJEUNE

DDD Team Assists US Customs Service in San Juan, Puerto Rico

Seizure of 25 Pounds of Marihuana


On 28 Jun 99, a call was received by US Customs from Airborne Express for canine assistance.  Sgt. Deters with MWD Kony (X197) along with another Drug Detector Dog Team and a Customs canine team responded.  Upon contact with Airborne Express personnel, they were told that an anonymous tip was called into their office concerning a package.  A search with the MWDs and Customs K-9 resulted in responses from all three dogs on the same package.  Further investigation revealed the box contained six (6) vacuum sealed packages with red wrapping.  The package was confiscated by Customs personnel and tested positive.  The street value is approximately $30,000.00.           

Seizure of 30 Pounds of Marihuana


On 30 Jun 99, while conducting random inspections at Federal Express, contact was made with an employee who was asked if any suspicious packages had arrived in last few days.  The employee pointed to three boxes.  Sgt. Deters with MWD Kony (X197) along with Customs Inspectors searched the boxes.  MWD Kony responded on one of the boxes.  Customs K-9 team was requested and upon their arrival, the K-9 responded.  Further investigation revealed the substance was wrapped in several layers of plastic with a coat of axle grease about 1/8 inch thick between two layers of plastic.  There also was scented dryer sheets (i.e. Bounce or Snuggle types) wrapped between the two layers of plastic.  Packing material consisted of shredded paper and Styrofoam packing material.  The package was confiscated by Customs personnel and tested positive.  The street value is approximately $36,000.00.    

Seizure of 6 Pounds of Marihuana


On 5 Aug 99, a call was received from Airborne Express for canine assistance.  Upon arrival, contact was made with the employee who stated that the addressee would not accept the package. Sgt. Deters with MWD Kony (X197) searched and the dog responded.  Customs K-9 team was requested and upon their arrival, the K-9 responded.  Further investigation revealed a large tube like container with two packages inside wrapped in plastic.  The package was confiscated by Customs personnel and tested positive.  The street value is approximately $7,200.00.

Seizure of 19.6 Pounds of Cocaine


On 2 Sep 99, American Airline baggage carriers called Customs and stated that they had luggage that had gone unclaimed for a few days.  Sgt. Deters with MWD Kony (X197) along with another Drug Detector Dog Team and a Customs canine team responded.  While conducting searches of the unclaimed luggage all three dogs responded on a small black suitcase.  Further investigation revealed contents of the suitcase were articles of clothing and a black canvas bag tied with a rope.  Upon opening the canvas bag, Customs personnel observed 8 bundles wrapped in wrapping paper.  The suitcase was seized by Customs and tested positive.  The street value is approximately $147,000.00.

MCB HAWAII

K-Bay K-9s Bring Competition to Heel

By:  Sgt. M.V. Trindade


MARINE CORPS BASE HAWAII, KANEOHE BAY, Hawaii (Aug. 31) -- Kaneohe Bay's Military Police Department Working Dog Section swept the 13th Annual Hawaiian Islands K-9 Competition Aug. 28 aboard MCB Hawaii, K-Bay.  It was the 12th time K-Bay's Working Dogs won top kennel with top K-9 honors going to Sgt. Kirt John and his dog Roeska, who beat out 28 other contestants.  The event, held Aug. 25-28, also included kennels from Schofield Barracks, Hickam Air Force Base, Pearl Harbor, the Federal Aviation Administration, and the Honolulu Police and Sheriff's Departments.  The competition was open to the public Saturday.  The teams competed in explosives and narcotics detection, scouting, obedience, and controlled aggression.  The Marines' K-9 training shined throughout the week, which was evident by their standing at the competition's end.  The victories themselves continue to be a major triumph especially because K-Bay's working dog section is severely undermanned, said Sgt. Jon Jerome, the kennel master for the working dog section here.  "We're only able to put seven dogs in the competition," Jerome explained.  "Our handlers are training two dogs at the same time so they have to split their training."  He further explained by saying even though only one of the handler's two dogs was to enter the competition, the remaining dog couldn't be neglected, so the dog handlers could not spend their full time just preparing for the competition.  Despite having a crew half the size of the one that competed last year, Kaneohe Bay's working dogs still came out above everyone else's.  "What gives us the edge year after year is teamwork.  It doesn't matter who takes home the trophies because we all work for the good of the team," Jerome said.  "If one handler has a better way of training his dog he won't keep it from the other guys.  We're all brothers here."  Even though the event was a competition, pitting K-9 teams against each other was a learning experience, as well as a gauge to measure individual kennels by, said Army Sgt. Scott Anderson, narcotics dog handler with the Military Police Working Dog Section, Schofield Barracks.  "This gives you the chance to see how your dogs compare to other agencies," explained Anderson.  "It allows you to see how your training compares to everyone else's.  So if you're getting smoked out there, then maybe you should reevaluate your training."  Allowing the public to watch the dogs in action Saturday was a benefit that increased public knowledge.  "It's good for the community to see us," said Kevin Metcalfe, chief judge for the competition, who's also kennel master for the Federal Aviation Administration.  "There are always questions about how we train the dogs.  When they come 

