Swim Qualification Mishap

Background:   While attempting to qualify in the four-minute blouse inflation portion of Water Survival Training Classification Four, Marine experienced difficulty staying afloat. Marine did not respond immediately to commands directing him to the side of the pool. During movement to side of pool, Marine became passive in water.  Marine was removed from pool and CPR was administered. EMS arrived and attempted to stabilize Marine. Marine was moved to Naval Hospital and then to City Memorial Hospital.

Lessons Learned:  

(1) RAC 1. Supervisory.  Water Survival Instructor for Marine failed to properly monitor, assess, and respond to distress signals display by Marine in a timely manner and prior to him going passive in the water. 

(2) RAC 1.  Supervisory.  Swim instructors conducting CPR on Marine failed to identify water in the lungs, which obstructed the airway and prevented effective rescue breathing. 

(3) RAC 1.  Supervisory.  Safety Officer assigned to swim tank on day of mishap, failed to be familiar with MCO 1500.52b w/CH 1 that mandates a corpsman at all swim training evolutions. 

(4) RAC 1.  Supervisory.  Water Survival Instructors failed to properly assess vital signs during CPR. 

(5) RAC 1.  Supervisory.  Unit failed to implement corpsman requirement outlined in MCO 1500.52b w/CH 1 into Unit Order 1500.10b w/CH 1. 

(6) RAC 2.  Supervisory.   Swim tank staff failed to ensure that all topics required by MCO 1500.52b are covered in Combat Water Survival Qualification Four specifically in regards to hyperventilation training. 

(7) RAC 2.  Supervisory.  Swim tank staff fails to maintain monthly internal Red Dog training records or class outlines for period of instruction. 

(9) RAC 2.  Supervisory.  Swim tank staff failed to ensure that Water Survival Instructor responsible for Marine completed refresher training in its entirety based on their requirements. 

(10) RAC 2.  Facilities.  Emergency room at Naval Hospital failed to maintain the appropriate communication lines to nearest trauma centers.

