Background:   While traveling from Camp to Golf-3 tow range, mishap driver struck the curb on the right then began veering to the left in HMMWV at which time he over corrected the steering of the vehicle, causing HMMWV to jump the right lane curb and hit the concrete abutment of bridge on highway. Upon impact, the A-driver and all eight-rear passengers were ejected from the vehicle. Because of the impact, the driver was trapped in the vehicle. All Marines were wearing flak jackets and Kevlar helmets. Two passengers received life-flight to County Hospital. One passenger received life-flight to University Hospital. The remaining seven passengers and driver were treated at the Naval Hospital.

Lessons Learned:  

(1) RAC 1.  Personnel.  Mishap driver failed to adhere to local and base regulations mandating that the legal drinking age is 21.


(2) RAC 1.  Personnel.  Mishap driver failed to adhere to School Order P1700.2D that mandates that no Marine will consume alcoholic beverages less than eight hours prior to assuming duties of any kind. 

(3) RAC 1.  Personnel.  Mishap driver failed to obtain the appropriate amount of rest prior to reporting for duty. 

(4) RAC 2.  Personnel.  Mishap driver failed to adhere to MCO 5100.19E and BO P5560.2K that prohibits the use of portable listening devices while operating a motor vehicle on base.  


(5) RAC 2.  Personnel.  Mishap driver failed to adhere to School Order P1500.3M that mandates that the only authorized stereo equipment in a government vehicle is the factory-installed radios.



(6) RAC 2.  Personnel.  Marine failed to adhere to federal laws prohibiting the purchase of alcohol for minors. 

(7) RAC 2.  Personnel.  Marine failed to use sound judgment while providing alcohol to a minor. 

 (8) RAC 2.  Facilities.  Dispatcher failed to adhere to dispatching procedures that mandate all tactical vehicles to be equipped with SL-3 gear and safety equipment prior to being dispatched.

 (9) RAC 2.  Facilities.  Dispatcher failed to properly identify whether mishap driver was fit for duty. 

 (10) RAC 2.  Supervisory.  Command failed to ensure that mishap driver was properly trained prior to conducting unsupervised motor transport operations.  

    (11) ITB instructors failed to conduct an adequate convoy brief with all drivers prior to departing TC708.



    (12) Student administrative company and ITB instructors failed to provide adequate brief to road guards prior to them departing for duties. 

    (13) Student Administrative Company and ITB instructors failed to ensure that road guards/students had serviceable personal protective equipment while riding in a HMMWV. 

    (14) Command failed to ensure that all tactical vehicles are dispatched with all required SL-3 equipment. 

    (15) Command failed to recognize and police underage drinking in the barracks. 

4.  CAUSAL FACTORS OF INJURY/DAMAGE.  

    (1) Damage to equipment: Impact with bridge abutment

    (2) Injury to mishap Marines: Impact with bridge abutment. Seatbelt failure in HMMWV.

13. RECOMMENDATIONS.

A.  FOR COMMANDING OFFICER SOI EAST: 

     (1) Developed a written policy/SOP on risk management and that risk assessments are incorporated into SCOLO P11240 “SOP for motor transport”.

     (2) Ensure commanders and senior leadership are enforcing/educating Marines on established policies directed to prevent under aged drinking in the barracks.

     (3) Ensure commanders and senior leadership are enforcing established procedures on alcohol possession and consumption in the barracks.

     (4) Ensure that all Marines within the command understand their responsibilities of reporting incidents of underage consumption of alcohol to the chain of command.

     (5) Ensure commanders and senior leadership are aware of established procedures on alcohol possession and under aged drinking in the barracks.

     (6) Ensure all commanders have procedures in place for screening Marines for fitness of duty prior to them operating government equipment and that such procedures be rigorously enforced.

     (7) Ensure all Marines are briefed on local and base motor transport policies in regards to speed limits, use of unauthorized listening devices, and stipulations on rest and alcohol consumption prior to duty.

     (8) Ensure convoy procedures are established and incorporated in School Order P11240 (SOP for motor transport).  MCRP 4-11.3F contains procedures for convoy control.

     (9) Add and/or expand on operator’s duties/responsibilities in School Order P11240 and P4000.1A to include: 1) “Motor vehicle drivers will not operate a vehicle more than 10 consecutive hours daily”. 2) “Operators will not consume alcohol within eight hours of reporting for duty”.  Additionally, recommend that the motor transport section of SCOLO P4000.1A (Logistic SOP) be consolidated into one single order (SCOLO P11240, SOP for motor transport).

     (10) Expand on responsibility for dispatcher in all command related orders to make them and their immediate superiors responsible for ensuring all drivers are fit for duty.

     (11) Ensure all commanders and senior leadership enforce established dispatching procedures and that required vehicles be dispatched with appropriate SL-3 equipment. 

     (12) Recommend that fire extinguishers be included as a required safety item for all tactical vehicles.

     (13) Ensure procedures for conducting, documenting and maintaining records for driver refresher training is established and conducted in accordance with TM11240-15/3D (Motor Vehicle Licensing Official’s Handbook).

     (14) Ensure that serviceable personal protective equipment is provided to all Marines conducting training operations.

     (15) Ensure all tactical HMMWVS are equipped with serviceable troop straps.

B.  FOR MARCORSYSCOM:

     (1) Determine whether the two point seatbelt system is an adequate safety device in the HMMWV A1. 

     (2) Determine if the seatbelt mounting position in the HMMWV A1/A2 is located at the most secure location. The structure of the HMMWV where the seatbelt is mounted failed to remain in tact during impact and may have increased the injuries sustained by the front passenger. Recommendation is that seatbelt be mounted to floor of HMMWV.

C.   FOR CMC SD:

      (1) Recommend that all Base Driver Improvement Courses include training on Marine Corps regulations prohibiting the consumption of alcohol within eight hours of reporting for any duty.

     (2) Recommend that the ESB look into the feasibility of requiring drivers and passengers of tactical vehicles be required to wear flak jackets and kevlar helmets Marine Corps wide.
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