
Five-Ton Mishap 

Background:  Unit was completing a 7-day field training evolution to meet annual training requirements that emphasized displacement drills.  During the first three days of training, Marines received approximately 3 hours of sleep per night.  No mission specific ORM was provided from the battalion or company level.  On the third day of training, a Battery conducted a displacement drill over rough terrain which included a 15% degrade.  While en route to next position a five-ton overturned, killing three Marines and injuring three.

Lessons Learned:
(1) RAC 1.  Personnel.  Mishap Driver operated vehicle at speeds of 35-40 mph where the posted speed limit for terrain is 10 mph.

(2) RAC 1.  Personnel.  Mishap Driver failed to use personal protective equipment (seat belt).  Due to non-use of seatbelt mishap driver bounced up and down which caused him to loose control of steering wheel.  Seatbelt use would have provided effective manipulation of vehicle.

(3) RAC 1.  Supervisory.  Battalion failed to integrate operational risk management into mission planning process.

(4) RAC 1.  Supervisory.  Marines averaged 3-4 hours of sleep a night over the course of 90 hours; vehicle operators averaged 9-12 hours of sleep before mishap occurred. 

(5) RAC 1.  Supervisory.  Control measures were not implemented, i.e., battery commanders, executive officers of batteries, and staff members were not briefed about the potential hazards of the environment.

(6) RAC 1.  Supervisory.  Battalion lacked standard operating procedures for convoy procedures/safe operations and SOPs that addresses terrain dependent driving.

(7) RAC 1.  Supervisory.  Unrealistic battalion training objectives, per LOI “convoys were mandated to perform displacement drills within a 30 min timeframe”, this was an unrealistic goal to achieve because of terrain, time, and readiness state of personnel.

(7) RAC 2.  Supervisory.  Unit commander failed to adequately brief mission execution and provide a safety brief/ORM to battery staff.  In addition, the battery commander failed to brief XO on the potential dangers of terrain. 

(8) RAC 2.  Supervisory.  During convoy, commander lost control of convoy.  A section leader advised convoy commander of unfamiliarity with route.  Convoy commander did not stop to reorganize convoy.