here and see us they get a better understanding for what we do."  For some of the spectators, seeing the dogs live showed they weren't ravenous monsters; anxious to attack, as some would believe.  "It's good for people to see that," said Army Sgt. 1st Class Mark Sanders, the operations sergeant with the Military Police Department, Ft. Shafter.  "This shows the dogs can be controlled and that they can be aggressive as well as playful," said Cpl. Patrick Townsend, who enjoyed the show from the sideline with his own puppy.  Although the MCB Hawaii's Working Dog Section Marines have a new notch to wear on their belt, they aren't ones to rest on their laurels until next year.  "We came in today and it's business as usual for us," Jerome said.
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Sergeant Doug Ralph, of the MCB Hawaii Working Dog Section, walks beside 

Art as he completes one of several obstacles during the competition.

Photo by Sgt. M.V. Trindade

MP Earns Hawaii Officer of the Year Award

By:  Lance Cpl. Otto C. Pleil-Muete


MARINE CORPS BASE HAWAII, KANEOHE BAY, Hawaii (Aug. 21) -- He doesn't have to be a 

big purple dinosaur to influence children or drive a souped-up, black Trans Am, a la televisions Michael 

Knight, to uphold the law.  It can be argued, however, that Sgt. Shawn M. Nicholson is a superhero in the 

Kaneohe Bay community for possessing similar qualities; he sends children down the right path and 

ensures law and order are enforced in his community.  In recognition for his hard work while assigned as 

the noncommissioned officer in charge of the Crime Prevention Section aboard MCB Hawaii, Nicholson 

was awarded the 1999 Officer of the Year award during a conference in Maui Aug. 13.  "Sgt. Nicholson 

has a lot of good ideas and he always tries to make things better," said Gunnery Sgt. Kevin Harter, the 

Drug Awareness Resistance Education program and McGruff, the crime dog, coordinator.  "He's involved 

with just about any program you can think of that deals with kids and crime prevention."  The annual 

award was given by the Hawaii State Law Enforcement Officials Association in recognition of a 

distinguished military policeman among all the armed services in Hawaii.  "I think it's great that he got 

recognized for years of hard work and dedication to the community and the Marine Corps," said Gunnery 

Sgt. Eric Scott, the service support chief for Military Police Company.  During his tour at K-Bay, Nicholson 

spent much of his time on programs such as DARE, No Hope In Dope, and Drug Education for Youth, 

which are aimed at helping prevent children from making regretful choices in life.  "There (have been) a 

number of significant adult figures in my life that gave me guidance," said Nicholson with a soft but confident voice.  "I don't think I would be here today in the Marine Corps without that guidance.  That's why I got involved in the DARE program -- I wanted to give back what was given to me."  Nicholson, the oldest sibling in a family of three, said he wasn't exactly showered with riches as a child.  Sometimes his environment could have prompted him to make regretful decisions, but the few significant adult figures in his life, including his parents, had prompted him to lead the life of righteousness.  And now, as a seven-year military policeman, he said he tries to be the best role model for the children he interacts with, to give them the guidance bestowed upon him as a child.  "I don't think of myself as better than anyone else," said Nicholson.  "I have regrets, and I've had a lot of faults.  But I try to do the right thing because it is the right thing."  Nicholson said most children realize what wrong decisions are when they discover what effect those decisions have on others -- when they can possibly hurt someone from the decisions they make; they know those are bad choices.  "Hopefully, some day when they have to make a decision, (and) peer pressure is kicking in ... they'll remember what we talked about and make the right decisions," said Nicholson.  Seasoned from his time in California and Okinawa, Nicholson said the Marines he's worked with in Hawaii have been an extra pleasure to work with, and have had a great impact on him.  "In this department," said Nicholson confidently, "I know for a fact that there's a lot of outstanding officers.  I've worked with some of the best MPs in my career (at) this command."  And as Nicholson prepares to leave the paradise in the mid-Pacific to attend Recruiters School in San Diego, Calif., he said he'll continue to give all he's got, to everything he sets his mind on.  "No matter what you do in life ... you should always give 110 percent -- and do it with passion," said Nicholson.  "Everything you do is a reflection on you and how you are as a person."
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Sergeant Shawn Nicholson poses with his Officer of the Year award, which 

was presented to him by the Hawaii State Law Enforcement Officials Association.

