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In support of the 50% accident reduction challenge put forth by Secretary Rumsfeld in May 2003, the Marine Corps has launched an initiative to better integrate safety and risk management principles into all components of Marine Corps operations. 

The initiative, lead by the ACMC, and facilitated by California-based consulting firm Behavioral Science Technology, Inc. (BST), began last spring with an assessment of current safety performance within the Marine Corps. The assessment findings were categorized into three issue areas of improvement, known as Climate, Systems and Behavior. To facilitate improvement of these three issue areas throughout the Corps, strategic design teams have been established to develop action plans. 

The strategic design teams are comprised of Marines from varying ranks and MOSs in our Corps, and will spend this summer developing action plans for review by the Executive Safety Board in September. A summary of team objectives is below:

Climate Team: Lead by ACMC, this team’s task is to develop a vision for the Marine Corps that emphasizes the necessity of safety and risk management principles to ensure combat readiness. Additionally, the Climate Team guides the efforts of the Behavior and Systems Teams by aligning all action plan components and communications initiatives with the vision and putting the proper resources in place to implement action plan components.

Behavior Team: The Behavior Team will identify both negative and positive behaviors or actions that influence outcomes of risk taking.  They will also work to remove barriers to positive safety performance. The team will recommend mechanisms for measuring both individual and unit safety performance and develop methods for providing feedback that reinforces positive behavior. A special issue area that the Behavior Team will address is off-duty private motor vehicle accidents.

Systems Team: The Systems Team is tasked with developing clear safety and risk management learning objectives for training and education programs.  It is also responsible for updating existing Marine Corps safety processes such as MARTRAK reporting and incident investigations.

The recommendations developed by the Behavior and Systems Teams will be briefed to the ACMC’s Climate Team in August.  The resulting plan will be briefed to the ESB and EOS for approval.  If approved, we will begin implementing the action plans in late 2004. Implementation is estimated to take 12 to 18 months.  Initiatives will include informational tools and methods for enhancing existing education and training programs, as well as instruments for the management and tracking of safety performance.