Photo courtesy of MCB Hawaii Military Police Department       

MPs Sharpen High-Risk Duty Skills

 By:  CpL Trent Lowry


MARINE CORPS BASE HAWAII, KANEOHE BAY, Hawaii (July 25) --Military policemen, whether they're patrolling base streets or providing protection against terrorism with the special reaction team, are by nature at risk each time they put on their badges.  Being called upon to serve in the line of fire makes the job of an MP dangerous, but with the instruction of the high-risk personnel team from Quantico, a group of expert pistol instructors, 14 of MCB Hawaii MPs are now better suited to handle perilous situations.  The high-risk personnel team visited MCB Hawaii, Kaneohe Bay, July 19-22 and instructed the special reaction team, criminal investigation division, K-9 and patrolmen from K-Bay and Camp H.M. Smith.  The pistol class that MPs were instructed on is geared toward members of protective service details and high-risk jobs.  "Our goal is to make Marines more confident with the pistol," said Staff Sgt. Jeff Cullen, chief instructor with the high-risk personnel team. "They improve their marksmanship and accuracy to be able to survive a hostile confrontation."  Though their drills cover various ways of engaging an enemy, the high-risk personnel course emphasizes presentation of the weapon and the combat mindset, according to Cullen.  "The most important aspect is to have a combat mind-set, because you could be the best shooter in the world but without the combat mind-set, you won't survive," said Sgt. Tyjuan Wilson, a high-risk personnel course instructor.  "Drawing and presentation of the weapon in a timely manner is also important because often the enemy already has the upper-hand.  "The course also covered subjects such as multiple targets, one-handed shooting (to simulate injury) and firing from concealment.  The training ended with scenario play that brought together all of what the MPs learned during the four-day class.  "Most of the class goes into depth -- fine-tuning what we've learned," said Lance Cpl. Miguel Galvez, a patrolman and special reaction team member of K-Bay's Provost Marshal's Office.  "The pistol is the primary weapon of a patrolman ... and your life depends on how well you know how to use the weapon."  The high-risk personnel team doesn't only have Marines as students in the art of pistol combat.  The team also gives pistol classes to members of many high-risk government and federal agencies, such as the Drug Enforcement Agency, Federal Bureau of Investigations, Secret Service and U.S. Customs.  The high-risk personnel course is the only one of its kind, said Cullen, which is why many law-enforcement professionals come to these Quantico Marines to hone their skills.  "Marines are always our best classes," Cullen said. "We relate well to the Marines, and they are dedicated and serious about the class."  "(The instructors) all love our jobs," said Cullen, "because it's fun and we get to help other people improve their skills.  "As long as they stick with it and keep up on their skills," the class will have been a success for the students, Cullen added.  "Shooting skills are easy to lose."  The Marines from Hawaii appreciated getting the chance to sharpen their talents.  "We don't get to fire at the range often," said Sgt. Jon Jerome, kennel master with the PMO K-9 division.  "This course puts Marines under high stress, which is what they'll actually see in a dangerous situation."  "I enjoyed the opportunity to fire 2,000 rounds in one week," said lstLt. Davis Christy, PMO training officer and a student in the class.  "You can train but you can't get instinctive muscle memory without live rounds."  "This is the best," said Lance Cpl. Joe Croak, a Camp Smith patrolman and MCB Hawaii special reaction team member.  "I wish we had this training for all patrolmen."
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Private First Class James Wilhelm of Camp H.M. Smith Provost Marshal's 

Office, receives pistol instruction from Sgt. John Cope, a member of 

the high-risk personnel team from Quantico, Va., a team that teaches 

accurate marksmanship and survival skills to Marines and federal 

law enforcement employees with high-risk jobs.

Photo by Cpl. Trent Lowry

MCAS MIRAMAR

Miramar Air Station:  A Model for Marine Corps Security

By:  Carol Carey


In 1989, the Marine Corps launched an electronic security program to place security systems at all of its installations and facilities worldwide.  The Miramar Air Station, with approximately 20,000 military personnel and civilians, is considered the shinning star of this security program.  Established in 1993, Miramar has benefited from the latest technology as well as from Department of Defense funding.  It is considered a prototype that will be used to help design and upgrade security systems at three other Marine air stations.  "I think Miramar is where it's at and how it's supposed to work," says Lt.Col Barry Cronin.  "We have literally billions of dollars of combat aircraft within the flight line.  Each FA-18 aircraft is approximately $22 million I understand, and we have a lot of them."  Cronin is Provost Marshal (Chief of Police) at the U.S. Marine Corps Air Station in Miramar, Calif.  It is home to the Third Marine Aircraft Wing.  The economic benefit of replacing people with security systems is an overall goal of the Marine's 10-year-long security program, and its success is evident at Miramar.  The air station, says Lt.Col. Cronin, "is a textbook example of replacing human beings with technology.  We have a number of access points along our flight line.  To man some of these locations required 24-hour-per-day patrols, seven days per week.  That requires five people.  We've replaced about 50 people with the electronic systems."  In the process, emphasizes, the level of security has been enhanced.  "With the demanding manpower requirements, I wasn't always able to keep all the access points open," says Cronin.  "I'd have to limit available entry points.  But, with the automatic systems, there are more entry points available, which increases convenience.  The flight line is several miles long, and you cannot bring personally operated vehicles (POVs) through it.  So there is a lot of walking when entry points are limited."  In addition, by freeing his personnel from sentry duty, Cronin can deploy them more strategically.  "We still maintain some manned flight line patrols, but now we can use them more effectively for rapid response if someone breaches our comprehensive electronic security system."  That system includes solid, 360-degree perimeter protection using a buried line sensor composed of more than two miles of ported coaxial cable, along with flight line entry control at turnstiles and vehicle gates.  The system, which includes CCTV cameras, is controlled through Monitor Dynamics SafeNet software.  Noting with considerable satisfaction how comprehensive the electronic security program is, Cronin maintains that the interplay of people and systems is nevertheless critical for the success of security at the air station.  "I'm still comfortable with numerous flight line controls.  Electronic surveillance alone is limited in that it can detect and control someone's movement, but it will not stop it.  The guy with the rifle really takes care of business.  By freeing some of the manned patrols, I increase my mobile patrols, who can respond in an emergency."  And respond they have.  "We had a small plane crash onto the air station last week - a guy in distress who tried to land in the parking lot.  Our police, fire and medical teams were dispatched from one central dispatch station, and responded quickly.  It took minutes, if that, to get the pilot removed from the plane.  We sprayed fire retardant foam around the plane, and cordoned off the area.  The pilot survived, and the plane didn't catch fire."  A still more harrowing scenario occurred when county and local emergency units contacted Miramar about a mysterious fluid, feared to be a biological weapon, that had been found in a container adjacent to the San Diego Courthouse.  "The device was brought onto the base to our Explosive Ordnance Disposal (EOD range," recalls Cronin.  "We had fire, police, Hazmat personnel here.  The Federal Aviation Administration (FAA) established a temporary no-fly zone across the area.  The California Highway Patrol was involved, and the FBI was on site.  The Department of Defense had been alerted.  During the entire incident, our Central Dispatch Center was the focal point of these emergency efforts."  Thankfully, says Cronin, the fear of a chemical weapon proved unfounded.  The incident, however, highlights the capacity of the air station to respond in an emergency.  Critical to that response, Cronin believes, is the location of an integrated fire and security monitoring program in a central dispatch area.  

Integrated Fire and Security Systems


Miramar is the only Marine Corps installation that has an integrated fire and security system, which is considered its biggest innovation, according to Frank Mazzone, branch supervisor, Marine Corps Security Systems Branch, Electronic Security Systems Engineering Division of Space and Naval Warfare Systems Center (SPAWAR), Charleston, S.C.  "Every building must have an alarm system if occupied by people, according to the fire code," he says.  "These alarm signals are sent back to the consolidated dispatch point, where personnel can dispatch police, security and fire personnel from the same point.  SafeNet software is the tool by which we route these signals to the center, using an OS2-WARP IBM operating system."  He adds that, within the past year, all of the Marine Corps' security systems have been upgraded to the OS2-WARP operating system to ensure Y2K compliance.  Emergency response at Miramar is made possible by an on-site fire department, military police, medical clinic, ambulances and fire engines.  A Marine MP and a civilian fire dispatcher occupy the central dispatch area, located in the provost marshal's office, at all times.  While the MP is largely responsible for dispatching police and medical personnel, and the fire dispatcher alerts fire personnel, they are cross-trained and work together closely.  They work at two workstations, and both have access to the SafeNet program, which integrates the CCTV, fire and security systems.  Also in the room is a panel of approximately six camera monitors.  Primary and secondary (redundant) file servers are located in a secured equipment room nearby.  Speaking of the integration of the fire and security systems, William Escoffier, Space and Naval Warfare Systems Center project engineer for the Miramar Air Station says, "Normally, you would have two buildings, requiring twice the manpower, for fire and security dispatch.  We're also the first Marine Corps installation to place fire alarm pull stations at our magazines (specialized storage chambers for ammunition), which we considered necessary because of the desert-like environment here at Miramar.  These pull stations, manufactured by Notifier, are wired into Remote Terminal Units (RTUs).  Because the magazines are located in a more remote section of the air station, microwave technology is used to beam alarm data and video back to the central dispatch area.  Racon Inc., Seattle, Wash., has provided the microwave equipment.

A Model for Other Marine Bases


When Congress decided to consolidate military bases in 1993 through the Base Realignment Closure Commission (BRAC), Miramar absorbed personnel and equipment from two major installations, the Marine Corps Air Stations at El Toro and Tustin, Calif.  Previously, the Naval Air Station had existed at the site.  While security system upgrades have been ongoing for Marine installations, Miramar, has benefited from state-of-the-art technology.  "We redid the existing protective systems and started others from scratch," explains Mazzone.  SPAWAR's Electronic Security Systems division provides the Navy, Marine Corps and other federal agencies with long-range planning, engineering, design and acquisition, installation and life cycle support for a variety of security systems.  Marconi Inc., Charleston, S.C., does the field installations according the Space and Naval Warfare Systems Center designs, says Mazzone.  James Cain, program analyst for the Marine Corps Electronic Security Systems Program, says the Marine Corps' ongoing upgrade of security at its installations includes putting in faster servers, newer sensors, establishing better fiber-optic connectivity and upgrading the SafeNet software.  He said that the systems being put in place at Miramar are similar to what will be done at three other Marine Corps Air Stations - Yuma, Ariz; Cherry Point, N.C.; and Iwakuni, Japan.  The Cherry Point Air Station supports nearby Camp Lejeune, in Jacksonville, N.C., which is one of the world's largest Marine Corps installations.

Extensive Network Brings Alarms to Dispatch Station


The heart of Miramar's security system is the network of field remote terminal units, connected by either fiber optics, microwave or standard phone lines to pre-processing units at Central Dispatch.  These pre-processing units are connected to the main file server.  Versatile communication modules convert the fiber signals to RS-232 protocol and send them into the pre-processing units, which are connected to the file server.  Among the devices hardwired to the RTUs are passive infrared sensors for motion detection, and Sentrol Balanced Magnetic Switches, or door contacts.  In the magazine area, EDO/Barnes IR's are used exclusively.  Protecting approximately two miles of the Air Station perimeter is a Perimitrax buried line, high-security perimeter intrusion detection system manufactured by Senstar/Stellar Corp., North Billerica, Mass.  The system consists of ported, leaky coaxial cable.  The system allows energy to leak out, establishing an invisible electro-magnetic field around the cable that can detect the presence of an intruder.  "Sensor modules house electronics to monitor the detection field created by the radio frequency signals and to raise an alarm if an intruder enters the detection field," says Escoffier.  Six Raytheon Systems NightSight 200 series black-and-white, pan/tilt/zoom surveillance cameras, with illuminators for night vision, cover the buried line sensor.  A fiber-optic transmitter sends the video signals through the fiber-optic network back to a fiber-optic receiver at the central dispatch area, where the camera points are displayed on overhead monitors.  A combination of multi-mode and single-mode fiber optics covering approximately six squares miles should take Miramar "well into the next century," says Mazzone.  The underground network serves both information and security systems.

Flight Line Security A High Priority


To protect the Air Station's flight line, behind which are the multi-million-dollar FA-18 Hornets, there is a Monitor Dynamics entry control system with card readers, its own RTU network, and its own CCTV system, all, however, connected to and monitored by the SafeNet system in the dispatch center.  Approximately 56 card readers are on stands on either side of Perry and Alvarado turnstiles and Tymetal vehicle gates.  Fixed, black-and-white Panasonic WV-BP 120 cameras with a 1/3 format configuration are located just above the readers.  The cameras are controlled by American Dynamics switchers and Video Fiber multiplexers by Fiber Options, Bohemia, N.Y.  Presently, 6,800 people are enrolled in the badging system, and it is anticipated that up to 9,000 military and civilian personnel will be enrolled once the remaining troops at the El Toro Air Station are moved to Miramar.  The sophisticated system contains 36 information blocks for inputting data onto the cards.  "We can be very specific as to who can go where and at what time," says Escoffier.  The readers cover 21 turnstiles and seven vehicle gates, according to Escoffier.  "We want to monitor people ingressing to and egressing away from the flight line.  The access control points separate the flight line and non-flight line sides of the base and control the traffic between the two sides," says Mazzone.  

Protecting Ammunition


Another critical function of the security systems at Miramar, and at all Marine Corps installations, is protecting the armories, including the ammunition storage magazines.  RTUs are installed in stainless-steel boxes outside of each magazine, with a digital control pad wired to the RTU.  The digital control pad requires a five-digit PIN number to access the magazine.  Personnel are expected to inform central dispatch when they are entering a magazine.  Once someone enters a magazine, the entry is reflected on the SafeNet screen.  The program is color-coded to reflect whether the magazines are secure, have been accessed, or are in an alarm mode.  "One of our greatest concerns is that guns and ammunitions will be stolen from the installations," says Cain, of the Marine Corps' Washington D.C. headquarters.  "What we work with is mostly considered dangerous to others.  We want to hold onto our arms and ordnance's (munitions) so they don't end up in the wrong hands."  Electronic security systems have taken over the role of the sentries who once guarded the magazines.  "We have been able to trade manpower for technology," says Cain.  He estimates that the Marine Corps appropriates approximately $5 million per year for security upgrades at its installations, including both procurement and maintenance.  Approximately $19 million in electronic security systems protect people, munitions and aircraft at the Miramar Air Station.  Lt.Col. Cronin says, "That's not even the cost of one aircraft.  I'd say it's a pretty sound investment."

	
	


	
	


MCAS YUMA

Military Police Patrols Station’s Ranges for Illegal Aliens, Bomb Scrappers

By:  PFC. Eric Cantu of the Cactus Comet


Military police officers from Marine Corps Air Station Yuma recently started patrolling the chocolate Mountains Bombing Range in rugged off-road vehicles, while wearing body armor and carrying M-16 rifles, to send bomb scrappers, trespassers and illegal aliens a simple yet strong message - the Marines are there to protect lives and to discourage trespassing.  Since Aug. 12, two Provost Marshals Office's patrol teams caught 237 illegal aliens on range premises, including 90 on the first patrol and also detained nine scrappers trying to steal scrap metal off of the range.  "We're here to let them know we're not playing around," said Gunnery Sgt. Ronald Seubert, assistant operations officer.  He said when they stop an unauthorized vehicle on the range, they treat it as a felony stop and bring out their loaded M-16 rifles, ready for anything to happen.  The purpose of the patrol is to increase safety and decrease the loss of training hours, said Seubert.  If a pilot spots trespassers in the impact zone of bombs, rockets, or other ordnance, the mission has to be abandoned to avoid seriously injuring or killing the trespassers.  The high temperatures, that reach well above 115 degrees Fahrenheit, and the lack of adequate shelter and water on the range can also prove to be deadly.  Already this year, a woman from Honduras perished trying to cross the harsh desert terrain.  Buck, an experienced scrapper who declined to be identified fully, is all too familiar with the dangers of scrapping.  "We was drivin out here looking for bombs one day and a jet came over us and dropped a bomb right near us," said Buck, who was apprehended by PMO.  The bomb actually landed so close to his vehicle the violent blast broke Buck’s windshield and gave him a concussion.  He also saw one of his friends seriously injured while scrapping.  "My buddy got his leg blowed off when he was kickin a silver one around,” said Buck.  "It blew him way up in the air."  But not even that stopped Buck, his daddy or his girlfriend from entering the range.  Despite his friend's misfortune and his own injuries, Buck said it wasn't until the military police cited him and had his truck towed that he considered leaving the scrapping business.  Buck picked-up the trade at age 9.  He got as far as eighth grade and scrapping is the only trade he has ever known.  “I really don't know what I'm gonna do now, But I sure ain’t gonna come back out here anymore,” said Buck.  One scrapper who wished to remain anonymous said she could sum-up why the scrappers put their lives and liberty on the line day in and day out making less money per pound selling the scraps than they would by selling aluminum cans.  “We have a real bad habit just like you.  We like to eat,” she said.  Whether it's caused by the military police or by a bomb, the scrappers’ and illegal aliens’ luck will eventually run out, said military police.  Master Sgt. Del Maslen, said the military police will continue to patrol the range and detain and cite offenders on a regular basis.  He said the military police is planning to build a permanent guard house near the range.

By:  GySgt Ronald J. Seubert of MCAS Yuma PMO


Sense this article was published in the Station paper there was an incident involving the accidental shooting of an illegal alien by a unit training aboard the Chocolate Mountains Range.  The shooting took place in March of this year, prompting the Commander of the Air Station to direct full time patrols of the range by the Provost Marshal's Office.  Prior to this incident random patrols of one to three days had been on going.  With this new initiative came the need to coordinate with several agencies outside of the Provost Marshal's Office.  Primarily the U.S. Border Patrol, Navy S.E.A.L.s and the Station Air Traffic Control had to be involved in order to conduct safe operations on the range.  Constant communications with each of these organizations had to be established.  This need for communication required that each of our range patrol vehicles be equipped with a additional Border Patrol radio, a S.E.A.L. radio and a cellular phone.  The Primary role of the Provost Marshal's Office is deterring any trespassing aboard the range.  This is being accomplished in two ways.  While the range is being used for training missions, patrols are conducted along the southern border of the range.  When the range is cold, patrols are conducted on the main roads with in the bombing areas.  Except for emergencies actual target areas are off limits to patrols because of unexploded munitions.  Safety of all personnel patrolling the range or trespassing aboard the range is of paramount concern to both the Station CO and the Provost Marshal.  All efforts are placed on preventing the illegal entry onto the range.  Although it appears that the numbers of trespassers is declining to date the Provost Marshal's Office has detained over 1300 illegal aliens and scrappers.  In addition, 64 vehicles have been seized from the range, four of which had been reported stolen.
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	(Left to right)  Gunnery Sgt. Ronald Seubert, Sgt. Daniel Peters and Cpl. Tremain Jackson, MCAS Yuma police officers, off-load pieces of exploded ordnance from a scrappers' vehicles.  Military police started regularly patrolling the Chocolate Mountain bombing range Aug 12 apprehending and letting all trespassers know the consequences of illegally entering the range.
	
	


	
	

	
	
	


Top Dog Handlers

Two Yuma Marines selected to organize and train K-9 unit 

to support presidential helicopter squadron.

By:  Sgt. Brenda Varnadore, MCAS Yuma

September 1999 Marines Magazine


Two Marines from Marine Corps Air Station Yuma's K-9 team have been selected to form a working dog unit for Marine Helicopter Squadron 1, Marine Corps Air Facility, Quantico, Va., home of the presidential helicopters.  Sergeants Andrew Cavanaugh and Jedd Steen, dog handlers, were selected to stand up the new unit based on their experience, skills, and background.  Cavanaugh will be the kennel master and Steen will be the trainer at the new bomb dog unit.  After leaving the Marine Corps in 1996, he re-enlisted a year later because he missed working with dogs.  His strong bond with his last dog, Casey, influenced his choice to reenlist.  "Casey would read my mind.  Our bond was so tight," said Cavanaugh.  "He would do things I wanted him to do before I said anything.”  Steen entered the Marine Corps as a regular military policeman.  After graduating from MP School, he received orders to Yuma.  The dog handlers who were stationed in Yuma when Steen arrived were short-handed.  Competing against other Marines, he was selected by his peers to go through the dog handling school, where he graduated as Top Dog Handler and Distinguished Honor Graduate.  At Quantico, Steen will ensure every K-9 team is operational and certified.  He will also maintain handler proficiency, troubleshoot K-9 problems, and make sure they are corrected.  Coordinating realistic, safe, and effective training scenarios will be among his responsibilities.  "I am happy to go.  I will be doing something important,"  said Steen.  "It will be a change of atmosphere and I will gain more experience."  Steen and Cavanaugh served as volunteers with Yuma's Special Reaction Team.  Having dog handlers on the SRT is a bonus, said Cavanaugh.  If a mission requires a dog, the team has experienced handlers there already.  "We could be called at any time,” said Cavanaugh.  "We even take showers with our pagers," he said. 
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Sergeants Andrew Cavanaugh and Jedd Steen, dog handlers, 

Provost Marshal's Office, have been chosen to start a K-9 

unit for Marine Helicopter Squadron-1, which is the home 

of the presidential helicopters.
FORT LEONARD WOOD

MP/NBCIC STANDS UP AT FT LEONARD WOOD

In October 1995, recommendations of the Base Realignment and Closure Commission required the closing of Fort McClellan and the relocation of Nuclear, Biological, Chemical, and Military Police to Fort Leonard Wood, Missouri.  During August 1999, the Military Police school graduated its last student at Fort McClellan, Alabama.  For the last 7 years the McClellan Military Police staff provided a realistic training experience designed to produce quality “basic” Military Policemen, while instilling confidence and credibility for thousands of 5811 fleet Marines.  On 15 Jul 99, Military Police and Nuclear, Biological, and Chemical Instruction Company (MP/NBCIC), assumed its place along side its sister Companies, Motor Transport and Engineer Equipment Company, making the Marine Corps Detachment at Fort Leonard Wood (FLW) the largest Marine Corps Detachment in the Corps.  As a result of the increased Marine presence, the Detachment is now being recognized by the U.S. Army command structure aboard FLW as the “Marine Brigade.”  Additionally, with the U.S. Army Military Police and Chemical Brigades joining the U.S. Army Engineer Brigade at FLW, the base is undergoing tremendous change.  On 1 Oct 99, the base will be redesignated as the U.S. Army Maneuver and Support Center (MANSCEN), with three Army brigades and the Marine brigade on deck.  At Fort Leonard Wood, MP/NBCIC plans to continue its rich legacy of military excellence and diversity that make it a truly unique asset to Marine Corps operating forces worldwide.  Starting in October 1999, the Company will train 18 classes of basic Military Policemen per year, equating to over 800 students.  The normal course of instruction is nine weeks in length covering both garrison and field missions.  Whether tasked with enforcing the rules and regulations aboard a Marine installation, or providing area security for a Maritime Pre-positioning Ship (MPS) off load in a foreign country, the basic military policemen will posses the requisite skills necessary for the challenging assignments that comes with being a Marine.  In the area of support for advanced Military Police training, the Company's focus of effort will consist of coordinating class dates with the Security and Law Enforcement branch, remaining a reliable information source for Fleet Marine Force (FMF) commands, and providing the necessary instructor support for Marine students attending the wide variety of schools available at Fort Leonard Wood.  The following information is critical for FMF Commands to understand in regards to advance schools:


1.  Billeting is very tight.  FY-00 billeting for advance students has already been blocked off, and should be available, however, it is important that the Marine call ahead to confirm room with class info.


2.  It is paramount that Marines show up with either a government credit card or advance travel allowance.  As of 13 Sept 99, the base billeting office, located in Bldg. 470  [1-(800) 677-8356 or (573) 596-0131 ext. 6-0999], will not allow advance students to occupy billeting, even if we have it blocked off for them, unless the student possesses a government card or money sufficient to pay for billeting up front.  On that same note, the Detachment will not allow a Marine to check out/leave until billeting has been cleared.  Should a Marine complete his course of instruction, and not have sufficient funds to clear billeting, he will move into the basic student BEQ, and be issued a temporary meal card until his command can get sufficient funds for him to clear billeting.


3.  Orders/Reporting procedures are also very important.  Advance students should receive reporting orders for all advance courses, regardless of length.  This is necessary, so that the detachment S-3 and S-1 can track who has shown up, ensuring that each Marine is ran in the By Name Authorization (BNA) system in order to receive credit for completing his course, and ensure that each Marine receives the proper endorsement for completing travel upon return.  Marines reporting during normal working hours, Monday through Friday should report to Bldg. 841-B, detachment admin.  Marines checking in after hours should report to the Command Duty Officer at Bldg. 1760, (573) 596-0131 ext. 6-0752. It is imperative that all Marines check in with the Detachment administrative section.


4.  The Army Physical Fitness Test is a reality for several advance courses; be prepared.  The following courses require Marine students to take an Army PFT as part of the course requirements:



a.  Military Police Officer Basic Course



b.  Special Reaction Team



c.  Protective Services Training



d.  Basic Non-commissioned Officers Course



e.  Advance Non-commissioned Officers Course



f.  Military Police Captains Career Course

We are currently working with the Army to allow Marines to take a Marine PFT to meet the PFT requirement, however, have not achieved that goal yet.  It is incumbent upon the parent command to ensure their Marines coming for these courses have taken and passed the Army PFT prior to reporting; it is a pre-requisite to attend.  Though this requirement may seem taxing, it is important to understand that Marines can be dropped from advance courses due to Army PFT failure; resulting in an adverse fitness report.  The above mentioned bullets are addressed, so commands are aware of issues effecting their Marines, while at FLW.  Every effort will be made on the Company's end to help work through situations that may arise, however, understand that unlike Fort McClellan, the Detachment has final say in all matters.  


Continuing its effort to build on technology and tactics, MP/NBCIC is also the home for the Marine Corps Non-Lethal Individual Weapons Instructor Course (NIWIC).  In an effort to provide greater understanding of the NIWIC course, the following historical overview is provided.  The Marine Corps’ involvement with non-lethal weapons began in 1995 with the tactical withdraw of U.N. Forces from Somalia.  Then Lieutenant General Zinni, U.S. Marine Corps, identified the need for a less than lethal capability that would allow Marines and Soldiers to stop aggression with limited collateral damage to the local populace, resources, and environment.  With the need identified, the Corps consulted civilian and federal law enforcement agencies that were the subject matter experts in the use of non-lethals against a forceful, aggressive, but not quite “deadly” adversary.  After consultation, a mobile training team was quickly formed and sent to Somalia.  Once the non-lethal weapons were deployed, integrated, and the Marines trained, non-lethal weapons were used in and around Mogadishu.  From the inception of their use in Somalia, non-lethal weapons training and development began for the military.  Since their use in Somalia, the Secretary of Defense has designated the Marine Corps as the executive agent for the tactical employment of non-lethal weapons.  Realizing the need for continuity, the Department of Defense established a Joint Non-Lethal Directorate (JNLD) at Quantico, Virginia.  The primary mission of the JNLD is to eliminate unnecessary replication, to standardize training, and to provide research and development for all branches of the service.  Subsequently, the Company's NIWIC program is the only non-lethal weapons training endorsed by the JNLD.  It is anticipated that the NIWIC program will go interservice here at Ft. Leonard Wood in the coming years.  In the meantime, the small cadre of NIWIC instructors at FLW will provide instruction to four resident classes a year, and will conduct such mobile training teams as necessary to prepare all services for deployment into the world's hot spots.


Though the relocation of the schoolhouse to Fort Leonard Wood is truly an exciting event for our MOS, it will not be completely trouble free.  However, in an effort to provide continuity and stability, about half of the present instructor/staff serving at Fort McClellan will be relocating to FLW to help ensure a smooth transition.  In addition to the cross decking of existing staff, a Company First Sergeant billet has been added to the T/O.  The addition of the First Sergeant has already proven to be very beneficial, and is expected to give the Company that extra leadership in dealing with students and mentoring the staff.  Although the location and the composition of the Company have changed a little, the mission of MP/NBCIC Company remains the same:  


(1)  to provide basic military occupational specialty training for MP and NBC students, 


(2)  to coordinate and provide instructor support for advanced MP and NBC courses, and 


(3)  to provide doctrinal proponency on MP, NBC, and tactical non-lethal weapons matters.  


We expect to have the Company plugged into the Detachment's website before Christmas time frame, however, here is some basic information that may be of some help to you.

Contact numbers:  


DSN 581-2163/2166/2147 or


Comm (573) 596-0131 ext. 6-2163/2166/2147

Billet Holders:


CO  Major Hester


XO/OpsO/NIWIC Dir.  1stLt Johnson


1stSgt  1stSgt Corneliussen


Ops Chief  Gysgt Spaulding


Co. Gysgt  Gysgt Hudgins


NBC OIC  CWO-5 Timmerman


NBC Chief  MSgt Nutter 
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